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SAHARA Nepal is a non-government organization registered in District Administration Offi ce, Jhapa 

and affi liated with Social Welfare Council. It was established in 2051 B.S. (1994 A.D.). As per the 

need to transform the rudimentary society to a equality based progressive society; initiated by 

a group of enthusiastic youths dedicated to social work; SAHARA Nepal has boomed itself into a 

highly rated organization  of Nepal. Initially, it was ignited as a youth club which later grew into a 

renowned and reputed organization. Sahara Nepal works massively in six thematic areas. 

SAHARA Nepal has been a dedicated brand name which works persistently for the betterment of 

the poor, backward, marginalized and the underprivileged sections of the community. So far, it has 

implemented 64 different projects covering 35 districts imparting livelihood skills and opportunities, 

public health services, clean/ alternative energy solutions, establishing good governance with the 

empowerment of the underprivileged section of the society.

Background/ Introduction

Vision

SAHARA Nepal envisions a world where there is peace, prosperity 

and profi cient society.

Mission

SAHARA Nepal accomplishes empowerment of community regarding 

livelihood, empowerment, environment protection, public health, 

good governance and humanitarian service for the sustainability 

of the society.

Goal

§ Improve the socio-economic scenario of poor and oppressed 

minorities,

§ Reduce the risk of HIV, T.B., Leprosy, Lymphatic fi lariasis and other 

communicable diseases and mitigate the  infection prevalence 

in society

§ Environment protection and promotion of renewable energy to 

reduce the risk of climate change,

§ Empowerment of deprived, minorities and indigenous communities 

to get the benefi t   and access to the services provisioned by state,

§ Promotion of  human rights and good governance to secure 

transparency, and accountability of services provided by state 

and non state actors,

§ Response and rescue of vulnerable people in emergency.
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Objectives

Increased production of 
agricultural goods through 

commercialization and application 
of modern tools/ techniques and 
ensuring the access to market

Skill enhancement and 
income generation for 

pro-poor and unemployed 
youths to reduce the abroad 

migration,

Enhance the knowledge and 
skills on alternative energy 

technologies i.e. ICS, Bio Gas, 
Solar, micro  and briquette,

Increase the awareness of the 
community people on water and 

sanitation, solid waste management 
and all forms of pollution,

Advocacy on rights of pro-poor, 
indigenous and marginalized 

communities and their 
presence in policy and decision 

making process.

Promotion of human rights through 
awareness and campaign against 
child labor, and violence against 
women, traffi cking and social 

discrimination,

To rescue the people in 
emergency and support of 

vital goods and service during 
emergency activities,

To ensure the transparency and accountability of local level 
projects, through community sensitization and mobilization 

presence in policy and decision making process

To support socially displaced, elderly people, 
disabled and confl ict victims to rehabilitation and 

reintegration in to the community, 
1. discrimina

Promote low cost bamboo 
housing solution and Reduce 

the disaster and climate 
change risk,

Increase awareness and sensitization 
against HIV, TB, Malaria, Dengue, leprocy, 

LF and other public health issues, and 
reduce the risk,

§ tools/ techniques  and ensuring the 
access to market,

Core Value

Quality 

legitimacy

Peace 

Diversity

Equality/ Justice 

People Participation

Con! dentiality
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The Sahara Nepal is Governed by the General Assembly which Comprises 15 Board members 

and 40 General members. The General Assembly is the highest-level policy making body of the 

organization. The board members are skillful and qualifi ed different skill. The General members 

are as a social activist and social Worker.

The General Assembly of the Sahara Nepal elects the governing board and it comprise 15 Members. 

They include the Chairman, Vice Chairman,Secretary,Vice secretary, Treasurer and other members 

who oversee the policy formulation and implementation of the organization. The governing board 

members hold offi ce for a term Four years a delegate the authority for Secretary for day to day 

operation Activities of the Sahara Nepal. He/ she is the head of the management team and is 

responsible for the implementation and Follow-up of policies and programs approved by the board

Governance Structure
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MANAGEMENT TEAM

Hom Nath Poudyal
Finance Manager

Lila Shiwakoti
Program Co-ordinator

Pawan Lal Rajbanshi
Asst. Finance Manager

Pawan Kumar Rai
Project Co-ordinator

Raju Giri
Admin, Finance Offi cer

Yubraj Shiwakoti
Program Director

Bhim Pd. Bhetwal
Project Co-ordinator

Dipesh Oli
Finance Offi cer

Pramod Pokharel
Project Co-ordinator

Dipak Timsina
Technical Offi cer

Suman Rai
Technical Offi cer

Hima Devi Uprety
Offi cer

Gita Karki
Distric Offi cer

Nabin Lamichhane
Program Offi cer

Kishor Karki
Program Offi cer

Kishan Gautam
Project Manager

Lilaraj Nepal
Program Co-ordinator

Pa Lal Rajb shiYubraj Shi koti

Di sh Oli

Dipak Timsina

Nabi Lamichha

Pramod Pokharel Suman Rai

Gita K ki

Ho Nath P dyal

Kish  K ki

Lila Shi koti
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PROJECT OF SAHARA NEPAL
PROJECT SHEET OF SAHARA NEPAL

Current Project

S. N. Name of Program Funding Agency Project districts 

1 Community Housing Program
Habitat for Humanity Nepal and 

Local government
Jhapa and Morang 

2
Financial Inclusion for Marginalize 

women in nepal
JOA (Jersey Overseas Aid)

Jhapa,Morang,Udayapur 

and Saptari

3 Community Trail bridge program Government of Nepal Jhapa

4 Regional Dialogue Program The Asia Founda! on
Jhapa,Morang,Sunsari 

and Dhankuta

5

BIWAS Project (Building the trust and 

confi dence among NTD affected and 

vulnerable Population)

FAIRMED Founda! on Nepal Jhapa and Morang

6

“Strengthening livelihood and community 

resilience through the promotion of nutrition-

sensitive food production of Neglected and 

Underutilized Crops Species (NUCS)"

Action Against Hunger/  Action 

Contre la Faim (ACF) Udayapur

7
“Strengthening the Disaster Resilience 

Capacity of Housing Solution"
USAID – Tayar Nepal Jhapa,Bardiya and Kailali

Completed Project
S. 

N.
Name of Program Thema� c area

Commenced 

from

Funding 

Agency

Project 

districts
Status

1 Word Project Educa! on/  Empowerment 2053 PACT Jhapa Completed 

2 Out of School Program Educa! on/   Empowerment 2054 Unicef Jhapa Completed 

3 
Child Development 

Center 
Educa! on/  Empowerment 2054 Unicef Jhapa Completed 

4 Paren! ng Educa! on Educa! on/  Empowerment 2054 Unicef Jhapa Completed 

5 
Child Health 

Promo! on Program 
Public Health 2055 Unicef Jhapa Completed 

6 
Community Ground 

Water Irriga! on Sector 
Agriculture/   Livelihood 2056 CECI- Nepal 

Jhapa, Sunsari, 

Dhanusa 
Completed 

7 
Women Empowerment 

Program 
Empowerment 2056 PACT Jhapa Completed 

8 
Brighter Future 

Program 
Educa! on/  Empowerment 2059 

World 

Educa! on 
Jhapa, Sunsari Completed 

9 
Health Improvement 

Program 
Public Health 2061 BNMT Jhapa Completed 

10 
Micro Enterprises 

Development Program 
Empowerment 2061 CCO Jhapa Completed 

11 
Community Enabling  

Program
Good Governance 2061 DFID/ ESP Jhapa Completed 
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S. 

N.
Name of Program Thema� c area

Commenced 

from

Funding 

Agency

Project 

districts
Status

12 
Swasthya Chautari 

Program 
Public Health 2061 

World 

Educa� on 
Jhapa, Sunsari Completed 

13 
Indigenous Community 

Empowerment Program
Empowerment 2062 LWF-Nepal Jhapa Completed

14 
Social Ac� on in Brick 

Industries 
Environment &Energy 2062 VSBK/  SDC Jhapa, Morang Completed 

15 

Safe Highways: 

Preven� on 

Project/ IMPACT&ASHA 

Project 

HIV/ AIDS, Public Health 
July,2006 to 

Sept,2011

USAID/ ASHA 

through FHI 

360 Nepal 

Jhapa, Morang 

Sunsari 
Completed 

16 
Community Housing 

Program 
Infrastructure/  Livelihood 2062 

Habitat for 

humanity 

Interna� onal

Jhapa, 

Panchthar 
Completed

17 
Agriculture

Development Program 
Agriculture/   Livelihood 2062 PMU/  CGISP 

Jhapa, Sunsari, 

Danusa 
Completed 

18 
Disaster Management 

Program 

Disaster/  Energy & 

Environment 
2063 Caritas Jhapa Completed 

19 

Enhancing Poverty 

Reduc� on Impact of 

the Road Project 

Empowerment 2063 ADB Jhapa Completed 

20 
Community Centered Skill 

Development Program 
Livelihood 2063 F-Skill Jhapa Completed 

21 Bamboo Panel Project Enterprises/  Livelihood 2064 
Habitat 

Interna� onal 
Jhapa Completed

22 
Community Managed 

Irriga� on Sector Project 
Agriculture/   Livelihood 2064 DOI/ ADB Jhapa, Pancthar Completed

23 
Capacity Building 

Program 
Empowerment 2065 SNV-Nepal Mechi Hill Completed 

24 
Integrated Pest 

Management 
Agriculture/  Livelihood 2065 Caritas Jhapa Completed

25 
Irriga� on Water Resource 

Management Project 
Agriculture/   Livelihood 2065 ADB/  RCSP Jhapa, Sunsari Completed 

26 
Rights to Food for 

Indigenous Community 
Empowerment 2066 

Rights and 

Democracy 
Jhapa, Sunsari Completed 

27 
Community Based School 

Educa� on Program 
Public  Health 2066 UNICEF Jhapa Completed 

28 

Capacity Enhancing 

For Semi-commercial 

Agriculture Stakeholders 

Agriculture/   Livelihood 2066 CADP/  ADB Jhapa, Illam Completed 

29 
Road Connec� vity 

Sector I Project 
Public Health 2066 ADB 

Bhaktapur, 

Ramechhap, 

Taplejung, Panchthar, 

Dhanusha

Completed 
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S. 

N.
Name of Program Thema� c area

Commenced 

from

Funding 

Agency

Project 

districts
Status

30 

Local Governance and 

Community Development 

Program 

Good Governance 2067 DDC, Jhapa Jhapa Completed 

31 Io-salt Public Health 2067 Max-pro Jhapa Completed 

32 
Bio-Mass Energy 

Program
Energy & Environment 2067 

AEPC/ NCDC, 

Ilam 
Jhapa Completed 

33 TB Reach Project TB/ Public Health 2067 
WHO/ FHI 

360 Nepal 
Jhapa, Morang Completed 

34 Solar Home System Energy & Environment 2067 

Ace Bank 

/ Winrock 

Interna� onal

Jhapa, Ilam, 

panchathar, 

Udaypur, Taplejung 

Completed

35 
HIV & STI Preven� on Project 

/ Saath Saath Project 
HIV/ AIDS, Public Health 2068 

USAID/ FHI 

360 Nepal 

Jhapa, Morang, 

Sunsari 
Completed

36 TB Reach Project TB/ Public Health 2068 WHO/ BNMT Sunsari, Jhapa Completed 

37

Second Small Town Water 

Supply & Sanita� on Sector 

Project 

Public Health 2069 ADB Jhapa Completed

38

Bio Mass Energy Sub 

component / Improved 

Cooking stove

Energy& Environment 2070 
APEC/  SCDC/  

DDC 
Jhapa Completed

39 T.B Reach Project T.B/ Public Health 2071 WHO/ IOM

Jhapa, Morang, 

Sunsari, Siraha, 

Saptari & Udayapur

Completed

40 Literacy Movement Empowerment 2071 DEO,Jhapa Jhapa Completed

41

Local Governance & 

Community Development 

Program

Good Governance 2071 LGCDP
Shani Arjun Na. 

Pa,Jhapa
Completed

42

Third Party Monitoring of 

installed RET systems(Lot 

16&17)

Energy & Environment 2071 AEPC Completed

43

Local Governance & 

Community Development 

Program

Good Governance 2072 LGCDP/ DDC Jhapa(11 VDCs) Completed

44

Promo� on of bamboo 

cul� va� on for sustainable 

Construc� on

Energy& Env 2072

HfHN/  

Habitat 

Netherlands

Jhapa Completed

45

Improved living condi� ons 

through ac� ve community 

par� cipa� on

Public Health/  WASH 2072

Habitat for 

Humanity 

Nepal

Jhapa Completed

46

Verifi ca� on Consultants 

to verify deviated 

cases of 12th round of 

quality assurance and 

monitoring of Solar 

Home System

Energy & Environment 2072 AEPC Completed
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S. 

N.
Name of Program Thema� c area

Commenced 

from

Funding 

Agency

Project 

districts
Status

47
Financing Renewable 

Energy Technology
Energy & Environment Nov,2013

FMO 

Netherlands/  

Winrock 

Interna! onal

Udaypur, Khotang, 

Okhaldhunga, 

Solukhumbu & 

Sindhuli

Completed

48

Building disaster 

resilient communi! es 

in eastern Nepal

Disaster/  Energy & 

Environment
Jan 1,2016

HfHN/  

Habitat 

Australia

Jhapa Completed

49

Rural Water Supply 

& Sanita! on 

Improvement Project

Public Health June,2016
GoN/ Fund 

Board
Jhapa(5 VDCs) Completed

50

Empowering Women in 

the process of providing 

eco friendly& sustainable 

housing in Nepal

Livelihood July,2016
HfHN/ AG 

Fund
Jhapa Completed

51 LINKAGES Public Health
October1, 2016-

Mar 31, 2019

USAID/ FHI 

360 Nepal

Jhapa, Morang & 

Sunsari
Completed

52
ODF Campaign in 

Jhapa district
Public Health

March 

-Nov,2017

UN Habitat/  

Global 

Sanita! on 

Fund

Jhapa (7 VDCs & 

1 Municipality)
Completed

53
ODF & Post ODF 

program
Public Health July,2016

GoN/ Fund 

board
5 VDCs in Jhapa Completed

54
Child Rights 

Monitoring
Empowerment

Jan-

Dec,2017

Interpid/  

 CWISH
Jhapa Completed

55
Scaling up access to 

fi nance in rural Nepal
Livelihood

Aug,2016-

July,2019

DFID/  UKAID/ S 

akchyam 

Challenge Fund

Jhapa, Morang 

& Sunsari
Completed

56

Digitalize the access to 

fi nancial products &services 

for agriculture & agriculture 

value chain actors

Livelihood -Dec,2018

Unna!  

access to 

fi nance/  

UNCDF

Ilam, Panchthar Completed

57
Nepal Flood Disaster 

Response Project
Livelihood

June,2018-

March,2020

Habitat for 

Humanity

Jhapa, Morang 

& Sunsari
Completed

58

Technology Enabled Goat  

Poultry value chain fi nancing 

/ Sakchyam II

Livelihood August, 2018-

DFID/  

UKAID/  

Sakchyam

Jhapa, Morang, Sunsari, 

Ilam, Panchthar & 

Udaypur

Completed

59
Habitat  Young Leaders 

Build(HYLB)
Empowerment

January 

2018

Habitat for 

Humanity 

Nepal

Jhapa Completed

60

Tayar Nepal (Strengthening 

the Disaster Resilience 

Capacity of Housing 

Solu! on)

Livelihood
September, 

2020
USAID

Jhapa and 

Bardiya
Completed

61
Emergency Response 

Program
ACF

Jhapa and 

Sunsari
Completed
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! ;zQmLs/ 0f hf] jf kl/ of] hgf, tof/  kl/ of] hgf !)=&^%

@ hg:jf:Yo ljZjf; kl/ of] hgf !@=$@ %

# hLljsf] kfh{g s[lif sfo{qmd !#=%!%

$ pmhf{, jftfj/ 0f tyf k"jf{wf/  ljsf; emf] n'·]  k'n sfo{qmd, vfg] kfgL sfo{qmd, ;'/ lIft cfjf; sfo{qmd $%=#@%

% ;'zf;g If] qLo ;Djfb sfo{qmd (=%(%

^ dfgjLo ;xotf af9L kLl8t ;xotf, k|sf] k Joj:yfkg *=$@%

sfo{qmd ljj/ 0f
o; ;+:yfn]  o; cf=j=leq k|d'v ?kdf lgDg sfo{qmdx? ;~rfng u/ ] sf]  lyof]  .

!= z'esfdgf cfbfg k|bfg sfo{qmd M

a8fbz} + tyf lbkfjnL @)&* sf]  kfjg cj;/ df z'esfdgf cfbfg–k|bfg sfo{qmd @)&* c;f] h ( ut]  zlgaf/ sf 
lbg ;+:yfsf cWoIf e/ ts'df/  lu/ Lsf]  cWoIftfdf ;DkGg ePsf]  lyof]  . ;f]  z'esfdgf cfbfgk|bfg sfo{qmddf ;+:yfsf 
sfo{ ;ldlt kbflwsf/ L, ;+/ Ifs, ;Nnfxsf/  /  ;b:o;lxt @% 
hgfsf]  ;xeflutf / x] sf]  lyof]  .

@= cw{jflif{s ;dLIff M

o; ;+:yfsf]  cw{ jflif{s ;dLIff a} 7s @)&* kmfu'g @ ut]  
;f] daf/ sf lbg ;+:yfsf]  s] Gb|Lo sfof{nodf ;DkGg ul/ of]  . ;xf/ f 
g] kfn /  ;xf/ f g] kfn ;fsf] ;sf]  o'lg6x?af6 qmdzM sfo{qmdsf]  
pknlAw, l;sfO{, r'gf} tLx?sf]  af/ ] df k|:t'tLs/ 0f ul/ Psf]  lyof]  . 
;f] xL sfo{qmddf ;+:yfut pTs[i6 sd{rf/ L k'/ :sf/ af6 ;fd'bflos 
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emf] n'Ë]  k'n sfo{qmdsf k|ljlws ;'dg / fO{nfO{ gub kfFr 
xhf/  /  ;Ddfg–kqåf/ f ;Ddflgt ul/ Psf]  lyof]  .

#= / fxt ljt/ 0f sfo{qmd M 

o; ;+:yfn]  PS;g cu] +i6 xË/  -Pl;Pkm_ sf]  cfly{s 
;xof] udf @)&* sflQs !& ut]  emfkfsf]  eb|k'/ –# sf 
*) 3/  /  uf} / Lu~h ufkf–! sf]  !)) 3/  /  @)&* kf} if ! 
ut]  ;'g;/ Lsf]  emf] qmfxf ufkf–$, %, & /  * g+ j8fsf %*% 
3/  af9L–kLl8t kl/ jf/ nfO{ k|ltkl/ jf/  @% s] hL rfdn, ! 
s] hL g"g, @ s] hL bfn, c08f ! Sof/ ] 6, cfn' % s] hL, 
! yfg Anf+s] 6, ! yfg lqkfn ! yfg afN6L, ! yfg af6f 
-cf/ L_ 6'yk] i6 a|;;lxtsf]  g'xfpg]  ;fa'g–^ yfg;lxt 
vfBfGg  tyf :jf:Yo ;fdu|L ljt/ 0f ul/ Psf]  lyof]  . 

$= :jf:Yo ;fdfu|L x:tfGt/ 0f sfo{qmd M

km] o/ d] 8 kmfp08] ;g g] kfn cGtu{t ljZjf; 
kl/ of] hgfaf6 k|fKt ePsf]  jt{dfg kl/ l:ylt sf] le8–!( 
sf]  nflu cfjZos :jf:Yo ;fdu|Lx? -dfS;, ;] lg6fOh/ , 
/  lklkOO{ ;] 6_ @)&* df3 !& /  !* ut] sf lbg lhNnf 
hg:jf:Yo sfof{no emfkf /   emfkf lhNnfsf]  ( j6f 

kflnsfx? -eb|k'/  gkf, d] gkf, xlNbaf/ L ufkf, emfkf ufkf, 
srgsjn ufkf, afXbzL ufkf, uf} / Lu~h ufkf, sGsfO{ 
gkf, uf} / fbx gkf_ df x:tfGt/ 0f ulPsf]  lyof]  . pQm 
:jf:Yo ;fdu|L km] o/ d] 8 g] kfnsf 8Da/ l;x u'?ª /  >'tL 
clwsf/ L /  ;xf/ f g] kfnsf k|ltlglw dft[sf ;'j] bL, kj{t 
/ f] Ssfn]  emfkf ufkfdf x:tfGt/ 0f ug'{ePsf]  lyof]  eg]  cGo 
kflnsfdf ;xf/ f g] kfnsf k|ltlglw dft[sf ;'j] bL, kj{t 
/ f] Ssf /  lbk] z/ fh cf] nLn]  x:tfGt/ 0f ug'{ePsf]  lyof]  .

%= Local Level Project Advosory 

Committee Meeting : 

o; ;+:yfn]  emfkf ufFpkflnsf, Xoflj6\of6 km/  
Xo'dflg6L g] kfn /  ;xf/ f g] kfnsf]  lqkIfLo ;fem] bfl/ tfdf  
;~rfng u/ ] sf]  ;'/ lIft cfjf; sfo{qmd cGtu{t @)&( 
c;f/  !@ ut] sf lbg :yfgLo:t/ sf]  kl/ of] hgf ;Nnfsf/  
;ldlt a} 7s -Local Level Project Advosory 

Committee Meeting_ emfkf ufkf cWoIf hogf/ fo0f 
zfxsf]  cWoIftfdf ;DkGg ul/ of]  . emfkf ufkf pkfWoIf 
c~h'b] jL yklnofn]  :jfut ug'{ePsf]  sfo{qmddf 
kflnsfsf]  ;a}  j8fsf j8fcWoIfx?, kflnsfsf]  
sfof{noaf6 k|d'v sfo{sf/ L clws[t, :yfgLo ;+3–
;+:yfsf k|ltlglwx?, Xoflj6\of6 g] kfnsf]  k|ltlglwx?, 
;xf/ f g] kfnsf]  ;+/ Ifs sfo{ ;ldlt kbflwsf/ Lx?, cfjf; 

lgdf{0f pkef] Qmf ;ldltsf]  k|ltlglwx? /  ;xf/ f g] kfnsf]  
k|ltlglwx?;lxt ^^ hgfsf]  pkl:ylt / x] sf]  sfo{qmddf 
;xf/ f g] kfnn]  emfkf ufpFkflnsf;Fu ;fem] bf/ Ldf ul/ Psf]  
cfjf; sfo{qmdsf]  k|:t'tLs/ 0f l6d ln8/  l6kL zdf{ 
sF8] nn]  ug'{ePsf]  lyof]  . ;f]  sfo{qmddf cfjf;;Fu 
;DalGwt cGt/ lqmof sfo{qmd ul/ Psf]  lyof]  . 
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^= pRr prfO{ sn lgdf{0f tyf cg'udg M

 Pl;Pkmsf]  cfly{s ;xof] udf o; ;+:yfåf/ f ;~rflnt 
Scoping Action Againts Hunger future 

programme and fund raising possibilty 

through action research on health and 

livelihood with flood disaster recovery 

kl/ of] hgf cGtu{t ;'g;/ L lhNnf, ef] qmfxf g=kf= jf8{ 
g+= & df af9L k|efljt If] qdf lgdf{0f ul/ Psf]  af9L 
k|lt/ f] wfTds pRr prfO{ sn lgdf{0f ul/ Psf]  5 . s'n ! 
nfv !% xhf/ sf]  nfutdf ;f]  sn lgdf{0f ul/ Psf]  xf]  . 
@)&* kf} if !# ut] sf lbg o; ;+:yfsf cWoIf e/ ts'df/  
lu/ L, sf] iffWoIf Zofds'df/  k|wfg, sfo{qmd ;+of] hs ls;g 
uf} td /  n] vf clws[t / fh' lu/ Ln]  :ynut cg'udg 
lg/ L If0f ug'{ePsf]  lyof]  .

&= ;fd'bflos emf] n'·]  k'n lgdf{0f M

 o; ;+:yfåf/ f ;~rflnt ;fd'bflos emf] n'Ë]  k'n 
sfo{qmd cGtu{t o; cf=j= @)&*÷)&( df % j6f 
;fd'bflos emf] n'Ë]  k'n lgdf{0f ;DkGg u/ L  ;d'bfonfO{ 
x:tfGt/ 0f ul/ Psf]  5 eg]  !! j6f emf] n'Ë]  k'n lgdf{0f 
eO/ x] sf 5g\ .

lgdf{0f ;DkGg ePsf emf] n'·]  k'n

!= ls:g]  vf] nf emf] n'Ë]  k'n, uf} / fbx–& /  (

@= vf/  vf] nf emf] n'Ë]  k'n, a'4zflGt–%

#= cb'jf vf] nf emf] n'Ë]  k'n, latf{df] 8–!)

$= / 3'dfu{ rk|fdf/ L emf] n'Ë]  k'n, sgsfO{–%

%= nfnLu'F'/ f; emf] n'Ë]  k'n, eb|k'/ –&

*= xf] l8·af] 8{ M

km] o/ d] 8 g] kfnsf]  ;xof] udf o; ;+:yfåf/ f ;~rfng 

ul/ Psf]  ljZjf; kl/ of] hgf cGtu{t emfkf ufpFkflnsfdf 
@ j6f, d] rLgu/  gu/ kflnsfdf ! j6f, df] / ªsf]  ;'ga;L{ 
gkfdf ! j6f /  wgkfnyfg ufkfdf ! j6f pk] lIft pi0f 
k|b] zLo / f] ux?sf]  ljifodf ;Gb] zd"ns % j6f xf] l8Ë af] 8{ 
/ fVg]  sfo{ ;DkGg ul/ of]  .

(= em'n ljt/ 0f sfo{qmd M

km] o/ d] 8 g] kfnsf]  ;xof] udf o; ;+:yfåf/ f ;~rfng 
ul/ Psf]  ljZjf; kl/ of] hgf cGtu{t @)&( h] 7 * ut]  
emfkf ufpFkflnsf–! ldnga:tL, ;fndf/ f /  l;t'df/ Lsf 
^$ 3/  kl/ jf/ nfO{ !$# yfg /  df] / ªdf %( 3/  kl/ jf/ nfO{ 
u/ ] /  hDdf @^@ yfg sL6gfzs em'n ljt/ 0f ul/ of]  . 
emfkf ufpFkflnsf–! df j8fWoIf / fhs'df/  ofbj, ;xf/ f 
g] kfnsf]  sf] iffWoIf Zofds'df/  k|wfg, cg'udg ;+of] hs 
b'uf{k|;fb e08f/ L nufotsf]  pkl:yltdf em'n ljt/ 0f 
ul/ Psf]  lyof]  .

!)= ;'/ lIft cfjf; sfo{qmd M

 != o; ;+:yfn]  :yfgLo ;/ sf/  /  Xoflj6\of6 g] kfnsf]  
;fem] bf / Ldf o; cf=j= @)&*÷)&( df emfkfsf]  latf{df] 8 
gkfdf &% 3/ , emfkf ufkfdf @@^ 3/  /  uf} / Lu~h ufkf 
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df $) 3/  /  df] / ªsf]  wgkfnyfg ufkfdf lxN6L kl/ of] hgf 
cGtu{t @$ u/ ] /  s'n #^% j6f ;'/ lIft cfjf; lgdf{0f 
sfo{ ;DkGg u/ ] sf]  5 . To;} u/ L  o; cf=j=df emfkf 
ufkf df !&% 3/  /  lj/ f6gu/  dxfgu/ kflnsf–!@ df 
lxN6L kl/ of] hgf cGtu{t !$% 3/  lgdf{0ffwLg cj:yfdf 
/ x] sf 5g\ . lgdf{0f ;DkGg ePsf 3/ x?sf]  ;DkGgtfsf]  
;e] {;lxtsf]  k|ltj] bg k] z u/ ] kZrft Xoflj6\of6 km/  
Xo'dflg6L g] kfnsf]  lhPd6L -Unf] an dlg6l/ Ë 6'N;_ nfO{ 
cfwf/  dfg] /  cdn] Zj/  l;+x, ;'dg a/ fn, lgd yfkfdu/ , 
ljhos'df/  u'Ktf /  ;} ob df] xdb gl;d ;/ a/ ;lxtsf]  
l6daf6 cg'udg ;DkGg ePsf]  5 .

@= o; sfo{qmd cGtu{tsf]  ;zt{ gub x:tfGt/ 0f 
sfo{qmd dfkm{t o; cf=j=df %^ j6f 3/ sf]  :t/ f] Gglt 
ul/ Psf]  5 . pQm sfo{sf]  3/ sf]  Xoflj6\of6 km/  Xo'dflg6L 
g] kfnsf]  lhPd6L -Unf] an dlg6l/ Ë 6'N;_ nfO{ cfwf/  
dfg] /  cdn] Zj/  l;+x, ;'dg a/ fn, lgd yfkf du/ , 
ljhos'df/  u'Ktf /  ;} ob df] xdb gl;d ;/ a/  ;lxtsf]  
l6daf6 cg'udg ul/ of]  . cg'udg kZrft sDn] ;g 
;e] {;lxtsf]  k|ltj] bg k] z ul/ of]  . 

!!= kl/ of] hgf cg'udg M

!= @)&* ebf}  ^ ut]  latf{df] 8 gkf, Xoflj6\of6 
g] kfn /  ;xf/ f g] kfnsf]  cfly{s tyf k|ljlws ;xof] udf 
latf{df] 8–& l:yt xr{gf 6'g6'gaf/ L 6f] ndf lgdf{0f ;DkGg 
ePsf]  k|b] z uf} / a gd'gf len] hsf]  k|wfgdGqL tyf dGqL 
kl/ ifbsf]  sfo{noaf6 pk–;lrj l;h{gf zdf{, ;+3Lo 
dfldnf tyf ;fdfGo k|zf;g dGqfnoaf6 pk–;lrj 
afa'/ fd e'iffn, dlxnf afnaflnsf tyf h] i7 gful/ s 
dGqfnoaf6 pk–;lrj lgzfg/ fh uf} td, ;dfh sNof0f 
kl/ ifbaf6 ;=lg= cfgGb yfkf, latf{df] 8 gkf gu/ k|d'v  

w|'js'df/  l;jfsf] 6L, k|zf;sLo zfvf k|d'v b] j/ fh 
sfsL{, Xoflj6\of6 g] kfnsf k|ltlglwx? /  ;xf/ f g] kfnsf 
k|ltlglwx? lgdf{0f ;ldltsf kbflwsf/ Lx? ;lxtsf]  l6dn]  
k|b] z uf} / a gd'gf len] hsf]  :ynut cg'udg lg/ L If0f ug'{ 
ePsf]  lyof]  . ;f] xL l6dn]  @)&* ebf}  & ut]  df] / ªsf]  
wgkfnyfg /  ljf6gu/  dxfgu/ kflnsf–!@ sf]  lxN6L 
kl/ of] hgfsf]  cg'udg lg/ L If0f ug'{ePsf]  lyof]  .

@= @)&( h] 7 !^ ut]  latf{df] 8 gkf, Xoflj6\of6 
g] kfn /  ;xf/ f g] kfnsf]  cfly{s tyf k|ljlws ;xof] udf 
latf{df] 8–& l:yt xr{gf 6'g6'gaf/ L 6f] ndf lgdf{0f ;DkGg 
ePsf]  gu/  uf} / a gd'gf len] hsf]  Xoflj6\of6 km/  Xo'dflg6L 
lkmlnlkG;, a] ;axfo lkmlnlkG;, Pl;of Kof;] lkms, Xoflj6\

of6 g] kfnsf]  sG6«L 8fO/ ] S6/  s[li6 :6LSgL, latf{df] 8 
gkf gu/ k|d'v kljqf dxt/ f k|;fO{+, Xoflj6\of6 g] kfnsf 
k|ltlglwx? /  ;xf/ f g] kfnsf k|ltlglwx? lgdf{0f ;ldltsf 
kbflwsf/ Lx? ;lxtsf]  l6dn]  gu/  uf} / a gd'gf len] hsf]  
:ynut cg'udg lg/ LIf0f ug'{ePsf]  lyof] ]  . ;fy} , ;f]  
l6dn]  @)&( h] 7 !& ut] sf lbg df] / ªsf]  wgkfnyfg 
ufpkflnsf % /  lj/ f6 gu/  dxfgu/ kflnsf !@ df lxN6L 
kl/ of] hgf cGtu{t lgdf{0f ul/ Psf]  3/ x?sf]  klg :ynut 
cg'udg ug'{ePsf]  lyof]  .

#= @)&* ebf}  @# /  @$ ut]  k"jf{wf/  ljsf; sfof{no 
emfkfsf k|d'v O{=/ d] zs'df/  >] i7, O{=cGh] z Gof} kfg]  
l6aLP;o'sf O{=boGb| / fO{, O{=nfn emf, ;xf/ f g] kfnsf 
sfo{qmd ;+of] hs lnnf/ f h g] kfn /  k|fljlws ;'dg 
/ fO{n]  lgdf{0f ;DkGg ePsf]  vf/  vf] nf emf] n'Ë]  k'n, 
lsRrsaw emf] n'Ë]  k'n, snjnu'8L emf] n'Ë]  k'nsf]  
lgdf{0f ;DkGg kZrftsf]  clGtd cg'udg tyf hfFrkf; 
ug] { sfo{ ;DkGg ul/ of]  . ;fy} , pQm 6f] nLn]  lgdf{0ffwLg 
latf{df] 8, sgsfO{ /  eb|k'/ sf]  emf] n'Ë]  k'nx?sf]  klg 
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cg'udg lg/ L If0f ug'{ePsf]  lyof]  . 

$= ldlt @)&(÷@ !^ ut]  km] o/ d] 8 g] kfnsf k"j{ 
If] qLo sfof{nosf]  l6dn]  emfkf ufpFkflnsfdf ;~rfng 
eO/ x] sf]  lqmofsnfkx? /  PnPgcf] aL If] qsf]  lelh6 
u/ L cg'udg tyf d"Nofs+g ug'{eof]  . To; ;dodf ;fy 

;~rfng eO / x] sf]  7fpFdf k|ToIff ;xefuL eP/  cjnf] sg 
ug'{ePsf]  lyof]  . ;fy–;fy}  ;~rfng eO ;s] sf]  :yfgdf 
dlxnf :jf:Yo :jod;] ljsf;Fu ;fy ;~rfngsf]  
hfgsf/ L lng'ePsf]  lyof]  . To:t} , j8f sfof{no /  
kflnsfdf j8fWoIf /  kflnsf cWoIfx?;Fu e] 6 u/ L 
ljZjf; kl/ of] hgfsf]  ljifodf 5nkmn ug'{ePsf]  lyof]  . 

%= @)&( h] 7 @( ut]  km] o/ d]  OG6/ g] Zgn x] 8 clkm;sf 
Pl;of l/ hgsf]  sfo{qmd x] g'{x'g]  e/ t ;'Gb/ ;lxt k"j{ If] qLo 
sfof{nosf]  l6dn]  emfkf ufpFkflnsfdf @ lbg sfo{qmd 
PnPgcf] aL If] qx?sf]  lelh6 tyf cg'udg d"Nof+sg 
ug'{ePsf]  lyof]  . o; ;dodf pxfFx?n]  ;fy ;~rfng 
ePsf]  :yfgx?df :yfgLo dlxnfx? /  dlxnf :jf:Yo 
:jod\;] ljsfx?;Fu 5nkmn tyf cGt/ lqmof ug'{ePsf]  
lyof]  . To;sf ;fy}  :jf:Yo ;+:yf @ g+= j8f sfof{no /  
kflnsfdf lelh6 u/ L sfo{kflnsf ;b:ox?;Fu ljZjf; 
kl/ of] hgfsf]  ljifodf 5nkmn tyf cGt/ lqmof ug'{ePsf]  
lyof]  . 

kl/ of] hgf ;Demf} tf M
!= ljZjf; kl/ of] hgf M

 ldlt @)&*÷)$÷!# ut]  km] o/ d] 8 kmfp08] ;g g] kfn 
cGtu{t ljZjf; kl/ of] hgf !& j6f kflnsf -emfkfsf]  

!) kflnsf M latfdf] 8, eb|k'/ , d] rLgu/ , xlNbaf/ L, emfkf 
ufkf, srgsjn, afx|bzL, uf} / Lu~h, sgsfO{, uf} / fbx g /  
df] / ª lhNnfsf]  & kflnsfx? M ;'ga;L{, / t'jfdfO{, / +u] nL, 
pnf{af/ L, ky/ L, wgkfnyfg /  hxbf_ df ;~rfngsf]  
nflu ;Demf} tf ;DkGg ul/ Psf]  5 . 

@= emf] n] +u]  k'n M

ldlt @)&*÷)&÷)& ut]  k"jf{wf/  ljsf; sfof{no 
-cfO{=l8=cf] =_ emfkf /  ;xf/ f g] kfn aLr cfufdL # 
jif{sf]  nflu emf] n] Ë]  k'n ;DaGwL sfo{ k|Tofof] hg ;Demf} tf 
;DkGg ul/ Psf]  5 . ;xf/ f g] kfnsf]  cWoIf e/ ts'df/  
lu/ L /  k"jf{wf/  ljsf; sfof{no emfkfsf l;lgo/  l8lehg 
O{lGhlgo/  / d] zs'df/  >] i7n]  ;f]  ;Demf} tfdf x:tfIf/  
ug'{ePsf]  lyof]  . pQm sfo{qmddf sfo{qmd ;+of] hs 
nLnf/ fh g] kfn, / fh' lu/ L /  k|fljlws ;'dg / fO{sf]  
pkl:ylt / x] sf]  lyof]  .

#= ACF g] kfn M

!= o; ;+:yfn]  ACF g] kfn;Fu k|b] z ! sfo{If] q / xg]  
u/ L  ljkb Joj:yfkg kl/ of] hgf @^ cS6f] j/  @)@! b] lv 
@% l8;] Dj/  @)@! ;Dd ;~rfngsf]  nflu ;Demf} tf 
ul/ Psf]  5 . of]  kl/ of] hgsf]  s'n ah] 6 ¿ &(,%$,^($ 
/ x] sf]  5 .

@= o; ;+:yfn]  ACF g] kfn;FFu g'jfsf] 6 /  / ;'jf 
lhNnfdf jf; kl/ of] hgf ! cui6 @)@@ b] lv @) 
dlxgf;Dd kl/ of] hgf ;~rfngsf]  nflu ;Demf} tf ul/ Psf]  
5 . of]  kl/ of] hgsf]  s'n ah] 6 ¿  @,(#,)),))) / x] sf]  
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5 .

$= ;'/ lIft cfjf; sfo{qmd M

o; ;+:yfn]  Xoflj6\of6 km/  Xo'dflg6L g] kfn /  :yfgLo ;/ sf/ ;Fusf]  ;fem] bf/ Ltfdf ;'/ lIft cfjf; sfo{qmdsf]  ! 
hgj/ L @)@@ b] lv #) h'g @)@@ ;Dd emfkfdf /  df] / ªdf kl/ of] hgf ;~rfng lg/ Gt/ tfsf]  ;Demf} tf ul/ Psf]  5 .

%= If] qLo ;+jfb sfo{qmd M

o; ;+:yfn]  b Pl;of kmp08] ;gsf]  ;xof] udf ;~rfng u/ ] sf]  If] qLo ;+jfb sfo{qmd @@ clk|n @)@@ b] lv @# 
dfr{ @)@# ;Dd lg/ Gt/  ;~rfngsf]  ;Demf} tf ul/ Psf]  5 .

;+:yfn]  ;~rfng u/ ] sf tflnd tyf uf] i7Lx?
o; ;+:yfn]  ;~rfng u/ ] sf ljleGg kl/ of] hgf cGtu{t  o; cf=j= @&*÷)&( leq #%! j6f tflnd tyf 

uf] i7Ldf !)$&* hgf ;xefuL ePsf lyP . 

qm=;+= tflnd÷uf] i7Lsf]  gfd tflnd ;+Vof ;xeflutf lbg

! d] zg tflnd ! @% !^

@ ljQLo ;fIf/ tf /  ;'/ lIft cfjf; ;DaGwL ;xhstf{ k|lzIfs k|lzIf0f tflnd ! @* %

# n} l·s ;dfgtf /  ;fdflhs ;dfj] zLs/ 0f tflnd ! #@ #

$ kl/ of] hgf cled'vLs/ 0f sfo{qmd * @@) !

% jflif{s ;ldIff tyf sfo{ of] hgf uf] i7L ! !! @

^ Detail implementation planning - DIP : Meeting ! !@ @

& ;f=emf] =k'=sf]  of] hgfth'{df tyf ;ldIff a} 7s ! !$ !

* ;fd'bflos cfjf; sfo{qmd cfjf; lgdf{0f ;ldt, ;d'bfo cled'lvs/ 0f sfo{qmd % !%$ !

( kl/ of] hgf ;ldIff a} 7s ! % !

!) ;+3Lotf cEof;sf rf/  jif{ /  gful/ ssf ck] Iff ljifos sfof{zfnf uf] i7L ! @$ !

!! ljQLo ;fIf/ tf /  ;'/ lIft cfjf; ;DaGwL tflnd !@* @&$! !$

!@ ;+jfb ;d'x k|b] z /  df] / ªsf]  k'g{tfhuL sfo{zfnf uf] i7L ! @% !

!# ljQLo ;fIf/ tf /  ;'/ lIft cfjf; ;DaGwL ;fj{hlgs cGt/ lqmof sfo{qmd & #@@ !

!$ l8=cfO{=kL= lk|k/ ] ;g js{;k @ $& @

!% kf:;f tflnd # && #

!^ kf:;f ;d"x ;b:osf]  nflu ;'/ lIft k'gMlgdf0f Tfflnd -BBS Training_ @ ^@ !

!& afF;sf]  bIf sf/ Lu/ sf]  nflu ;'/ lIft k'gMlgdf0f tfnLd -BBS Training_ ! !$ !

!* :yfgLo k|sf] k Joj:yfkg ;ldlt ;b:osf]  nflu ;'/ lIft k'gMlgdf0f tflnd -BBS Training_ ! @& !

!( kf:;f ;d"x ;b:osf]  nflu ;DklQdf dlxnfsf]  clwsf/  tyf ;+o'Qm nfnk"hf{ ;DaGwL cled'vLs/ 0f sfo{qmd # *@ !

@) n3'ljQ dlxnf ;d"x ;b:osf]  nflu ;DklQdf dlxnfsf]  clwsf/  tyf ;+o'Qm nfnk"hf{ 
;DaGwL cled'vLs/ 0f sfo{qmd

# *( !

@! ;fd'bflos cfjf; sfo{qmd cfjf; lgdf{0f pkef] Qmf ;ldlt, ;d'bfo cled'vLs/ 0f sfo{qmd * !*( !

@@ ;'/ lIft cfjf; lgdf{0f pkef] Qmf ;ldlt u7g sfo{qmd !) @@& !

@# ;+jfb ;d"xsf]   ;b:osf]  nflu k'gMtfhuL tfnLd ! @% !
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@$ ljZjf; kl/ of] hgf ;ldIff tyf of] hgf uf] i7L ! @@ !

@% ljQLo ;fIf/ tf /  ;'/ lIft cfjf; ;DaGwL ;d'bfo cGt/ lqmof tyf ;r] tgf sfo{qmd !%$ %^%( !

@^ ckf+utf  / f] syfd tyf k'gM:yfkgf tfnLd ! #@ @

@& n} +lus ;dfgtftyf ;dfj] zLs/ 0f -GESI_ tfnLd ! #@ #

@* k} t[s ;DklQdf dlxnfsf]  clwsf/  ;DaGwL ;r] tgf sfo{qmd @ @!% !

@( :yfgLo:t/ sf]  kl/ of] hgf ;Nnfxsf/  ;ldlt a} 7s -Local Level Advisory  

Committee Meeting_ 
! ^^ !

hDdf #%! !)$&*

tflnd tyf uf] i7Ldf ;xeflutf
qm= 
;+

tflnd÷uf] i7Lsf]  gfd tflnd ldlt cfof] hs ;+:yf, :yfg
;xefuL 
;+Vof

! GEDSI planning meeting @)&*÷)$÷!! ut] TAF er'{cn a} 7s @

@ EPRP& cash Vaucher Assistance training @)&*÷)^÷!)  b] lv !^ ut] ;Dd Pl;Pkm, sf7df8f} + #

# ljZjf; kl/ of] hgf kl/ ro /  cled'vLs/ 0f @)&*÷)^÷!@  b] lv !$ ut] ;Dd FAIRMED lj/ f6gu/ #@

$ n} l·s ;dfgtf /  ;fdflhs ;dfj] zLs/ 0f tflnd @)&*÷)^÷!%  b] lv !& ut] ;Dd FAIRMED lj/ f6gu/ @)

%
cfwf/ e"t ;j{] If0f cled'vLs/ 0f /  ckf·tf, pk] lIft pi0f k|b] zLo 
sL6hGo / f] u /  dft[ /  afn :jf:Yo df 3/ w'/ L tYof+s ;+sng 

@)&*÷)&÷)#  b] lv !& ut] ;Dd FAIRMED O6x/ L, ;'g;/ L @)

^ :jf:Yo sfo{qmdsf]  k|b] z :t/ Lo jflif{s ;dLIff uf] i7L @)&*÷)&÷!$ b] lv !^ ut] ;Dd :jf:Yo lgb{] zgfno, lj/ f6gu/ @)

& kl/ of] hgf ;dLIff tyf of] hgf uf] i7L @)&*÷)&÷@( ut] FAIRMED lj/ f6gu/ $

* Quaterly Tracker Orantation @)&*÷)&÷@^ ut] TAF er'{cn a} 7s @

( Review and planning meeting @)&*÷)&÷!( /  @) ut] Xoflj6\of6 g] kfn, lj/ f6gu/ @

!) bf] ;|f]  q} dfl;s ;dLIff a} 7s @)&*÷)*÷@) ut] TAF, nlntk'/ !

!! lhNnf :t/ Lo sfo{zfnf uf] i7L @)&*÷)*÷& /  * ut] NFRJ, er'{cn a} 7s ##

!@ emf] n'·]  k'n ;DaGwL Ifdtf cled"vLs/ 0f uf] i7L @)&*÷)*÷% b] lv !# ut] ;Dd l6aLP;o', O6x/ L @

!# Data management Orentation @)&*÷)*÷@^ /  @& ut] Xoflj6\of6 g] kfn, rf/ kfg]  @

!$ Dissmination workshop ;Fu ;DalGwt a} 7s @)&*÷)*÷@$ ut] TAF er'{cn a} 7s #

!% k|b] z :t/ Lo xfQLkfOn]  cfd cf} ifwL ljt/ 0f of] hgf uf] i7L @)&*÷!!÷@ /  # ut] :jf:Yo dGqfno, lj/ f6gu/  !(

!^ Practice Sharaing @)&*÷!!÷!!  b] lv !# ut]  ;Dd TAF / Dhulikhel Lodge Resort (

!& GEDSI ;dLIff a} 7s @)&*÷!@÷!% ut]  TAF/  sf7df8f} + #

!* of] hgf a} 7s @)&(÷)@÷!( ut] TAF er'{cn a} 7s !)

!( åGå Joj:yfkg÷ zflGt lgdf0f{ ;DaGwL sfo{zfnf @)&(÷)#÷)#  b] lv % ut] ;Dd lrtjg #

@) klxnf]  q} dfl;s a} 7s @)&(÷)#÷@& ut] TAF er'{cn a} 7s !)

@! CBA Training @)&(÷)@÷!# b] lv !% ut] ;Dd
Habitat Nepal , 

Kathmandu
!

hDdf @)!
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sfo{ ;Dkfbg
o; ;+:yfsf]  sfo{ ;ldltsf]  a} 7s !@ k6s /  n] vf ;ldltsf]  a} 7s $ k6s tyf vl/ b ;ldltsf]  a} 7s @) k6s 

a;] sf]  lyof]  . To;/ L g} ]  cg'udg ;ldltn]  lgoldt cg'udg ul/ / x] sf]  /  ;+:yfsf]  kbk"lt{ ;ldlt /  vl/ b pk ;ldltx?af6 
lgoldt sfo{ ;Dkfbg ul/ Psf]  5 . To;} u/ L  ;+:yfsf ;b:ox? aLr Ps k6s cGt/ lqmofsf]  cfof] hgf ul/ Psf]  lyof]  . 
o; ;ldltnfO{ ;Nnfxsf/  tyf ;+/ Ifsx?af6 lgoldt ;Nnfx ;'emfj k|fKt eO/ x] sf]  5 . 

;+:yfsf]  cf=j=@)&(÷)*) sf]  nflu k|:tfljt sfo{qmd
o; ;+:yfn]  cfGtl/ s ;|f] t a9fpg ;~rfng ub} { cfPsf]  s[lif sfo{qmd, pmhf{df nufgL, afF; pBd Joj;fodf yk 

a[l4 ub} { nlug] ]  5 . o; jif{ klg Ifdtf clej[l4 cGtu{tsf sfo{qmdnfO{ ;d] t lg/ Gt/ tf lbOg]  5 . 

cf=j= @)&(÷ @)*) sf nflu k|:tfljt sfo{qmdx?

cf=j=@)&(÷)*) sf]  nflu k|:tfljt sfo{qmd tyf ah] 6 

qm=;+= cfo zLif{s cfo / sd qm=;+= Joo zLif{s  / sd

s= cfGtl/ s tkm{ 8974000 cfGtl/ s tkm{ 8974000

! ;b:otf z'Ns 2626 1 sfo{fno ;~rfng vr{ 7034000

@ sG;n6] G;L ;] jf 2,006,000  cfGtl/ s ;|f] taf6 ;~rfng ul/ g]  sfo{qmdx?  

# ;] jf z'Ns 439000 2 :jf:y r] tgf lzlj/  ;~rfng 150000

$ ;+:yfut ljsf; 2350000 3 / ] l8of]  sfo{qmd 300000

% :yfgLo ;|f] t 2550000 4 cfktsflng p4f/  ;d"x u7g 360000

^ s[lif k|j4g 120000 5 afF; / f] k0f sfo{qmd 200000

& afF; pBd cfDbfgL 1500000 6 k|fs[lts k|sf] k lgoGq0f sfo{qmd 250000

* ljljw 6374 7 cgfy, ckf·tf ePsf ljBfnonfO{ ;xof] u 80000

   8 ;xsf/ L ljsf; tyf k|j4{g 300000

   9 s[lif If] q k|jw{g 300000

qm=;= sfo{qmd ;+Vof s} lkmot

! ;fd'bflos emf] n'·]  k'n lgdf{0f !) j6f

@
;d;fdlos ;jfndf ;+jfb tyf 
;dLIff a} 7s

!))

# l;dfGts[t e"ldlxg JolQmsf]   3/  lgdf{0f !))

$ ljQLo ;fIf/ tf sfo{qmd !@%

% :s'n cGt/ lqmof sfo{qmd #%

^ e"ld clwsf/  ;DaGwL sfo{qmd !%

& :jf:Yo ;r] tgf sfo{qmd #%

* ;fdflhs n] vfk/ LIf0f !

( jflif{s ;dLIff uf] i7L !

!) ;b:ox?;Fu cGt/ lqmof !

!! n} lus e] befjlj?4 cleofg ;~rfng #

!@ Vffg] kfgL 6\ofª\sL lgdf{0f %

!# ;/ ;kmfO{ sfo{qmd @)

!$ cg'udg tyf d"Nof+sg !

!% s[lif tflnd !)

!^ afF; / f] k0f sfo{qmd #

!& k|s[ltsk|sf] k lgoGq0f sfo{qmd %

!* ;fwf/ 0f ;ef !

!( sd{rf/ L pTk|] / 0ff sfo{qmd !

@) afF; pBd sfo{qmd !
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v kl/ of] hgf tkm{  v kl/ of] hgf tkm{  

1
l;dfGts[t dlxnfsf nflu ljQ-
Lo ;dj] ;Ls/ 0f sfo{qmd

2400000 1
l;dfGts[t dlxnfx?sf]  nflu ;zQmLs/ 0f 
sfo{qmd

2400000

2 ax' ;/ f] sf/ jfnf ;+jfb sfo{qmd 2550000 2 If] qLo ;+jfb sfo{qmd 2550000

3 ljZjf; kl/ of] hgf 1850000 4 ljZjf; kl/ of] hgf 1850000

4 nf] kf] Gd'v vfB k|jw{g sfo{qmd 13000000 10 nf] kf] Gd'v vfB k|jw{g sfo{qmd 13000000

vfg] kfgL tyf ;/ ;kmfO{ sfo{qmd 21000000 3 vfg] kfgL tyf ;/ ;kmfO{ sfo{qmd 21000000

6 k|fs[lts k|sf] k lgoGq0f sfo{qmd 320000 7 k|fs[lts k|sf] k lgoGq0f sfo{qmd 320000

7 ;'/ lIft cfjf; sfo{qmd 1500000 8 dfgjtfsf]  nflu cfjf; sfo{qmd 1500000

8 af“; pBd ljsf; sfo{qmd 5000000 9 af“; pBd ljsf; sfo{qmd 5000000

9 emf] n'u] + k'n lgdf{0f 1500000 10 emf] n'·]  k'n lgdf{0f 1500000

10 gofF sfo{qmdx? tyf kl/ of] hgf 100000 11 gofF sfo{qmdx? tyf kl/ ofhgf 100000

12
:yfgLo ufkf tyf gkfx?af6 
;fgf kl/ of] hgfx?

100000 12 afF; / f] k0f sfo{qmd 100000

13 dfgjLo ;xfotf 900000 13 dfgjLo ;xfotf 900000

 hDdf 50220000  hDdf 50220000

;fem] bfl/ tf
;+:yfn]  o; jif{ & j6f bft[ ;+:yfx?;Fu ;fem] bf/ L u/ L  sfd ul/ / x] sf]  5 . ;fy}  k"jf{wf/  ljsf; sfof{no, 

ufpFkflnsf tyf gu/ kflnsfx?;Fu ;fem] bf/ L u/ L  sfo{qmd ;~rfng ul/ / x] sf]  5 .

;dGjo
o; ;+:yfn]  sfo{If] qdf / x] sf u} / ;/ sf/ L ;+:yfx?, ;/ sf/ L sfof{nox?, lhNnf k|zf;g sfof{no nufot lhNnfl:yt 

sfof{nox? tyf ufpFkflnsf tyf gu.kflnsfx?, ljleGg pkef] Qmf ;+:yfx?, u} / ;/ sf/ L ;+:yf dxf;+3, ljleGg pBf] u 
wGbfx?;Fu ;dGjo u/ L  sfo{ ul/ / x] sf]  5 . 

cGo 
o; jif{ bft[ lgsfoaf6 cg'udg 6f] nL tyf cGo ;+:yfx?sf]  cWoog cjnf] sg 6f] nLn]  ;+:yfsf]  ultljlw tyf 

lkmN8df eP u/ ] sf sfo{qmdaf/ ]  hfgsf/ L xfl;n ug'{ ePsf]  5 . cGTodf cfufdL lbgdf ;+:yfnfO{ cem k|efjsf/ L 
?kdf cl3 a9fpg gofF ;f] r, gofF sfo{qmd Pjd\ gljgtd\ cfofdsf ;fy cl3 a9fpg of]  ;fwf/ 0f;efn]  lbzflgb] {z 
ug] {5 eGg]  d} n]  ljZjf; lnPsf]  5' . 

wGojfb .
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YEAR Turnover Net Earnings
Balance 
Sheet

Institutional 
Development 

Fund
Fixed Assets

2078.79  122,234,810.68 -3,998,839.55  37,644,776.35  13,699,393.84  18,824,079.73 

2077.78  74,272,449.32 -416,053.58  36,715,508.41  17,698,233.39  18,682,477.51 

2076.77  74,473,045.83 -602,051.88  33,883,888.14  18,114,248.97  18,901,226.49 

2075.76  48,196,826.48  480,182.88  36,402,293.53  18,716,336.85  20,708,691.14 

2074.75  43,066,763.54  1,918,578.73  32,928,048.14  18,236,153.97  19,935,483.54 

2073.74  40,342,922.60  1,057,552.31  33,036,428.41  16,317,575.24  20,746,778.95 

2072.73  27,896,047.94 -3,953,676.82  31,578,876.10  15,260,022.93  21,654,067.48 

2071.72  30,671,841.21 -2,164,832.96  32,875,409.92  19,213,699.75  22,872,564.26 

2070.71  27,535,803.38 -4,244,604.84  30,597,385.88  21,378,532.71  24,144,423.73 

2069.70  25,791,483.60 -4,730,571.55  52,641,990.72  25,623,137.55  31,511,834.23 

SAHARA Nepal
Financial Turnover
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kl/ of] hgf k|ltj] bg
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Project ReportProject Report

Multi Stakeholder 
Dialogue Program

Project Background
Sahara Nepal has been running regional dialogue 

program in Jhapa district since 2011 with the fi nancial 

support of The Asia Foundation. Since April 1, 2017, the 

scope of the Regional Dialogue Group has been expanded 

to Morang, Sunsari and Dhankuta districts of Province No. 

1 . The main objective of the dialogue group is to establish 

peace by transforming the disputes to strengthen the local 

government by identifying the possible disputes that have 

arisen and may occur at the local and regional level through 

dialogue, especially related to federalism and governance. 

The dialogue group has been working in this area since its 

inception.

Major Activities :

• Along with the implementation of federalism, the dialogue 

group will coordinate with the three levels of government 

and provide necessary support and facilitation to the 

government in the fi eld of local government handling.

Name of the Project
Multi Stakeholder 

Dialogue Program

Project Duration
October 2011 to March 

2022

Funding agency
The Asia Foundation

Working area
Jhapa, Morang, Sunsari

& Dhankuta
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• Creating/ Managing a Common Forum for 

Conflict Resolution and Transformation 

through Dialogue 

• Documenting good practices of dialogue 

facilitation.

• Conduct dialogue operation capabilities and 

leadership development training for dialogue 

group members..

Major Activities
Ø There have been 145 conversations. Of these, 

eight questions have been converted. Four 
policies have been simplifi ed and revised. 
The culture of building consensus through 
dialogue between the disputed parties on 
various contentious issues has begun.

• The dialogue groups of Jhapa, Morang, 
Sunsari and Dhankuta districts have held 22 
rounds of discussions and dialogues with the 
representatives of different parties, regions 
and groups of the district to ensure that the 
local elections held on May 23, 2019 are 
free, fair, transparent, dignified, reliable, 
orderly and fearless. The dialogue group had 
organized dialogues aimed at the election to 
make it committed to following the election 
code of conduct issued by the Election 

Commission.  
• The practice of respecting and accepting co-

existence among political parties has begun.
• A study report has been prepared on the 

political, economic and social situation of 
Province 1 and the confl icts it may bring.

Coordination/ Collaboration
• Political parties
• Three tiers of government
• civil society
• District Coordination Committee
• Social Organizations/ Private Sector

Major lessons learned
• Through the talks, the government can 

formulate and implement policies on health 
education and other issues affecting the 
citizens.

• The dialogue process is very important 
and effective for developing a common 
understanding between the different confl icting 
parties and for building consensus and 
establishing peace.

• The dialogue process can play a very effective 
role in the implementation of federalism in the 
country.

Project Report
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Name of the Project
Community Trail Bridge 

Program

Project Duration
July 2021 to June 2024

Funding agency
Federal /  Province 

Government of Nepal

Budget
As per the agreement with 

Local Govt/ IDO Jhapa 

Working area
Jhapa

Community Trail Bridge Program

Project Report

Project Background
In the rugged terrain of the Hill, Mountain and Terai 

regions of Nepal, trail bridges provide safe, durable and 

comfortable river crossing to the people and herewith 

provide them with access to important service centers like 

education, markets and health care.

HELVETAS Swiss Inter cooperation and the Swiss 

Government have supported trail bridge development 

since 1974 in different capacities. Since July 2009, the 

trail bridge programme is implemented under a sector-wide 

approach funded by the Swiss Agency for Development 

and Cooperation, UKAid, the World Bank and the Asian 

Development Bank. HELVETAS Swiss Inter cooperation’s 

Trail Bridge Support Unit (TBSU) provides technical 

assistance to the trail bridge programme of the Government 

of Nepal.

SAHARA Nepal  provides technical services including 

surveys, designs, preparation of DPRs and construction 

supervisionand social support to the UCs for the construction 

and maintenance of the SSTB ( Short Span Trail Bridge)  

bridges in different municipalities of Jhapa District.

Objective :

• The main objective of the programme is to contribute 

towards poverty reduction through the improvement of 

access to social and basic services and economic resources 

and opportunities of the local people by building trail 

bridges within one hour detour.
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Major Activities
The major activities consist of facilitation and providing social and technical support in the 

construction of trail bridges. For this purpose, the following activities are undertaken: 
• Conducted a pre-feasibility study of trail bridge sites.
• Collected social data/ information, public hearing &formation of consumer committee.
• Conducted detailed survey and prepare design and estimate of the bridges.
• Facilitated in according social agreement between Local government /  IDO and consumer 

committee.
• Inspected and monitored trail bridge construction.
• Facilitated  Public Review &social audit.

Major Achievements
• Completed the construction of 39 trail bridges .
• Generated income generation and employment opportunities at the local level (trail bridge sites).
• The communities are benefi tted with easy accessibility to schools, health facilities, 

Project Report
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Name of the Project
Community Housing 

Project

Project Duration
April 2021 to Dec 2022

Funding agency
Habitat for Humanity 

Nepal

Working area 
Jhapa and Morang 

districts

Community Housing Project 

Project Report

Project Background
Sahara Nepal has been partnering with Habitat for Humanity 

since 2005 for providing safe shelter to the underprivileged 

section of the society esp. families with poor housing 

conditions. Various efforts have been made in the past in 

this regard for promoting and constructing disaster-resilient, 

low-cost houses using local & eco- friendly construction 

materials like mud, bamboo, etc.

The housing programs have been implemented in close 

coordination with the local Govt.  Likewise, Community 

Housing Program is being implemented in partnership 

with the local Govt. and Sahara Nepal Saving & Credit 

Cooperative Society Ltd. In this program, low-cost houses 

are being constructed in the remote and rural areas of Jhapa 

district in seven urban and rural municipalities. Similarly, the 

local Govt. has tapped fi nancial resources from provincial 

and federal Govt. for the reduction of poor housing 

conditions of disadvantaged groups. In this regard, four of 

the municipalities have expressed their interest to work in 

partnership with Habitat for Humanity and Sahara Nepal 

for providing technical and social mobilization support.
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Project Report

Objective 

To provide social mobilization and technical 

support to four Urban & Rural Municipalities for 

the construction of safe shelter for underprivileged 

communities

Major Activities
• Coordination & networking meetings with 

Municipalities.
• Community awareness program (workshop, 

Orientation, land property and right, DRR 
management, User committee operation, 
different campaign,)

• Survey (baseline, Midterm, completion)
• Social mobilization and technical support for 

the construction of the 230 Households.
• Facilitate to prepare DRR/ LDCRP plan of 

working area.
• Operating on Constructive work.
• Monitoring and supervision of construction 

activities
• Conducted such of training like as PASSA, 

land rights orientation in targeted group.
• Conducted meeting on DPAC/ LPAC for 

transparency.

Major Achievements
• MOU signed with Jhapa & Gaurigunj Rural 

Municipalities and Birtamod and Bhadrapur 
Municipalities.

• Design and estimate of the houses were 

prepared and fi nalized by the technical team 
including the engineer from the Municipalities.

• Number of 40 houses at Gaurijung, 75 in 
Birtamode and 115 houses in Jhapa. in total 
230 houses have been constructed. Whereas 
community were well settled. 

• Strong and healthy relationship with Local 
Government. They were always excited for 
partnership with program.

• PASSA group formed, they were well 
operating in DRR sector and community 
mobilization.

• Supported the municipalities in the selection 
and fi nalization of the benefi ciary families 
paying particular attention to single-headed 
household, poor and disadvantaged families 
and families of migrant workers

• Orientation was conducted for the selected 
families on house design and the role of the 
homeowner in the construction of the house 
and the labor contribution that they are 
required to do. 

Coordination/ Collaboration
• Well coordination and strong relationship with 

respective stakeholders.
• Coordination with Respective municipalities 

for fi nancial support
• Respective User's Committee for house 

construction activities.
• Collaboration with like minded partner 

organization.
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Name of the Project
Financial Inclusion for 

Marginalized Women in Nepal

Project Duration
Aug, 2020 to- July, 2024

Funding agency
JOA (Jersey Overseas Aid)

Working area
Jhapa, Morang, Udayapur

and Saptari

Financial Inclusion for 
Marginalized Women in Nepal 

Project Background
Habitat for Humanity Nepal and Sahara Nepal 

is jointly working in project “Financial Inclusion 

of Marginalized women in Nepal”, in 4 districts of 

Eastern Nepal namely Jhapa, Morang, Saptari and 

Udaypur. 20 Rural/ Municipality are selected as working 

region for the implementation of Financial literacy 

related awareness campaign and Trainings for the rural 

population. It aims to train women on fi nancial literacy 

and support youth led awareness campaigns to take 

messages on safe shelter to members of low-income 

groups in the four districts and contribute towards 

building demand for housing loans. Concurrently, it 

works with MFIs to refi ne loan products and support 

the marketing of such loans through communication.

Project Report
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Major Activities
•  Increase capacity and awareness on how 

to access microfinance loans for financing 

and planning home improvements through 

Youth Led Initiatives like Community Rally, 

Public Interaction and distribution of housing 

leafl ets/ Pamphlets.

• Conduct Financial literacy and safe shelter 

training classes for 6,000 women to increase 

knowledge and capacity to access and use of 

microfi nance loans. 

• 50,000 women and men reached through 

awareness-raising campaigns, including youth-

led events, on the availability of microfi nance 

products and services and the importance of 

safe housing.

• Support partner MFIs to increase Institutional 

capacity to offer client-centric housing loans 

that meet the needs of clients from marginalized 

and low-income communities. 

•  Promote 2 MFIs for adopting and mainstreaming 

Digital Financial Services (DFS). 

• Develop Advocacy strategies to influence 

financial sector regulatory authorities to 

enable regulatory framework for housing 

microfi nance.

•  Targeted on disbursing 112,000 housing loans 

to women from marginalized and low-income 

communities through partner MFIs.

Major Achievements
• • 15 Institutional Development Trainings 

has been conducted for 5 MFI's of Jhapa 
Morang, Saptari and Udayapur districts.

• 125 (14 days) Financial literacy and safe shelter 
training completed in four working districts of 
Jhapa, Morang, Udayapur and Saptari.

• 60 Community Miking completed
• 8 Community Rally organized
• 33 School and Club collaboration conducted
• 50 Video Screening conducted
• 30 Public Interaction on fi nancial management 

completed

Coordination/ Collaboration
• Coordination with fi ve implementing MFI's; 

Sahara Nepal SACCOS, Javan Bikas Sanstha, 
Mahuli and Unique Nepal

• Coordination and collaboration with Local 
Level Govt, and other relevant stakeholders in 
the respective districts.

Project Report
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Project Background
Extinction of edible plant species, the conventional mode 

of agriculture, post-harvest loss, and low productivity are 

some of the chronic issues in Nepalese agriculture. The 

agriculture practice that is persistent in our communities 

is also accredited for the underperformance of agriculture. 

Hence, as an initiative to protect plant bio-diversity and 

combat malnutrition and poor diets overarchingly to reduce 

hunger; it was deemed necessary to capacitate the smallholder 

farmers on transiting their agriculture practice. Thus, Sahara 

Nepal in partnership with ACF Nepal has been operating 

the "Strengthening livelihood and community resilience 

through the promotion of nutrition-sensitive food production 

of Neglected and Underutilized Crops Species (NUCS)" 

project in Ward no. 8 and 4 of Belaka municipality Udayapur. 

The project focuses on the promotion of NUCS through 

the engagement of smallholder farmers to scale up their 

production and productivity along with rich nutritional intake.

Major Activities
• Study on potentiality of cultivation and market assessment 

of local vegetable and NUCS in the Belaka Municipality.

Name of the Project
"Strengthening livelihood 

and community resilience 

through the promotion of 

nutrition-sensitive food 

production of Neglected and 

Underutilized Crops Species 

(NUCS)"

Project Duration
March 01, 2021 to

December 31, 2022

Funding agency
Action Against Hunger/  

Action Contre la Faim 

(ACF)

Working area
Province 1. Udayapur 

District, Belaka Municipality 

Ward No: 04 and 08

"Strengthening livelihood and community 
resilience through the promotion of nutrition-

sensitive food production of Neglected and 
Underutilized Crops Species (NUCS)"

Project Report
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• Bamboo producers farmers' group formation 

and strengthened.

• Training on bamboo nursery management and 

plantation (in the fi eld level).

• Promotion and establishment of bamboo 

nursery and resource center: Climate resilient 

on-farm and Innovation Demonstrations 

through bioengineering measures (bamboo /  

broom grass plantation) in the most vulnerable 

area identifi ed. 

• Coordination meeting at Palika level and 

community level for mapping of disaster-prone 

areas for multiple hazards and developing 

municipal level disaster risk reduction plan.

• Farmers' group formation and strengthening with 

input support for high-yielded mechanization.

• Training on good agriculture practices on 

NUCS.

• Training of Trainers (ToT) nutrition sensitive 

and resilient agriculture practices, natural 

resource management, agroecology technology 

farming.

• Coordination meeting with input suppliers /  

value chain actors to promote farmers' access to 

market (input and technical support, buy back 

agreement facilitation) 

• Training on business planning and market 

access capacity enhancement for farmers 

• Agri-fair among farmers of two municipalities

• Conditional Grant Support to MSMEs (Medium, 

Small and Micro Enterprises) on NUCS and 

Mushroom

• Publication of different IEC materials related to 

NUCS, vegetables and mushroom cultivation

• Workshop on nutritional intake promotion to 

FCHVs

• Sensitization and awareness raising at mass level 

on nutrition-responsive vegetable consumption 

for local women's groups 

Major Achievements
• Bamboo nursery/   Resources  center 

establishment.
• Study and promoted neglected crop species.  
• Training on good agriculture practices on 

NUCS.
• Disaster Risk Reduction Plan Distributed to 

Belaka Municipality 

Coordination/ Collaboration
• Coordination with Belaka Municipality

Lessons learned
• The agriculture projects should be designed and 

implement according to seasonal calendar

• The selection of project implementation area 

must be cost effective for short term project

• The development project must be long term for 

the expected result or outcome

Project Report
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"Strengthening The Disaster Resilience 
Capacity of Housing Solution"

Name of the Project
"Strengthening The Disaster 

Resilience Capacity of 

Housing Solution"

Project Duration
October 2020 To April 2022

Funding agency
USAID – Tayar Nepal

Working area
Province 1: Damak 

Municipality & Kamal 

Municipality

Lumbini Province: Rajapur 

Municipality 

Sudupaschim Province: 

Lamkichuha Municipality

Project Report

Project Background
‘Strengthening the Disaster Resilience Capacity of 

Housing Solution’, the USAID-funded project is a part of 

the USAID/ Nepal Tayar Nepal- Improved Disaster Risk 

Management (DRM) Project (the project which is being 

implemented by DAI Global LLC). The project has been 

designed aligned with Tayar Nepal’s two-pronged stronger 

systems + Safer Settlement Approach that strengthen 

institutions and capacities at the national, provincial, and 

local levels to strengthen Nepal’s resilience to natural and 

non-natural disasters. 

Sahara Nepal, a national NGO located in Jhapa, 

Nepal, is implementing the project in four municipalities: 

Damak Municipality and Kamal Rural Municipality in 

Jhapa District Rajapur Municipality in Bardiya District 

Lamkichuha Municipality in Kailali in the period from 19 

October 2020 to 15 April 2022. 

Major Activities
• Conduct Desk study on risk and vulnerability for 

earthquake, fl ood, and fi re disaster.
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Project Report

• Project Kick-off meetings with municipalities 

and stakeholders.

• Settlement and site-specifi c study and design 

of earthquake, fl ood, and fi re resilient houses.  

• Develop and produce training packages, 

awareness materials, and standard procedures 

for earthquake, fl ood, and fi re resilient buildings.

• Conduct training on earthquake, fl ood, and fi re 

buildings to local youth.

• Provide technical support in the construction 

of earthquake, flood, and fire resilient 

demonstration houses.

• Conduct training on earthquake, fl ood, and fi re 

resilient building technology for municipal 

government and construction stakeholders.

• Conduct community-level awareness on 

earthquake, fl ood, fi re, and fi re resilient housing 

solutions.

• Collaborate with municipalities to incorporate 

the designed prototypes as municipal 

recommended design.

• Conduct Cross learning and sharing workshop.

Major Achievements
• Included fi ndings on the impact of disasters 

on different social groups in the desk study 
fi nding report.

• Among the total from the household survey, 
33% were female respondents from three 
municipalities.

• Overall 33.53 percent of women, representation 
was ensured in all activities throughout the 
project cycle time; Dalit (10.9%), Janajati 
(37.5%), Newar (7.53%), and a person with 
a disability (1.6%). 

• Women mason from Chaudhary communities 
were active in demo house construction.
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BIWAS Project
(Building the trust and confi dence among 

NTD affected and vulnerable Population)

Name of the Project
BIWAS Project (Building the 

trust and confi dence among 

NTD affected and vulnerable 

Population)

Project Duration
September 2021 to June,2025

Funding agency
FAIRMED Nepal

Working area
Jhapa and Morang

Project Background
In partnership with FAIRMED Foundation Nepal, 

Sahara Nepal is implementing Biswas Project (Building 

the trust and confi dence among NTD affected and 

vulnerable Population) in  Public Health Component 

(Neglected Tropical Diseases).  The project in 

different17 R/   Municipalities of Jhapa and Morang 

districts focuses the intervention targeting both NTDs 

and Maternal and Neonatal Health ((MNH) including 

policy engagement and technical support to the related 

health sectors.  Sahara Nepal is seeking qualifi ed, 

dynamic and motivated Nepali citizens on following 

positions for successful implementation of the project.

Major Activities
• Project Orientation to Palika exudative body.

• Reactivation and strengthen mothers' groups for 

health messaging and promotion of service utilization 

by Supportive supervision to FCHVs 

Project Report
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Project Report

• Sensitization of community, locally active 

groups on their vulnerability to NTDs, stigma 

reduction, MNH issues including PNC, 

government disability provision and social 

health insurance 

• Display and disseminate messages on NTDs 

prevention and control in border area of all 

three districts

• Organize two-day training to strengthen 

HFOMC (their mandate and roles) as per 

national guideline (TOT 2021, HFOMC 2022)

• Organize onsite coaching on NTD and MNH 

and fi lling gaps on skills of health workers

• Basic infrastructure and essential equipment 

support to selected health facilities based 

on need assessment (Lab support for NTDs 

diagnosis, Birthing centers, health care waste 

management,)

• Leprosy and lymphatic fi lariasis cases follow 

up. 

• Support in MDA campaign 

Major Achievements
• Completed Palika level orientation program at 

17 focus Palikas.
• Capacity enhance training to staff (GESI and 

Social Mobilization training)
• SATH Tool implementation in 48 places where 

are 77 male and 1133 females participated. 
• Conducted sensitization program at 34 LNOB 

areas regards NTDs and MNH. 
• Conducted one slot HFOMC TOT training to 

health workers.
• Conducted one slot NTD TOT training to 

Health workers.
• Installed fi ve hoarding board at LNOB area 

regarding NTD message. 
• Wall painting in four LNOB areas regarding 

NTD message. 
• Completed one event SBA onsite coaching at 

Kachankawal Jhapa. 
• Distributed 263 pieces treated bed net to LNOB 

123 families. 

• Supported and distributed equipment to 19 
Birthing centers. 

Coordination/ Collaboration
• Program activities linkage with housing project. 
• Coordination with Local Government and 

District Health Offi ce during implementation 
Program activities. 

• Coordination with the Stakeholders in 
the respective Areas During the program 
immplementation

Lessons learned
• Program activities are very effective if it would 

be integrated approach. 

• Most of the activities were conducted at the 

LNOB area. 

• It would be very effective if every activity 

conduct with the involvement of Health 

Facilitiess staff and local authorities in the fi eld.

• Smart and model concept program activity 

should be planed. 
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The COVID-19 pandemic has led to a dramatic 

loss of human life worldwide and presents an 

unprecedented challenge to public health, food 

systems and the world of work. The economic 

and social disruption caused by the pandemic is 

devastating: tens of millions of people are at risk of 

falling into extreme poverty.

Millions of enterprises face an existential threat. 

Nearly half of the world’s 3.3 billion global work 

force are at risk of losing their livelihoods. Informal 

economy workers are particularly vulnerable because 

the majority lacks social protection and access to 

quality health care and have lost access to productive 

assets. Without the means to earn an income during 

lockdowns, many are unable to feed themselves and 

their families. For most, no income means no food, 

or, at best, less food and less nutritious food (Joint 

statement by ILO, FAO, IFAD and WHO).

During the pandemic and unprecedented lockdown 

caused by the government of Nepal; Sahara Nepal 

initiated a campaign to support the government 

and general public with basic health and food was 

appreciated by all. Sahara Nepal initiated a campaign 

called "EK KA LAGI EK ABHIYAN" was a successful 

with mass participation. Some to the activities carried 

by the campaign are highlighted below:

• Campaign on WASH program was carried out in all 

the six districts of Sahara Nepal working area

• Distribution of face mask and sanitizer along with PPE

• Relief materials provided to poor and marginalized 

families of the communities

• PCR lab established at Kankai Municipality

• Provided cash support to Palinkas

• Supported in managing quarantines

• Support to establish Oxygen bank at Jhapa District

The above-mentioned activities were carried out 

in close coordination with the local people, CBO's 

and local government as to involve them in the mass 

campaign and the objective of the camping was to 

feed the needy.

afF; pBd kl/ of] hgf
k|b] z g+ ! afF;sf]  / fd|f]  ;Defjgf ePsf]  If] q xf]  . xfn 

k|b] z ! df  7"nf]  kl/ df0fdf afF;sf]  v] tL / x] sf]  5 eg]  ## 
xhf/  kl/ jf/  k|ToIf÷ck|ToIf ?kdf o;;Fu hf] l8Psf 5g\ . 
xfdL g] kfnLx? afF;nfO{ hGdFbfb] lv d[To' ko{Gtsf]  cj:yf;Dd 
k|of] u ub{5f} + . t/ , xfn;Dd Jofj;flos ?kdfpTkfbg ug] { 
tyf pBf] usf]  ?kdf :yflkt u/ fpg ;ls/ x] sf]  5} g . 

;xf/ f g] kfnn]  afF;sf]  If] qdf ljut !% jif{b] lv sfo{ 
ub} { cfPsf]  5 . ;+:yfn]  ljkGg kl/ jf/ sf]  sd nfutsf]  3/  
lgdf{0fdf clwsf+z afF; k|of] u ub{}  cfPsf]  5 . o;sf]  nfut 
cem sd u/ fpg]  ;f] rsf ;fy CGI Sheet sf]  ;§f afF;sf]  
h:tf /  a] / faf/ fsf]  nflu afF;sf]  KnfO{, agfpg]  p2] Zon]  @)^^ 
;fndf bft[ ;+:yfsf]  ;xof] udf emfkfsf]  eb|k'/  gu/ kflnsf–
(, b'jfu8Ldf pBf] u :yfkgf ul/ of]  

 xfn oxFf Bamboo Treatment Center ;~rfngdf 
/ x] sf]  5 . o;af6 pTkflbt j:t'x?sf]  k|r'/  dfqfdf ahf/  
ePtf klg xfn pBf] u ;~rfngdf k'FhLsf]  cefj, k|fljlws 
1fgsf]  sdL, ahf/ sf]  ;d:of cflbsf]  sf/ 0f / fd|f]  ;Defjgf 
/ xFbf / xFb}  k|efjsf/ L ?kdf ;~rfng ug{sf nflu ;+:yf nflu 

kl/ / x] sf]  5  . o; pBf] u If] qdf #) s6\7f hldg, ejg, 
d] l;g cf} hf/  nufot !) s/ f] 8sf]  l:y/  ;DklQ / x] sf]  5 . 
k|ToIf ls;fgsf]  pTkfbg /  o;sf]  ahf/ Ls/ 0f;Fu hf] l8Psf]  
of]  k|zf] wg s] Gb|nfO{ yk gofF–gofF k|ljlw leq\ofP/  ;–;fgf 
Joj;fox?sf]  ljsf; ub} { afF; tyf afF;hGo pTkfbgdf 
cfTdflge{/  k|b] zsf]  ?kdf o;nfO{ lrgfpg ;lsg]  cj:yf 
/ x] sf]  5 . h;n]  ubf{ ;+:yfsf]  lbuf] kgfdf pNn] Vo of] ubfg 
k'Ug ;lsg]  b] lvG5 .

afF; pBd kl/ of] hgfsf]  ;f] r

• Jofj;flos afF; pBf] usf]  z'?jfteO{ cfDbfgLsf]  / fd|f]  
;|f] t aGg ;Sg]  .

• sf7sf]  ljsNksf]  ?kdf k|of] u ug{ ;lsg]  ePsfn]  jg 
ljgf; / f] Sg ;xof] u k'Ug]  .

• :yfgLo:t/ df / f] huf/ Lsf]  / fd|f]  cj;/  x'g]  .
• ;fj{hlgs–lghL ;fem] bf/ L (PPP) sf]  / fd|f]  df] 8n k|:t't 

x'g]  .
• afF; ;DaGwL cWoog cg';Gwfg s] Gb|sf]  ?kdf ;d] t 

:yfkgf x'g]  .

Sahara Nepal's Support during COVID-19 Pandemic

;+:yfsf]  lbuf] kgf
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Success Story

As a part of our 

regular community 

awareness event, we 

have been conducting 

community micking to 

aware community people 

on different aspects 

associated with Financial 

Literacy and Safe 

shelter.  In the course of 

conducting micking at 

Mohanpur-5 of Agnisar 

Krishnasarnwan Rural 

Municipality of Saptari 

district, participants 

were distributed with 

housing pamphlet. 

Amongst them was 

Bhuwan Acharya who 

had also received the 

housing pamphlet, was 

thoroughly engaged 

himself reading 12 

safety major points 

highlighted on the 

pamphlet.   As were 

having light snacks at 

Mahuli bazar. Bhuwan 

was there holding 

the pamphlet. Out of 

curiosity, we asked him 

why he is so indulge in 

reading the pamphlet 

so painstakingly.  Then 

he started, inquiring 

about our program 

and where about, as 

his eagerness to know 

more was notice, 

then he was detailed 

about our organization 

and activities that we 

conduct at Saptari. The 

objective of the project 

was briefed to him. 

He seemed to be 

comfortable after a 

short introductory 

session. Then he started 

narrating his story. 

He was bit emotional 

while talking to us. He 

said, that the content 

in this pamphlet are 

so important, if I and 

my family were aware 

of safe shelter then, I 

would be lucky to have 

my family with me now. 

It was in 2045 BS the 

earthquakes dismantle 

my home and I lost my 

wife and a daughter.  I 

was not aware of the 

safe shelter protocols 

then. 

I would like to 

thank, Sahara Nepal and 

Habitat for Humanity 

Nepal for initiating this 

project. Our community 

is still ignorance and 

would prefer to build 

house in traditional 

methods. Thus, this 

program will certainly 

make those community 

people think once before 

building their houses. 

Knowledge Matters
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;Djfb

k[i7e"ld
sf] le8sf]  dxfdf/ Lsf]  c;/  

:jf:Yo If] qdf b] lvof]  . k|b] zsf 
;/ sf/ L c:ktfndf cf} hf/  pks/ 0f 
/  hgzlQmsf]  cefj x'Fbf sf] le8 
;+qmldtx?n]  pkrf/  kfPggg\ . :jf:yo 
If] qsf]  ;d:of ;dfwfgsf nflu 
;/ f] sf/ jfnfx?sf]  ;dGjo x'g ;s] g . 
o; dfly ns8fpgsf sf/ 0f ;dGjodf 
yk ;d:of pTkGg eof]  . o:tf]  
cj:yfdf c:ktfndf x'g]  ;d:ofsf]  
;dfwfgsf nflu ;+jfb ;d"xn]  lg/ Gt/  
;+jfbnfO{ cl3 a9fpFb}  uof]  . ;+jfb 
k|lqmofsf]  dfWofdaf6 c:ktnsf 
nflu cfjZos kg] { cf} hf/  cefjnfO{ 
;xhLs/ 0f u/ fpg]  sfddf ;+jfb 
;d"xn]  lg/ Gt/  er'{cn ;+jfb u¥of]  . 
c:ktfnsf]  :t/ f] GgtLsf]  gfddf / fHon]  
nufgL ub} { hfg]  t/  c:ktfnx?df ;] jf 
k|jfx cToGt ;':t b] lvG5 . of]  ;d:of 
k|b] z ! sf ;a}  c:ktfnsf]  xf]  .

kxf8L lhNnfsf c:ktfnx?df 
cf} hf/  pks/ 0fsf]  cefjsf sf/ 0f 
cfO;Lo' /  e] lG6n] 6/ sf]  cefjdf 
gful/ sn]  csfndf d[Toj/ 0f ug'{kg] { 
cj:yf cfof]  . k7fOPsf]  e] lG6n] 6/  
k|of] udf cfpg g;Sg] , bIf hgzlQm 
Joj:yfkg gx'g' /   k|b] z / fhwfgLsf 
c:ktfnx?df cToflws rfksf sf/ 0f 
c:ktfnsf]  Joj:yfkg r'gf} tLk"0f{ 
cj:yfdf b] lvGy]  . c:ktfnsf]  
;'wf/ sf nflu ;xL Joj:yfkg x'g]  xf]  
eg]  sfd x'g]  /  To;sf nflu ;+jfbn]  
;xhLs/ 0f ug{ ;Sg]  lgisif{ ;+jfb 
;d"x leqsf]  lyof]  . ;+jfb ;d"xsf]  
lgodlt a} 7sn]  c:ktfndf x'g]  eL8, 
lgoldt pkrf/ , km/ s–km/ s sfp06/ , 

aLdf sfo{qmdnfO{ Jojl:yt, c:ktfn 
leqsf]  ;/ ;kmfO{, a:g]  Joj:yfkg 
nufotsf]  ;fdfGo ljifo ;+jfbsf]  
ljifo agfOg' kg] { lg0f{o ub} { ;+jfbn]  
c:ktfn :t/ f] GgtLsf]  ;jfn cl3 
a9fof]  . hgzlQm gx'Fbf Pp6}  pkrf/ sf]  
nflu Ps xKtf;Dd wfpg' h:tf ;d:of 
;dfwfgsf nflu ;+jfb ;d"xsf]  e"ldsf 
dxTjk"0f{ / Xof]  . sf] le8sf]  dxfdf/ L;Fu}  
z'? ePsf]  ;/ sf/ L c:ktfnsf]  
:t/ f] GgtLsf]  ;jfndf @)&* a} zfvb] lv 
ljifo s] Gb|Lt ;+jfbsf]  yfngL eof]  . 

pknlAw
;+jfb ;d"xsf]  lg/ Gt/ sf]  ;+jfbn]  

;"rfª\sdf @& gDa/  klg gNofPsf]  
sf] zL c:ktfn clxn]  :t/ f] GtgtLsf]  
qmd z'? ePsf]  5 . hgzlQmsf]  
;d:of ;dfwfg ug{ bf] xf] / f]  ;dGjosf]  
sfd z'? x'g'n]  ;+jfbsf]  k|lqmof /  
lg/ Gbt/ sf]  kmnf] ckn]  ;+jfbdf ePsf 
lg0f{o ;Demf} tf sfof{Gjfogdf c:ktfn 
afWo ePsf]  5 . c:ktfnn]  g;Sg]  
;d:ofnfO{ ;+3Lo /  k|b] z ;/ sf/ n]  
;dfwfgsf pkfox? lgsfNg]  /  gLltdf 
;d:of eP ;dfwfg ug{ yfn] sf 
5g\ . sf] zL c:ktfnsf]  ef} lts 
k"jf{wf/  lgdf{0fnfO{ k|fyldstfdf 
k/ ] sf]  5 . & ca{sf]  ef} lts 
;+/ rgfsf]  sfd z'? ePsf]  5 . sf] zL 
c:ktfnnfO{ % ;o a] 8sf]  agfpgsf 
nflu cf] PgPd ;e] {nfO{ tTsfn 
kfl/ t ul/  sfof{Gjfogdf nUg ;+3Lo 
;/ sf/ n]  cf] PgPd ;a] { kfl/ t ug] { 
tof/ L u/ ] sf]  5 .

cf] PgPd ;e] { kfl/ t eP/  cfpg]  

lalQs}  c:ktfndf b] lvPsf]  bIf 
hgzlQmsf]  cefj x6] /  hfg]  5 . 
a:gsf]  nflu c:tJo:t eP/  
la/ fdLnfO{ a:g]  ;d] t 7fpF gePsf]  
cj:yfdf clxn]  aflx/  a:g]  a] Rg 
tyf s';L{x?sf]  Joj:yfkgn]  c:ktfn 
cfPsf la/ fdLn]  / fxt kfpg yfn] sf 
5g\ . :jf:Yo aLdfsf]  l/ on 6fOd 
OG6«Lsf]  sfd z'? ePsf]  5, h;n]  
gful/ snfO{ tTsfn pkrf/  kfpg 
;xh agfPsf]  5 . ladfsf]  ;d:of 
cfPkl5 ;+3Lo ;/ sf/ n]  %) hgf 
sd{rf/ Lsf]  lgo'lQm u/ ] /  hgzlQmsf]  
Joj:yfkg u/ ] sf]  5 . cfO{;Lo' a] 8 
ePsf]  t/  e] lG6n] 6/  gePsf k|b] z ! 
sf w] / }  c:ktfnx?df  ;+3Lo ;/ sf/ n]  
e] lG6n] 6/  ;lxtsf pks/ 0fx? pknAw 
u/ fPsf]  5 .

k|b] z cGt/ utsf c:ktfndf 
b] lvPsf]  hgzlQm ;d:of ;dfwfg 
ug{ k|b] z ;/ sf/ n]  ljz] if1;lxtsf]  
hgzlQm nf] s;] jf dfkm{t Joj:yfkg 
ug] { lg0f{o ul/ ;s] sf]  5 . nf] s;] jf 
cfof] u P] g ;+zf] wg ug'{kg] { ePsf n]  
Tof]  P] g ;+zf] wgsf]  tof/ Ldf / x] sf]  5 . 
tTsfnsf]  hgzlQmnfO{ cfjZostfnfO{ 
Wofg lbFb}  ;+3Lo ;/ sf/ n]  5fqj[lQsf]  
8fS6/  pknAw u/ fpg yfn] sf]  5 . 
nfdf]  ;dob] lv / f] lsPsf]  ef} lts 
;+/ rgf lgdf{0fsf]  sfdn]  tLj|tf 
kfPsf] , ylGsPsf cf} hf/  pks/ 0fx? 
;~rfngdf cfPsf] , c:ktfnsf]  
;f} Gbo{s/ 0fdf ul/ Psf]  k|lta4tf 
cg';f/ sf]  km'naf/ L tyf ;/ ;kmfOsf]  
sfdn]  tLj|tf kfPsf]  5 . c:ktfnaf6 
lg:sg]  kmf] xf] / nfO{ afof] Uof; dfkm{t 
k|zf] wg /  Joj:yfkg ePsf]  5 .

;/ sf/ L c:ktfn

:tt/ f] GgtLsf]  ;jfn
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æd] / f]  cfkm\gf]  ;'Gb/  3/ df a:g]  
;kgf ;fsf/  ePsf]  5Æ– of]  
egfO xf]  emfkf ufpFkflnsf 

j8f g+= ! l:yt kfgfnfn a:tLsL $) 
jifL{of uLtfb] jL zfxsf]  . 

:s'n hfg]  k9\g]  / x/  nfUbf–nfUb}  
kl/ jf/ sf]  cfly{s cj:yf sdhf] /  
ePsf n]  sIff–% ;Dd dfq k9\g kfPsf]  
eGg]  uLtfb] jL zfx eGg'x'G5– @@ jif{sf]  
pd] / df a'af cfdfsf]  OR5fljk/ L t 
Pp6}  ufpFdf a:g]  ;Ltf/ fd zfx;Fu k|] d 
ljjfx u/ F]  . sf] rsf]  5f] / L zfx;Fu efu] /  
ljjfx ubf{ dfOtLdf klg dgd'6fj /  
g/ fd|f]  eof]  . h]  eP klg cfkm"n]  dg 
k/ fPsf]  s] 6f;Fu ljjfx u'bf{ d v'zL g}  
lyP . >Ldfgsf]  klg cfly{s cj:yf 
sdhf] /  g}  lyof]  . t/  klg xfdL b'O{ 
hgf ldn] /  v'zL ;fy Hofnf dhb'/ L 
u/ ] /  hLjg u'hf/ f ub} { lyof} + . ;do 
laTb}  uof]  . ;w} +el/  eg] h:tf]  sfd 
ufpFdf kfpg ;lsPg . ToxL ;do d 
ue{jtL ePF, ca emg\ lhDd] jf/ L ylkFb}  
uof]  . cfly{s cj:yf sdhf] /  x'g' 
clg b} lgs sfd gkfpg' To;dfly cfkm" 
ue{jtL ePsf]  x'Fbf ca s]  ug] { egL 
xfdL b'O{n]  ;Nnfx u/ ] /  >Ldfg Ol08of 
sfd ug{ hfg]  x'g'eof]  /  hfg'eof]  . 
;do laTb}  uof]  / fd|}  sfd ub} { x'g'x'Yof]  . 

vr{ k7fpFb}  x'g'x'GYof]  . t/ ,  d] / f]  v'zLdf 
b} jsf]  cfFvf nfUof]  ;'Ts] / L x'g]  lbg 
glhs cfpFb}  lyof]  . sdfpg uPsf]  ^ 
dlxgfdf g}  crfgs >Ldfgsf]  d[To'sf]  
va/  cfof]  . sfn ultn]  xf] , of b'Zdg 
nfu] /  df/ ] sf]  xf]  s] xL kQf]  nfu] g . 
>Ldfg lat] sf]  @ dlxgfkl5 5f] / Lsf]  
hGd eof]  . ca cfdf /  afa' b'a}  ag] /  
5f] / LnfO{ x'sf{pg]  lhDd] jf/ L d] / f]  sfFwdf 
cfof]  . d} n]  hLjgb] lv lxDdt xfl/ g, 
d] / f]  klg lbg cfpF5 eGg]  ;f] r]  /  ;fgL 
5f] / LnO{ 9fF8df afFw] /  lrof aufgdf 
sfd ug{ yfn] + . lbgx? laTb}  uP 5f] / L 
x's{+b}  uO{ ToxL aufgdf sfd u/ ] /  
C0fkfg u/ ] /  ( w'/  hUuf lsg] + . ca 
of]  hUufdf Pp6f ;fgf]  lrl6Ss k/ ] sf]  
3/  agfpg kfP slt cfgGb cfpFYof]  
xf] nf egL ;f] Rb}  lyPF . eujfgn]  klg 
…t lrtf d k'¥ofO lbG5'Ú eG5g\ / ]  Û 
ToxL eP/  xf] nf emfkf ufkf, ;xf/ f 
g] kfn /  Xoflj6\of6 g] kfn d] / f]  ;kgf 
;fsf/  agfpg]  eujfg ag] /  cfpg'eof]  .

…ufpFdf emfkf ufkf, Xoflj6\of6  
g] kfn /  ;xf/ f g] kfn ldn] /  3/  gx'g]  
u/ L ax?sf]  3/  agfpFb}  x'g'x'G5 eGg]  
;'g] + /  j8f sfo{df 3/  agfpgsf]  nflu 
lgj] bg kq btf{ u/ fP . kflnsf, j8f 
;xf/ f g] kfn /  Xoflj6\of6 g] kfnaf6 

d] / f]  3/  x] g{ cfpg' eof]  . Psn dlxnf, 
eTs] sf]  kfgL r'lxg]  3/ , ljjfx ug] { 
pd] / sL d] / L 5f] / L b] v] /  xf] nf d] / f]  
3/  5gf] 6 ln:6df k/ ] 5 . d h:t}  
ul/ a ljkGg /  3/ ljxLg xfd|f]  j8fdf 
@% hgfsf]  3/  aGg]  eP5 . ;xf/ f 
g] kfnaf6 cfpg' ePsf]  ;/  d] 8dx?af6 
aGg]  3/ sf]  nfut, l8hfO Ol:6d] 6 /  
xfdLn]  ug] { sfdsf]  af/ ] df hfgsf/ L 
u/ fpg'eof]  . / , pQm 3/ x? agfpFbf d 
cfkm} + cfjf; lgdf{0f pkef] Qmf ;ldltsf]  
cWoIf eP/  cfkm\g}  g] t[Tjdf @% j6f 
;'/ lIft 3/ x? agfpg ;kmn eof} + .

o; ;'/ lIft cfjf; sfo{qmd dfkm{t 
d;lxt @% kl/ jf/ sf]  ;'Gb/  /  ;'/ lIft 
3/ df a:g]  ;kgf ;fsf/  ePsf]  5 . 
;fy} , gofF 3/  agfO;s] kl5 9'Ss eP/  
gofF 3/ af6 5f] / Lsf]  ljjfx u/ ] + . clxn]  
5f] / L–HjfO{ kfx'gf cfpFbf cfgGbn]  
a:g]  3/  5– sxfF ;'tfpg' eGg' kb{} g 
lbge/ L sfd u/ ] /  cfpFbf cfgGbn]  
lgGb|f nfU5 . ;dfhdf cfkm\gf]  OHht 
a9] sf]  5 . of]  ;a h'6fO{ lbP/  d] / f]  
;kgf ;fsf/  ul/ lbg]  emfkf ufpFkflnsf, 
Xoflj6\of6 g] kfn /  ;xf/ f g] kfnnfO{ 
d'/ L d'/ L wGojfb lbg rfxG5' .

cfjf;

k'/ f eof] 

uLtfsf]  
;kgf
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>d

“
It is hard to be a 

senior mason for 

women who comes 

from an underprivileged 

community and are single 

women,”- Saroj Murmu from 

Kamal Rural Municipality, 

Jhapa. After her husband’s 

demise a few years ago, she 

has to look after 2 children 

through daily labor work. She 

has become a breadwinner 

for her family.  

She is one of the 

participants in the training 

that Sahara Nepal organized 

with the support of USAID/  

TAYAR Nepal and in 

collaboration with Kamal 

rural municipality and Damak 

Municipality, Jhapa. She 

recalls that no one ever asked 

her opinion or allowed her 

to learn more about mason’s 

work. Women who are 

working in construction are 

treated just as a laborer or 

just limited to basic labor 

work and no one accepts that 

women mason can also lead 

the construction due to socio-

cultural norms in our society- 

further, she added. 

With the help of this 

training, training participants, 

and the municipality, she 

wanted to become a senior 

mason. She wants to become 

a change in the construction 

sector by breaking the gender 

norms that women can also 

take lead and be capable to 

construct the house with help 

of co-workers. 

Breaking the gender norms
in Construction Sector

She recalls that no one 

ever asked her opinion 

or allowed her to learn 

more about mason’s 

work. Women who are 

working in construction 

are treated just as a 

laborer or just limited 

to basic labor work 

and no one accepts that 

women mason can also 

lead the construction 

due to socio-cultural 

norms in our society- 

further, she added.
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/ fdaxfb'/  jif{ #(  -gfd 
kl/ jt{g_ eb|k'/  gu/ kflnsfsf  
:yfoL afl;Gbf x'g'x'G5 . pxfFnfO{ 
!@ jif{sf]  pd] /  x'Fbf s'i7/ f] u 
nfu] sf]  lyof]  . ;'?df lghL 
lSnlgsdf hfFr / fpg'ePsf]  / x] 5  
t/  ToxfF / f] u kQf gnfu] kl5 d] rL 
c~rn c:ktfndf hfFr ubf{ 
s'i7/ f] u k|dfl0ft eP/  cf} iflw vfg 
yfNg' eP5 .

@$ dlxgf lgoldt cf} iflw 
vfPkl5 8fS6/ sf]  ;Nnfx 
cg';f/  cf} iflw vfg 5f] 8\g'eof]  . 
cf} ifwL vfg 5f8\g' ePsf]  
@,# jif{kl5 pxfFsf]  xft tyf 
v'6\6fsf]  cf} +nfx? afª\lug] , sfd 
gug] {, 3fpx? x'g yfn] sf]  pxfFn]  
atfpg'eof]  . To;kl5 pxfFn]  
ef/ tsf]  l;nu'8Ldf uP/  pkrf/  
u/ fpg'eof] , ToxfF pkrf/  ubf{ klg 
3fpx? lgsf]  ePg  . 

;xf/ f g] kfnsf]  eb|k'/  
gu/ kflnsfsf]  ;fd'bflos :jf:Yo 
sfo{stf{ lgoldt s'i7/ f] uL /  
xfQLkfOn] sf]  la/ fdLx? e] 63f6 
sfo{qmd cGt u{t / fdaxfb'/ sf]  
3/ df k'Ug'eof]  . pxfFn]  s'/ f ub} { 
hfFbf / fdaxfb'/ n]  cfkm\gf]  ;d:of 
atfpg'eof]  .

;fxf/ f g] kfnsf]  ;fd'bflos 
:jf:Yo sfo{stf{n]  t'?Gt ljZjf; 
kl/ of] hgf cGt/ uts}  ;fem] bf/ L 
;+:yf s?gf km08] ;g g] kfnsf 

sfo{qmd ;+of] hsnfO{ hfgsf/ L 
u/ fO{ la/ fdLsf]  3/ d}  uP/  
pxfFsf]  cj:yf x] / ] kl5 pxfFnfO{ 
k/ fdz{ u/ ] /  @)&( c;f/  ! ut]  
sf7df8f} +l:yt cfgGbag s'i7/ f] u 
c:ktfndf yk pkrf/ sf]  nflu  
/ ] km/  ul/ of]  .

ToxfF pxfFsf]  pkrf/  ;'? eof]  
@)&( c;f/  !^ ut]  pxfFsf]  
v'§fsf]  ck/ ] ;g eof]  . v'§fsf]  
ck/ ] ;g kl5 pxfFsf]  xftsf]  klg 
ck/ ] ;g eof]  . To;kl5 lgoldt ! 
dlxgf y] / fkL u/ ] /  sl/ a @ dlxgf 
hlt pkrf/   u/ ] /  oxfF xfn 3/  
kms{g' ePsf]  5 . 

xft /  v'§fsf]  ck/ ] ;g kl5 
clxn]  pxfF 3/  ufFpdf lgoldt 
lhGbuL rnfO/ xg' ePsf]  5 . 
ck/ ] ;gkl5 clxn]  pxfFsf]  
v'§fsf]  3fpx? lgsf]  ePsf 5g\ . 
pxfFsf]  oL ;a}  pkrf/  lgMz'Ns 
ePsf]  5 . / , k'gM # dlxgfkl5 
ck] / ;gsf nflu cfgGbag 
s'i7/ f] u c:ktfnn]  af] nfPsf]  
5 . o;/ L ;xf/ f g] kfnsf]  ljZjf; 
kl/ of] hgf cGt/ ut lgoldt 
s'i7/ f] uL /  xfQLkfOn] sf la/ fdLx? 
e] 63f6 sfo{qmdn]  / fdaxfb'/ sf]  
x'g ;Sg]  yk hl6ntfaf6 arfpg 
;kmn ePsf]  5 eg]  pxfFdf 
b] lvPsf]  yk ;+qmd0fx? klg ;'wf/  
x'Fb}  UfPsf]  5 .

ljZjf;

yk hl6ntfaf6

hf] uP / fd axfb'/ 

‘‘xft /  v'6\6fsf]  
ck/ ] ;g kl5 clxn]  
pxf“ 3/  uf“pdf cfkm\
gf]  lgoldt lhGbuL 
rnfO/ xg' ePsf]  5 . 
ck/ ] ;g kl5 clxn]  
pxf“sf]  v'6\6fsf]  3fpx? 
lgsf]  ePsf 5g\ . 
pxf“sf]  oL ;a}  pkrf/  
lgMz'Ns ePsf]  5 .
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Tayar

“
Seven days of mason 

training focusing 

on disaster-resilient 

house construction through 

using a bamboo transformed 

my life and it provided 

me with new skills and 

experiences to serve in my 

community,” 42-year-old 

Phula Ram Chaudhary from 

Rajapur Municipality of 

Bardiya, Lumbini Province. 

Phula Ram Chaudhary is 

one of the participants in the 

training on earthquake, fire, 

and flood resilient buildings 

for local youth in Rajapur 

Municipality. Phula Ram has 

been working as a Mason for 

the last 2 decades in Rajapur. 

He has used “Khariya”- a 

local straw that uses for house 

construction but never used 

Bamboo or never heard that 

bamboo can be treated locally 

and used for the construction.

 After the training, Phula 

Ram is planning to coordinate 

with local governments to 

promote and practice bamboo 

treatment in Rajapur and 

construct disaster-resilient 

houses using bamboo in his 

community. 

Livelihoods with Bamboo for 
Housing Construction

After the 

training, Phula 

Ram is planning 

to coordinate 

with local 

governments to 

promote and 

practice bamboo 

treatment in 

Rajapur and 

construct 

disaster-resilient 

houses using 

bamboo in his 

community. 
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n] vfk/ LIf0f k|ltj] bg
Audit Report

;xf/ F g] kfn
latf{df] 8 gu/ kflnsf–@ rf/ kfg]  -emfkf_
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;+:yfut pknlAwx?
(ORGANIZATIONALACHIEVEMENTS)

lj=;+= @)%) ;fnlt/  ;fdflhs ljsf;sf If] qdf sfo{ ug'{ k5{ eGg]  wf/ 0ffaf6 k|] l/ t eO{ dx] Gb|s'df/  lu/ Lnufotsf 
;fyLx?af6 ;x/ f g] kfn gfds ;+:yf vf] Ng]  lg0f{o eof]  . g] kfnsf]  k|b] z g+= ! cGtu{t emfkf lhNnfsf]  latf{df] 8 gu/ kflnsf 
j8f g+= @ df  s] Gb|Lo sfof{no / x] sf]  ;xf/ f g] kfnsf]  :yfkgf @)%! ;fn sflQs % ut]  eO{ of]  ;+:yf @)%! ;fn a} zfv !) ut]  
lhNnf k|zf;g sfof{no emfkf tyf lj=;+= @)%! h] i7 !) ut]  ;dfh sNof0f kl/ ifb sf7df8f} +df ljlwjt ?kdf btf{ ul/ Psf]  xf]  . 

o; ;+:yfn]  :jf:Yo tyf ;/ ;kmfO{, s[lif tyf hLljsf] kfh{g, ;zQmLs/ 0f, pmhf{ tyf jftfj/ 0f, ;'zf;g, dfgjLo ;xfotf 
nufotsf If] qdf sfo{ ub}  cfO/ x] sf]  5 .@)%! ;fndf :yfkgf ePsf]  of]  ;+:yf @* cf} + jif{df k|j] z u/ ] sf]  5 . ;fdflhs 
?kfGt/ 0fsf nflu ljsf; eGg]  d"n gf/ f lnP/  cufl8 al9/ x] sf]  o; ;+:yfn]  ;dfhdf b] lvPsf ;d:of ;dfwfg ug{ /  
;fdflhs ;] jf ug] { x] t'n]  sfo{ ub} { cfpFbf lj=;+= @)&*÷)&( ;Dd ljleGg ^$ j6f kl/ of] hgfx? ;kmntfk"j{s ;~rfng ul/  
;s] sf]  5 . b] zsf]  ablnFbf]  kl/ j] z, ljZjJofkL hnjfo' kl/ jt{g tyf lbuf]  ljsf; nIonfO{ ;Daf] wg ug{ /  ;do ;fk] If ?kdf 
;+:yfnfO{ cl3 a9fpgsf nflu ;+:yfn]  o;cl3 g}  # j6f / 0fgLlts sfo{of] hgf tof/  kf/ ] /  sfof{Gjog ul/ ;s] sf]  5 .

pknlAwx?
• ;+:yfsf]  nflu cfjZos crn ;DklQ tyf ef} lts k"jf{wf/ x? cfkm\g}  ePsf] , h;df sfof{no ejg, afF; pBd, hldg 

cflb ePsf]  .
• ;+:yfn]  lgwf{/ 0f u/ ] sf]  If] q;Fu ;DalGwt sd{rf/ L tyf ljz] if1 ;+:yfsf]  ;DklQsf]  ?kdf / x] sf .
• s[lifsf]  If] qdf ;d'bfonfO{ ljleGg ljifodf cfly{s tyf k|fljlws ;xof] u k|bfg ul/ Psf]  .
• ;~rf/  If] q;Fusf]  ;dGjo tyf ;xsfo{df ;d'bfonfO{ ;';"lrt ug] { sfd ul/ / x] sf]  ;fy}  hgr] tgfd"ns sfo{qmd /  

;+:yfut sfo{qmd k|sfzg tyf k|zf/ 0f ug] { u/ ] sf]  . 
• ljleGg cfktsfnLg ;dodf / fxt tyf p4f/  sfo{df :yfgLo tx tyf ;d'bfonfO{ lgoldt ?kdf ;xof] u ul/ Psf]  .
• ;:yfn]  :yfgLo:t/ b] lv ljleGg sfo{qmd ;~rfng ub} { / fli6«o :t/ df klg cfkm\gf]  klxrfg agfO{ sfo{qmdx? ;~rfng 

ug{ ;s] sf]  .
• #( j6f ;fd'blos emf] n'ª\u]  k'n lgdf{0faf6 $) xhf/ eGbf a9L 3/ w'/ L nfeflGjt ePsf]  .
• ;d'bfodf ;'wfl/ Psf]  r'Nxf]  lgdf{0fdf ;xof] u u/ L 3/ leqsf]  w'Fjfd'Qm If] q agfpgsf nflu ;xof] u u/ L jftfj/ 0f 

;+/ If0fdf ;xof] u ul/ Psf]  .
• IPM sIff ;~rfngsf]  dfWodaf6 s[lif afnLx?nfO{ s] ldsnsf]  dfqf sd u/ fO{ cUof{lgs pTkfbgdf hf] 8 lbg 

;d'bfonfO{ ;xof] u ul/ Psf]  . 
• #))) eGbf a9L dlxnfnfO{ ljQLo ;fIf/ tf sIffx? ;~rfng u/ L ljQLo kx'Fr tyf 3/ fo;L cfDbfgLsf]  n] vfhf] vf 

ug{sf nflu ;xof] u k'u] sf]  .
• / } yfg]  afnLsf]  ;+/ If0f tyf k|a4g u/ L kf] if0f tyf vfB ;'/ Iffdf hf] 8 lbOsf]  .
• :jf:Yo tyf ;/ ;kmfO{sf sfo{qmd ;d'bfo dfemfdf ;~rfng u/ L ;d'bfodf n's] /  / lx/ x] sf JolQmnfO{ pkrf/ sf]  

kx'Fr;Dd k'/ \ofpg ;xhLs/ 0f ul/ Psf]  . 
• ;'/ lIft cfjf; sfo{qmdaf6 3/ jf/ ljxLg $))) eGbf a9L kl/ jf/ sf]  ;'/ lIft 3/  lgdf{0f u/ L cfwf/ e"t cfjZostf 

k'/ f ug{sf nflu ;xof] u ul/ Psf]  .
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SAHARA Nepal has a wide range of networks both internal and external. So far, it was 

worked in partnership with 35 renowned and reputed funding agencies. It has been highly 

rated by those agencies. Apart from that SAHARA Nepal has worked in partnership with 

Government line agencies as well. In the same manner it has received technical and fi nancial 

assistances from the intermediary partners too. It looks forward working in collaboration 

with more internationally acclaimed organizations. 

SDC

BNMT

LWF

DFID

CCO

CIDA

Caritas

Rights & Democracy

 SNV

Ace Bank

F-Skill

UNDP

AEPC

Habitat for Humanity International

WHO

Max-Pro

World Bank

TAF

Helvetas

Arab Gulf Fund

UK AID

UNCDF

Global Sanitation Fund

UN Habitat

FIRMED

ACF

JOA

USAID

NCDC

DEO, Jhapa

DDC, Jhapa

CWISH

IOM

FHI 360 Nepal

Winrock International

SCDC

Funding Agencies

Funding Agencies

ADB UNICEF PACT

CECI-NepalWorld Education
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