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Background/Introduction

SAHARA Nepal is a non-government organization registered in District Administration Office, Jhapa
and affiliated with Social Welfare Council. It was established in 2051 B.S. (1994 A.D.). As per the
need to transform the rudimentary society to a equality based progressive society; initiated by
a group of enthusiastic youths dedicated to social work; SAHARA Nepal has boomed itself into a
highly rated organization of Nepal. Initially, it was ignited as a youth club which later grew into a
renowned and reputed organization. Sahara Nepal works massively in six thematic areas.

SAHARA Nepal has been a dedicated brand name which works persistently for the betterment of
the poor, backward, marginalized and the underprivileged sections of the community. So far, it has
implemented 64 different projects covering 35 districts imparting livelihood skills and opportunities,
public health services, clean/alternative energy solutions, establishing good governance with the
empowerment of the underprivileged section of the society.

Vision
SAHARA Nepal envisions a world where there is peace, prosperity
and proficient society.

Mission
R / SAHARA Nepal accomplishes empowerment of community regarding
\g"\ livelihood, empowerment, environment protection, public health,
“‘ good governance and humanitarian service for the sustainability

of the society.

Goal

= Improve the socio-economic scenario of poor and oppressed
minorities,

= Reduce the risk of HIV, T.B., Leprosy, Lymphatic filariasis and other
communicable diseases and mitigate the infection prevalence

in society

= Environment protection and promotion of renewable energy to

O reduce the risk of climate change,

= Empowerment of deprived, minorities and indigenous communities
to get the benefit and access to the services provisioned by state,

= Promotion of human rights and good governance to secure
transparency, and accountability of services provided by state
and non state actors,

= Response and rescue of vulnerable people in emergency.
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Objectives

Increased production of Skill enhancement and Increase awareness and sensitization
agricultural goods through income generation for against HIV, TB, Malaria, Dengue, leprocy,
commercialization and application pro-poor and unemployed LF and other public health issues, and
of modern tools/techniques and youths to reduce the abroad reduce the risk,
ensuring the access to market migration, = tools/techniques and ensuring the

access to market,

Promote low cost bamboo Enhance the knowledge and Increase the awareness of the
housing solution and Reduce skills on alternative energy community people on water and
the disaster and climate technologies i.e. ICS, Bio Gas, sanitation, solid waste management
change risk, Solar, micro and briquette, and all forms of pollution,
Advocacy on rights of pro-poor, To rescue the people in Promotion of human rights through
indigenous and marginalized emergency and support of awareness and campaign against
communities and their vital goods and service during child labor, and violence against
presence in policy and decision emergency activities, women, trafficking and social
making process. discrimination,
To ensure the transparency and accountability of local level To support socially displaced, elderly people,
projects, through community sensitization and mobilization disabled and conflict victims to rehabilitation and
presence in policy and decision making process reintegration in to the community,
1. discrimina

People Participation

Quality

legitimacy Core Value

Confidentiality

Diversity
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Governance Structure

The Sahara Nepal is Governed by the General Assembly which Comprises 15 Board members
and 40 General members. The General Assembly is the highest-level policy making body of the
organization. The board members are skillful and qualified different skill. The General members
are as a social activist and social Worker.

Governing Board

The General Assembly of the Sahara Nepal elects the governing board and it comprise 15 Members.
They include the Chairman, Vice Chairman,Secretary,Vice secretary, Treasurer and other members
who oversee the policy formulation and implementation of the organization. The governing board
members hold office for a term Four years a delegate the authority for Secretary for day to day
operation Activities of the Sahara Nepal. He/she is the head of the management team and is
responsible for the implementation and Follow-up of policies and programs approved by the board
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Yubraj Shiwakoti
Program Director

Raju Giri

Admin, Finance Officer

Lilaraj Nepal

Program Co-ordinator
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Pramod Pokharel

Project Co-ordinator
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Lila Shiwakoti
Program Co-ordinator
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Finance Manager
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Asst. Finance Manager
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Pawan Kumar Rai
Project Co-ordinator
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Kishan Gautam
Project Manager

Bhim Pd. Bhetwal
Project Co-ordinator

Kishor Karki
Program Officer

Nabin Lamichhane
Program Officer

Dipesh Oli
Finance Officer
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Dipak Timsina Suman Rai Hima Devi
Technical Officer Technical Officer fma o?ﬁyclelr.lprety

Gita Karki
Distric Officer



PROJECT OF SAHARA NEPAL
PROJECT SHEET OF SAHARA NEPAL

Current Project

5 F|nanC|a! Inclusion for Marginalize JOA (Jersey Overseas Aid) Jhapa,Moréng,Udayapur
women in nepal and Saptari
. . . . Jhapa,Morang,Sunsari
- Regional Dialogue Program The Asia Foundation and Dhankuta

“Strengthening livelihood and community
resilience through the promotion of nutrition-
sensitive food production of Neglected and
Underutilized Crops Species (NUCS)"

Action Against Hunger/ Action
Contre la Faim (ACF) Udayapur

Completed Project

S. Name of Program Thematic area Commenced Funding P.rOj-ect
from Agency districts

Out of School Prograrm 2054 Completed

Status

n Parenting Education Education/ Empowerment | 2054 Completed

Community Ground Jhapa, Sunsari,

6 Water Irrigation Sector Agriculture/ Livelihood 2056 CECI- Nepal Dhanusa Completed
Brighter Future . World .
8 Program Education/ Empowerment | 2059 Education Jhapa, Sunsari Completed

10 Micro Enterprises Empowerment 2061 cco Jhapa Completed
Development Program




14

Social Action in Brick
Industries

Environment &Energy

2062

VSBK/ SDC

S. Name of Program Thematic area Commenced Funding P.rOJFCt Status

N. from Agency districts

12 Swasthya Chautari Public Health 2061 World . Jhapa, Sunsari Completed
Program Education

Jhapa, Morang

Completed

16

18

Community Housing
Program

Disaster Management
Program

Infrastructure/ Livelihood

Disaster/ Energy &
Environment

2062

2063

Habitat for
humanity
International

Caritas

Jhapa,
Panchthar

Jhapa

Completed

Completed

20

22

24

26

28

Community Centered Skill
Development Program

Community Managed
Irrigation Sector Project

Integrated Pest
Management

Indigenous Community

Capacity Enhancing
For Semi-commercial
Agriculture Stakeholders

Livelihood

Agriculture/ Livelihood

Agriculture/ Livelihood

Empowerment

Agriculture/ Livelihood

2063

2064

2065

2066

2066

F-Skill

DOI/ADB

Caritas

Rights and
Democracy

CADP/ ADB

Jhapa

Jhapa, Pancthar

Jhapa

Rights to Food for

Jhapa, Sunsari

Jhapa, Illlam

Completed

Completed

Completed

Completed

Completed




S. Name of Program Thematic area Commenced Funding P.rOJFCt Status
N. from Agency districts

Local Governance and
30 | Community Development Good Governance 2067 DDC, Jhapa Jhapa Completed

Program

Bio-Mass Energy Energy & Environment 2067 AEPC/NCDC,
Program llam

Ace Bank Jhapa, llam,
34 | Solar Home System Energy & Environment 2067 /Winrock panchathar, Completed
International | Udaypur, Taplejung

Jhapa Completed

TB Reach Project TB/Public Health 2068 WHO/BNMT | Sunsari, Jhapa Completed

Bio Mass Energy Sub
component /Improved Energy& Environment 2070 SEE:C/ seoc/ Jhapa Completed
Cooking stove

40 | Literacy Movement | émpowerment | 2071 DEO,Jhapa Completed

Third Party Monitoring of

installed RET systems(Lot | Energy & Environment 2071 AEPC Completed
16&17)

Promotion of bamboo HfHN/

cultivation for sustainable Energy& Env 2072 Habitat Jhapa Completed
Construction Netherlands

Verification Consultants
to verify deviated
th
46 | ©O5€5 of 12" round of Energy & Environment 2072 AEPC Completed
quality assurance and
monitoring of Solar

Home System




Name of Program

Building disaster

resilient communities

in eastern Nepal

Empowering Women in
the process of providing
eco friendly& sustainable
housing in Nepal

ODF Campaign in
Jhapa district

Child Rights
Monitoring

Digitalize the access to

financial products &services
for agriculture & agriculture

value chain actors

Technology Enabled Goat

58 | Poultry value chain financing

/Sakchyam Il

Tayar Nepal (Strengthening
the Disaster Resilience
Capacity of Housing
Solution)

Thematic area

Disaster/ Energy &

Environment

Livelihood

Public Health

Empowerment

Livelihood
Livelihood

Livelihood

Commenced

from

Jan 1,2016

July,2016

March
-Nov,2017

Jan-
Dec,2017

-Dec,2018

August, 2018-

September,
2020

Funding
Agency

HfHN/
Habitat

Australia

HfHN/AG
Fund

UN Habitat/
Global
Sanitation
Fund

Interpid/
CWISH

Unnati
access to
finance/

UNCDF

DFID/
UKAID/
Sakchyam

Project
districts

Jhapa

Jhapa (7 VDCs &
1 Municipality)

Jhapa

Ilam, Panchthar

Jhapa, Morang, Sunsari,
Ilam, Panchthar &
Udaypur

Jhapa and
Bardiya

Status

Completed

Completed

Completed

Completed

Completed
Completed

Completed
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SAHARA Nepal
Financial Turnover

2078.79 122,234,810.68 |-3,998,839.55 | 37,644,776.35 | 13,699,393.84 | 18,824,079.73

2076.77 74,473,045.83 | -602,051.88 33,883,888.14 | 18,114,248.97 | 18,901,226.49

2074.75 43,066,763.54 1,918,578.73 | 32,928,048.14 | 18,236,153.97 | 19,935,483.54

2072.73 27,896,047.94 |-3,953,676.82 | 31,578,876.10 | 15,260,022.93 | 21,654,067.48

2070.71 27,535,803.38 | -4,244,604.84 | 30,597,385.88 | 21,378,532.71 | 24,144,423.73
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Multi Stakeholder
Multi Stakeholder Dialogue Program

Dialogue Program
Project Background

Sahara Nepal has been running regional dialogue
October 2011 to March program in Jhapa district since 2011 with the financial

2022 support of The Asia Foundation. Since April 1, 2017, the
scope of the Regional Dialogue Group has been expanded
to Morang, Sunsari and Dhankuta districts of Province No.
The Asia Foundation 1 . The main objective of the dialogue group is to establish
peace by transforming the disputes to strengthen the local
government by identifying the possible disputes that have
arisen and may occur at the local and regional level through
dialogue, especially related to federalism and governance.
The dialogue group has been working in this area since its
inception.

Jhapa, Morang, Sunsari
& Dhankuta

Major Activities :

* Along with the implementation of federalism, the dialogue
group will coordinate with the three levels of government
and provide necessary support and facilitation to the
government in the field of local government handling.

R4
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* Creating/Managing a Common Forum for
Conflict Resolution and Transformation
through Dialogue

* Documenting good practices of dialogue
facilitation.

* Conduct dialogue operation capabilities and
leadership development training for dialogue
group members..

Major Activities

> There have been 145 conversations. Of these,
eight questions have been converted. Four
policies have been simplified and revised.
The culture of building consensus through
dialogue between the disputed parties on
various contentious issues has begun.

* The dialogue groups of Jhapa, Morang,
Sunsari and Dhankuta districts have held 22
rounds of discussions and dialogues with the
representatives of different parties, regions
and groups of the district to ensure that the
local elections held on May 23, 2019 are
free, fair, transparent, dignified, reliable,
orderly and fearless. The dialogue group had
organized dialogues aimed at the election to
make it committed to following the election
code of conduct issued by the Election

| goredt (Sunsarl o
] L

Commission.
» The practice of respecting and accepting co-
existence among political parties has begun.
* A study report has been prepared on the
political, economic and social situation of
Province 1 and the conflicts it may bring.

Coordlnatlon/CoIIa boration
Political parties

* Three tiers of government

* civil society

* District Coordination Committee

* Social Organizations/Private Sector

Major lessons learned

* Through the talks, the government can
formulate and implement policies on health
education and other issues affecting the
citizens.

* The dialogue process is very important
and effective for developing a common
understanding between the different conflicting
parties and for building consensus and
establishing peace.

* The dialogue process can play a very effective
role in the implementation of federalism in the
country.
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Community Trail Bridge Program

Project Background

In the rugged terrain of the Hill, Mountain and Terai
regions of Nepal, trail bridges provide safe, durable and
comfortable river crossing to the people and herewith
provide them with access to important service centers like
education, markets and health care.

HELVETAS Swiss Inter cooperation and the Swiss
Government have supported trail bridge development
since 1974 in different capacities. Since July 2009, the
trail bridge programme is implemented under a sector-wide
approach funded by the Swiss Agency for Development
and Cooperation, UKAi1d, the World Bank and the Asian
Development Bank. HELVETAS Swiss Inter cooperation’s
Trail Bridge Support Unit (TBSU) provides technical
assistance to the trail bridge programme of the Government
of Nepal.

SAHARA Nepal provides technical services including
surveys, designs, preparation of DPRs and construction
supervisionand social support to the UCs for the construction
and maintenance of the SSTB ( Short Span Trail Bridge)
bridges in different municipalities of Jhapa District.

Objective :

* The main objective of the programme is to contribute
towards poverty reduction through the improvement of
access to social and basic services and economic resources
and opportunities of the local people by building trail
bridges within one hour detour.

Name of the Project
Community Trail Bridge
Program

Project Duration
July 2021 to June 2024

Funding agency
Federal / Province
Government of Nepal

Budget
As per the agreement with
Local Govt/IDO Jhapa

Working area
Jhapa
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Major Activities

The major activities consist of facilitation and providing social and technical support in the

construction of trail bridges. For this purpose, the following activities are undertaken:

Conducted a pre-feasibility study of trail bridge sites.

Collected social data/information, public hearing &formation of consumer committee.
Conducted detailed survey and prepare design and estimate of the bridges.

Facilitated in according social agreement between Local government / IDO and consumer
committee.

Inspected and monitored trail bridge construction.

Facilitated Public Review &social audit.

Major Achievements

Completed the construction of 39 trail bridges .
Generated income generation and employment opportunities at the local level (trail bridge sites).
The communities are benefitted with easy accessibility to schools, health facilities,
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"

Commum’ry Hou

Project Background

Sahara Nepal has been partnering with Habitat for Humanity
since 2005 for providing safe shelter to the underprivileged
section of the society esp. families with poor housing
conditions. Various efforts have been made in the past in
this regard for promoting and constructing disaster-resilient,
low-cost houses using local & eco- friendly construction
materials like mud, bamboo, etc.

The housing programs have been implemented in close
coordination with the local Govt. Likewise, Community
Housing Program is being implemented in partnership
with the local Govt. and Sahara Nepal Saving & Credit
Cooperative Society Ltd. In this program, low-cost houses
are being constructed in the remote and rural areas of Jhapa
district in seven urban and rural municipalities. Similarly, the
local Govt. has tapped financial resources from provincial
and federal Govt. for the reduction of poor housing
conditions of disadvantaged groups. In this regard, four of
the municipalities have expressed their interest to work in
partnership with Habitat for Humanity and Sahara Nepal
for providing technical and social mobilization support.

]
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Community Housing
Project

April 2021 to Dec 2022

Habitat for Humanity
Nepal

Jhapa and Morang
districts
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Objective

To provide social mobilization and technical
support to four Urban & Rural Municipalities for
the construction of safe shelter for underprivileged
communities

MaJor Activities
Coordination & networking meetings with
Municipalities.

* Community awareness program (workshop,
Orientation, land property and right, DRR
management, User committee operation,
different campaign,)

* Survey (baseline, Midterm, completion)

* Social mobilization and technical support for
the construction of the 230 Households.

* Facilitate to prepare DRR/LDCRP plan of
working area.

* Operating on Constructive work.

* Monitoring and supervision of construction
activities

* Conducted such of training like as PASSA,
land rights orientation in targeted group.

* Conducted meeting on DPAC/LPAC for
transparency.

Ma]or Achievements
MOU signed with Jhapa & Gaurigunj Rural
Municipalities and Birtamod and Bhadrapur
Municipalities.

* Design and estimate of the houses were

prepared and finalized by the technical team
including the engineer from the Municipalities.
Number of 40 houses at Gaurijung, 75 in
Birtamode and 115 houses in Jhapa. in total
230 houses have been constructed. Whereas
community were well settled.

Strong and healthy relationship with Local
Government. They were always excited for
partnership with program.

PASSA group formed, they were well
operating in DRR sector and community
mobilization.

Supported the municipalities in the selection
and finalization of the beneficiary families
paying particular attention to single-headed
household, poor and disadvantaged families
and families of migrant workers

Orientation was conducted for the selected
families on house design and the role of the
homeowner in the construction of the house
and the labor contribution that they are
required to do.

Coordination/Collaboration

Well coordination and strong relationship with
respective stakeholders.

Coordination with Respective municipalities
for financial support

Respective User's Committee for house
construction activities.

Collaboration with like minded partner
organization.

4 m“mm-_ "
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Financial Inclusion for
Marginalized Women in Nepal

Project Background

Habitat for Humanity Nepal and Sahara Nepal
is jointly working in project “Financial Inclusion
of Marginalized women in Nepal”, in 4 districts of
Eastern Nepal namely Jhapa, Morang, Saptari and
Udaypur. 20 Rural/Municipality are selected as working
region for the implementation of Financial literacy
related awareness campaign and Trainings for the rural
population. It aims to train women on financial literacy
and support youth led awareness campaigns to take
messages on safe shelter to members of low-income
groups in the four districts and contribute towards
building demand for housing loans. Concurrently, it
works with MFIs to refine loan products and support
the marketing of such loans through communication.

Name of the Project
Financial Inclusion for
Marginalized Women in Nepal

Project Duration
Aug, 2020 to- July, 2024

Funding agency
JOA (Jersey Overseas Aid)

Working area
Jhapa, Morang, Udayapur
and Saptari
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Major Activities

* Increase capacity and awareness on how
to access microfinance loans for financing
and planning home improvements through
Youth Led Initiatives like Community Rally,
Public Interaction and distribution of housing
leaflets/Pamphlets.

* Conduct Financial literacy and safe shelter
training classes for 6,000 women to increase
knowledge and capacity to access and use of
microfinance loans.

* 50,000 women and men reached through
awareness-raising campaigns, including youth-
led events, on the availability of microfinance
products and services and the importance of

safe housing.

s

N

 Support partner MFIs to increase Institutional
capacity to offer client-centric housing loans
that meet the needs of clients from marginalized
and low-income communities.

* Promote 2 MFTIs for adopting and mainstreaming
Digital Financial Services (DFS).

» Develop Advocacy strategies to influence
financial sector regulatory authorities to
enable regulatory framework for housing
microfinance.

* Targeted on disbursing 112,000 housing loans
to women from marginalized and low-income
communities through partner MFIs.

Major Achievements

15 Institutional Development Trainings
has been conducted for 5 MFI's of Jhapa
Morang, Saptari and Udayapur districts.

* 125 (14 days) Financial literacy and safe shelter
training completed in four working districts of
Jhapa, Morang, Udayapur and Saptari.

* 60 Community Miking completed

» 8 Community Rally organized

* 33 School and Club collaboration conducted

* 50 Video Screening conducted

* 30 Public Interaction on financial management
completed

Coordination/Collaboration

* Coordination with five implementing MFI's;
Sahara Nepal SACCOS, Javan Bikas Sanstha,
Mahuli and Unique Nepal

* Coordination and collaboration with Local
Level Govt, and other relevant stakeholders in
the respective districts.
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"Strengthening livelihood and community
resilience through the promotion of nutrition-

sensitive food production of Neglected and
Underutilized Crops Spec1es (NUCS)"

"Strengthening livelihood
and community resilience
through the promotion of
nutrition-sensitive food
production of Neglected and
Underutilized Crops Species
(NUCS)"

March 01, 2021 to
December 31, 2022

Action Against Hunger/
Action Contre la Faim
(ACF)

Province 1. Udayapur
District, Belaka Municipality
Ward No: 04 and 08

lj]i u 41! g

Project Background

Extinction of edible plant species, the conventional mode
of agriculture, post-harvest loss, and low productivity are
some of the chronic issues in Nepalese agriculture. The
agriculture practice that is persistent in our communities
is also accredited for the underperformance of agriculture.
Hence, as an initiative to protect plant bio-diversity and
combat malnutrition and poor diets overarchingly to reduce
hunger; it was deemed necessary to capacitate the smallholder
farmers on transiting their agriculture practice. Thus, Sahara
Nepal in partnership with ACF Nepal has been operating
the "Strengthening livelihood and community resilience
through the promotion of nutrition-sensitive food production
of Neglected and Underutilized Crops Species (NUCS)"
project in Ward no. 8 and 4 of Belaka municipality Udayapur.
The project focuses on the promotion of NUCS through
the engagement of smallholder farmers to scale up their
production and productivity along with rich nutritional intake.

Major Activities
* Study on potentiality of cultivation and market assessment
of local vegetable and NUCS in the Belaka Municipality.

R
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* Bamboo producers farmers' group formation
and strengthened.

* Training on bamboo nursery management and
plantation (in the field level).

* Promotion and establishment of bamboo
nursery and resource center: Climate resilient
on-farm and Innovation Demonstrations
through bioengineering measures (bamboo /
broom grass plantation) in the most vulnerable
area identified.

* Coordination meeting at Palika level and
community level for mapping of disaster-prone
areas for multiple hazards and developing
municipal level disaster risk reduction plan.

* Farmers' group formation and strengthening with
input support for high-yielded mechanization.

* Training on good agriculture practices on
NUCS.

* Training of Trainers (ToT) nutrition sensitive
and resilient agriculture practices, natural
resource management, agroecology technology
farming.

aiftfe yafar ufcaes

* Coordination meeting with input suppliers /
value chain actors to promote farmers' access to
market (input and technical support, buy back
agreement facilitation)

* Training on business planning and market
access capacity enhancement for farmers

 Agri-fair among farmers of two municipalities

* Conditional Grant Supportto MSMEs (Medium,
Small and Micro Enterprises) on NUCS and
Mushroom

* Publication of different IEC materials related to
NUCS, vegetables and mushroom cultivation

» Workshop on nutritional intake promotion to
FCHVs

* Sensitization and awareness raising at mass level
on nutrition-responsive vegetable consumption
for local women's groups

MaJor Achievements
Bamboo nursery/ Resources center
establishment.

» Study and promoted neglected crop species.

* Training on good agriculture practices on
NUCS.

* Disaster Risk Reduction Plan Distributed to
Belaka Municipality

Coordination/Collaboration
* Coordination with Belaka Municipality

Lessons learned

* The agriculture projects should be designed and
implement according to seasonal calendar

* The selection of project implementation area
must be cost effective for short term project

* The development project must be long term for
the expected result or outcome
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"Strengthening The Disaster Resilience
Capacity of Housing Solution”

Name of the Project
"Strengthening The Disaster
Resilience Capacity of
Housing Solution"

Project Duration
October 2020 To April 2022

Funding agency
USAID - Tayar Nepal

Working area
Province 1: Damak
Municipality & Kamal
Municipality
Lumbini Province: Rajapur
Municipality
Sudupaschim Province:
Lamkichuha Municipality
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Project Background

‘Strengthening the Disaster Resilience Capacity of
Housing Solution’, the USAID-funded project is a part of
the USAID/Nepal Tayar Nepal- Improved Disaster Risk
Management (DRM) Project (the project which is being
implemented by DAI Global LLC). The project has been
designed aligned with Tayar Nepal’s two-pronged stronger
systems + Safer Settlement Approach that strengthen
institutions and capacities at the national, provincial, and
local levels to strengthen Nepal’s resilience to natural and
non-natural disasters.

Sahara Nepal, a national NGO located in Jhapa,
Nepal, is implementing the project in four municipalities:
Damak Municipality and Kamal Rural Municipality in
Jhapa District Rajapur Municipality in Bardiya District
Lamkichuha Municipality in Kailali in the period from 19
October 2020 to 15 April 2022.

Major Activities
* Conduct Desk study on risk and vulnerability for
earthquake, flood, and fire disaster.

ELS
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* Project Kick-off meetings with municipalities
and stakeholders.

* Settlement and site-specific study and design
of earthquake, flood, and fire resilient houses.

* Develop and produce training packages,
awareness materials, and standard procedures
for earthquake, flood, and fire resilient buildings.

* Conduct training on earthquake, flood, and fire

* Collaborate with municipalities to incorporate
the designed prototypes as municipal
recommended design.

* Conduct Cross learning and sharing workshop.

Major Achievements
* Included findings on the impact of disasters
on different social groups in the desk study

buildings to local youth.

* Provide technical support in the construction
of earthquake, flood, and fire resilient
demonstration houses.

finding report.
Among the total from the household survey,
33% were female respondents from three
municipalities.

* Overall 33.53 percent of women, representation
was ensured in all activities throughout the
project cycle time; Dalit (10.9%), Janajati
(37.5%), Newar (7.53%), and a person with
a disability (1.6%).

Women mason from Chaudhary communities
were active in demo house construction.

* Conduct training on earthquake, flood, and fire
resilient building technology for municipal
government and construction stakeholders.

* Conduct community-level awareness on
earthquake, flood, fire, and fire resilient housing
solutions.
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BIWAS Project

(Building the trust and confidence among
NTD affected and vulnerable Population)

B

Name of the Project
BIWAS Project (Building the
trust and confidence among
NTD affected and vulnerable
Population)

Project Duration
September 2021 to June,2025

Funding agency
FAIRMED Nepal

Working area
Jhapa and Morang

Pl ¥ s = -
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Project Background

In partnership with FAIRMED Foundation Nepal,
Sahara Nepal is implementing Biswas Project (Building
the trust and confidence among NTD affected and
vulnerable Population) in Public Health Component
(Neglected Tropical Diseases). The project in
differentl7 R/ Municipalities of Jhapa and Morang
districts focuses the intervention targeting both NTDs
and Maternal and Neonatal Health ((MNH) including
policy engagement and technical support to the related
health sectors. Sahara Nepal is seeking qualified,
dynamic and motivated Nepali citizens on following
positions for successful implementation of the project.

Major Activities

* Project Orientation to Palika exudative body.

* Reactivation and strengthen mothers' groups for
health messaging and promotion of service utilization
by Supportive supervision to FCHVs

aiftfe gaifer gfcae
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» Sensitization of community, locally active <« Supported and distributed equipment to 19
groups on their vulnerability to NTDs, stigma  Birthing centers.

reduction, MNH issues including PNC, Coordination/Collaboration
government disability provision and social e Program activities linkage with housing project.
health insurance * Coordination with Local Government and
Display and disseminate messages on NTDs  District Health Office during implementation
prevention and control in border area of all ~ Program activities.

three districts * Coordination with the Stakeholders in
* Organize two-day training to strengthen ?he respective Areas During the program
immplementation

HFOMC (their mandate and roles) as per
national guideline (TOT 2021, HFOMC 2022)
Organize onsite coaching on NTD and MNH Lessons learned

and filling gaps on skills of health workers  Program activities are very effective if it would
Basic infrastructure and essential equipment D€ integrated approach.

support to selected health facilities based * Most of the activities were conducted at the
on need assessment (Lab support for NTDs ~ LNOB area.

diagnosis, Birthing centers, health care waste * It Would be very effective if every activity

management,) conduct with the involvement of Health
« Leprosy and lymphatic filariasis cases follow Facilitiess staff and local authorities in the field.

up. * Smart and model concept program activity
* Support in MDA campaign should be planed.

Major Achievements

* Completed Palika level orientation program at
17 focus Palikas.

* Capacity enhance training to staff (GESI and
Social Mobilization training)

* SATH Tool implementation in 48 places where
are 77 male and 1133 females participated.

* Conducted sensitization program at 34 LNOB
areas regards NTDs and MNH.

* Conducted one slot HFOMC TOT training to
health workers.

* Conducted one slot NTD TOT training to
Health workers.

* Installed five hoarding board at LNOB area
regarding NTD message.

» Wall painting in four LNOB areas regarding
NTD message.

* Completed one event SBA onsite coaching at
Kachankawal Jhapa.

* Distributed 263 pieces treated bed net to LNOB
123 families.
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Sahara Nepal's Support during COVID-19 Pandemic

The COVID-19 pandemic has led to a dramatic
loss of human life worldwide and presents an
unprecedented challenge to public health, food
systems and the world of work. The economic
and social disruption caused by the pandemic is
devastating: tens of millions of people are at risk of
falling into extreme poverty.

Millions of enterprises face an existential threat.
Nearly half of the world’s 3.3 billion global work
force are at risk of losing their livelihoods. Informal
economy workers are particularly vulnerable because
the majority lacks social protection and access to
quality health care and have lost access to productive
assets. Without the means to earn an income during
lockdowns, many are unable to feed themselves and
their families. For most, no income means no food,
or, at best, less food and less nutritious food (Joint
statement by ILO, FAO, IFAD and WHO).

During the pandemic and unprecedented lockdown
caused by the government of Nepal; Sahara Nepal

initiated a campaign to support the government

and general public with basic health and food was

appreciated by all. Sahara Nepal initiated a campaign

called "EK KALAGI EK ABHIYAN" was a successful

with mass participation. Some to the activities carried

by the campaign are highlighted below:

» Campaign on WASH program was carried out in all

the six districts of Sahara Nepal working area
* Distribution of face mask and sanitizer along with PPE
 Relief materials provided to poor and marginalized
families of the communities

» PCR lab established at Kankai Municipality

* Provided cash support to Palinkas

* Supported in managing quarantines

* Support to establish Oxygen bank at Jhapa District
The above-mentioned activities were carried out

in close coordination with the local people, CBO's

and local government as to involve them in the mass

campaign and the objective of the camping was to

feed the needy.
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Success Story

As a part of our
regular community
awareness event, we
have been conducting
community micking to
aware community people
on different aspects
associated with Financial
Literacy and Safe
shelter. In the course of
conducting micking at
Mohanpur-5 of Agnisar
Krishnasarnwan Rural
Municipality of Saptari
district, participants
were distributed with
housing pamphlet.
Amongst them was
Bhuwan Acharya who
had also received the
housing pamphlet, was
thoroughly engaged
himself reading 12
safety major points
highlighted on the
pamphlet. As were
having light snacks at
Mahuli bazar. Bhuwan
was there holding

the pamphlet. Out of
curiosity, we asked him
why he is so indulge in
reading the pamphlet

so painstakingly. Then
he started, inquiring
about our program

and where about, as

his eagerness to know
more was notice,

then he was detailed

;.
Knowledge Matters

about our organization
and activities that we
conduct at Saptari. The
objective of the project
was briefed to him.

He seemed to be
comfortable after a
short introductory
session. Then he started
narrating his story.

He was bit emotional
while talking to us. He
said, that the content
in this pamphlet are

so important, if I and
my family were aware
of safe shelter then, I
would be lucky to have
my family with me now.
It was in 2045 BS the
earthquakes dismantle
my home and I lost my
wife and a daughter. I
was not aware of the
safe shelter protocols
then.

I would like to
thank, Sahara Nepal and
Habitat for Humanity
Nepal for initiating this
project. Our community
is still ignorance and
would prefer to build
house in traditional
methods. Thus, this
program will certainly
make those community
people think once before
building their houses.
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Breaking the gender norms
in Construction Sector

¢ ¢ It is hard to be a
senior mason for
women who comes

from an underprivileged
community and are single
women,”- Saroj Murmu from
Kamal Rural Municipality,
Jhapa. After her husband’s
demise a few years ago, she
has to look after 2 children
through daily labor work. She
has become a breadwinner
for her family.

She is one of the
participants in the training

that Sahara Nepal organized
with the support of USAID/
TAYAR Nepal and in
collaboration with Kamal
rural municipality and Damak
Municipality, Jhapa. She
recalls that no one ever asked
her opinion or allowed her

to learn more about mason’s
work. Women who are
working in construction are
treated just as a laborer or
just limited to basic labor
work and no one accepts that
women mason can also lead

the construction due to socio-
cultural norms in our society-
further, she added.

With the help of this
training, training participants,
and the municipality, she
wanted to become a senior
mason. She wants to become
a change in the construction
sector by breaking the gender
norms that women can also
take lead and be capable to
construct the house with help
of co-workers.

She recalls that no one
ever asked her opinion
or allowed her to learn
more about mason’s
work. Women who are
working in construction
are treated just as a
laborer or just limited
to basic labor work
and no one accepts that
women mason can also
lead the construction
due to socio-cultural
norms in our society-
further, she added.
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Livelihoods with Bamboo for
Housing Construction

After the
training, Phula
Ram is planning
to coordinate
with local
governments to
promote and
practice bamboo
treatment in
Rajapur and
construct
disaster-resilient
houses using
bamboo in his
community.

¢ ¢ Seven days of mason
training focusing
on disaster-resilient
house construction through
using a bamboo transformed
my life and it provided
me with new skills and
experiences to serve in my
community,” 42-year-old
Phula Ram Chaudhary from
Rajapur Municipality of
Bardiya, Lumbini Province.

aftfe yafar ufcdes

Phula Ram Chaudhary is
one of the participants in the
training on earthquake, fire,
and flood resilient buildings
for local youth in Rajapur
Municipality. Phula Ram has
been working as a Mason for
the last 2 decades in Rajapur.
He has used “Khariya”- a
local straw that uses for house
construction but never used
Bamboo or never heard that
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bamboo can be treated locally
and used for the construction.

After the training, Phula
Ram is planning to coordinate
with local governments to
promote and practice bamboo
treatment in Rajapur and
construct disaster-resilient
houses using bamboo in his
community.
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q\(K Associates

Chartered Accountants mail: rkassociates@rsa

Independent Auditor’s Report
To the Members of SAHARA Nepal
Birtamode -2, Charpane, Jhapa

Report on the Audit of the Financial Statements

Opinion
We have audited the accompanying financial statements of SAHARA Nepal, which comprise the
Balance Sheet as at 32 Ashadh 2079, Statement of Income & Expenditure and Fund Accountability

Statement for the period from 1 Shrawan 2078 to 32 Ashadh 2079 and a summary of Significant
Accounting Policies and Explanatory Notes.

In our opinion, the financial statements give a true and fair view, in all the material respects, the
financial position of SAHARA Nepal as at 32 Ashadh 2079 and of the results of its financial
performance for the year then ended in accordance with Generally Accepted Accounting Principles
(GAAP) in compliance with the prevailing laws and terms of agreement with donors.

Basis for Opinion

We conducted our audit in accordance with Nepal Standards on Auditing (NSAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the company in accordance with
ICAN’s Handbook of Code of Ethics for Professional Accountants. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with GAAP, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, weather due to fraud or
error.

In preparing the financial statements, management is responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the entity or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity’s financial reporting process.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We

conducted our audit in accordance with Nepal Standards on Auditing (NSA). Those standards require

that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance

about whether the financial statements are free of material misstatem
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
financial statements. The procedures selected depend on our professional judgment, including the
assessment of risk of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, we consider the internal control relevant to the SAHARA Nepal’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of SAHARA Nepal’s internal control. An audit also includes evaluating the appropriateness of the
accounting policies used and the reasonableness of the accounting estimates made by the management,
as well as evaluating the overall presentation of the financial statements.

We believe that the aug’u-ev'rde(nce we have obtained is sufficient and appropriate to provide a basis for
. e DSSOC; O\
our audit opinion. /4 L0
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{n Kumar Shrestha--

R. K. Associates
Chartered Accountants

Date: 2079/08/02
Place: Kathmandu
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Sahara Nepal

Birtamode - 2 ,Charpane, Jhapa

Balance Sheet
As at 32 Ashadh 2079

( Corresponding to 16 July 2022)

Amount in Rs.
Sources of Funds Sch As at 16 July 2022 As at 15 July 2021
Reserve & Surplus
Previous year Balance 17,698,233.39 18,114,284.97
Add; Surplus (Deficit)-during the year (3,998,839.55) (416,051.58)
Less; Transferred to Inst. Development Fund
Others - -
Total 13,699,393.84 17,698,233.39
Institutional Development Fund - -
Previous year Balance 9,468,853.17 9,468,853.17
Transferred from I&E Account - -
Total 9,468,853.17 9,468,853.17
Account Payable 2 14,476,529.34 9,548,421.85
Total Source of Funds 37,644,776.35 36,715,508.41
Amount in Rs.

Application of Funds Sch As at 16 July 2022 As at 14 July 2021
Fixed Assets 3 18,824,079.73 18,682,477.51
Bank Balance 2 11,713,750.12 10,927,559.40
Cash Balance 2 10,000.00 10,000.00
Advances & Receivables 2 7,068,162.00 7,043,162.00
Inventories 2 28,784.50 52,309.50
Total Application of Funds 37,644,776.35 36,715,508.41

Schedules and Significant Accounting Policies & Explanatory Notes

form integral part of this Balance Sheet

As per our report of even date
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CA. &abin Kumar Shresi;ha <
For: R.K. Associates ™
Chartered Accountants

Mahendra K. Giri

Bharat K/Giri
Secretary

President

Somnath Timsina
Vice President

Shyam K. Pradhan
Treasurer

Date: 21 Kartik, 2079
Place : Charpane, Jhapa




Sahara Nepal

Birtamode - 2 ,Charpane, Jhapa
Fund Accountability Statement
For the period 1 Shrawan 2078 to 32 Ashadh 2079
(Corresponding to 16 July 2021 to 16 July 2022)

Particulars Schedule This Year Previous Year
Sources of Fund

Opening Fund Balance 1

Bank Balance 10,927,559.40 6,381,655.15
Cash Balance 10,000.00 10,000.00
Advances & Receivables 7,043,162.00 8,493,162.00
Fixed Assets 18,682,477.51 18,901,226.49
Stationeries 52,309.50 97,844.50
Payable (9,548,421.85) (6,300,750.00)
Total Opening Fund Balance (A) 27,167,086.56 27,583,138.14
Fund Received

Grant Received 4 112,387,402.70 63,490,819.95
Internal Income 5 9,847,407.98 10,781,629.37
Other Income ( Institutional Dev Fund ) -

Total Fund Received (B) 122,234,810.68 74,272,449.32
Total Fund Available (C=A+B) 149,401,897.24 101,855,587.46
Application of Fund

Program Expenses 6 113,269,037.45 65,964,386.92
Administrative Expenses 7 12,185,749.00 7,870,037.00
Depreciation 3 778,863.78 854,076.98
Total Application of Fund (D) 126,233,650.23 74,688,500.90
Closing Fund Balance (C-D) 2 23,168,247.01 27,167,086.56
Represented by:

Bank Balance 11,713,750,12 10,927,559.40
Cash Balance 10,000.00 10,000.00
Advances & Receivables 7,068,162.00 7,043,162.00
Fixed Assets 18,824,079.73 18,682,477.51
Stationeries 28,784.50 52,309.50
Payable (14,476,529.34) (9,548,421.85)
Total 23,168,247.01 27,167,086.56

Schedules and Significant Accounting Policies & Explanatory Notes

form integral part of this Fund Accountability Statement

- %X AL W G

Bharat K. ¢iri
Presidnet

Somnath Timsina

Date: 21 Kartik, 2079
Place : Charpane, Jhapa

Vice Presidnet

As per our report of even date

Mahendra K. Giri
Secretary

Treasurer

Shyam K. Pradhan  CA. Rabifl Kumar Shrestha . s/
For: RK. Associates. ;-
Chartered Accountants




Sahara Nepal
Birtamode - 2 ,Charpane, Jhapa

Statement of Income & Expenditure
For the period 1 Shrawan 2078 to 32 Ashadh 2079
(Corresponding to 16 July 2021 to 16 July 2022)

Particulars Schedule This Year Previous Year
Income

Grant Received 4 112,387,402.70 63,490,819.95
Internal Income 5 9,847,407.98 10,781,629.37
Other Income - -
Total Income 122,234,810.68 74,272,449.32
Expenditure

Program Expenses 6 113,269,037.45 65,964,386.92
Administrative Expenses 7 12,185,749.00 7,870,037.00
Depreciation 3 778,863.78 854,076.98
Total Expenditure 126,233,650.23 74,688,500.90
Surplus {Deficit) for the year (3,998,839.55) {416,051.58)
Less; Trf to Institutional Dev Fund - -
Surplus Trfed to Reserve (3,998,839.55) (416,051.58)

Schedules and Significant Accounting Policies & Explanatory Notes
form integral part of this Statement of Income & Expenditure
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Bharaé\l(, Giri  Somnath Timsina Mahendra K. Giri ~ Shyam K. Pradhan CA. Ra%Kumar Shrestha
Presidnet Vice Presidnet Secretary Treasurer For: R.K. Associates

Chartered Accountants

As per our report of even date

Date : 21 Kartik, 2079
Place : Charpane, Jhapa




Sahara Nepal

Birtamode - 2 ,Charpane, Jhapa

Schedules to Financial Statements

Sch 1 : Opening Fund Balance

S.N. [Particular This Year Previous Year

A |Bank Balance 10,927,559.40 6,381,655.15
Nepal Bank Ltd, Birtamod 431635 596,104.82 1,960,636.00
Nepal Bank Ltd, Birtamod 66537 5,514.64 5,397.02
Nabil Bank Ltd Birtamod 2106017500039 22,806.46 5,548.00
RBB Birtamod 26200000206 205,824.45 591,171.56
Excel Dev Bank Ltd. Birtamod 110700010776 19,596.40 19,449.09
Excel Dev Bank Ltd. [lam 153980 8,675.50 8,675.50
NIC Bank Ltd. Birtamod 0941122880524001 6,307.46 6,307.46
NIC Bank Ltd. Birtamod 941122881524001 11,775.33 11,775.33
Nabil Bank Ltd Birtamod 2101017500038 5,562.81 5,562.81
Prabhu bank 151891 15,699.59 15,627.23
Nabil Bank Ltd Kathmandu 175002005 6,260.00 6,260.00
Century Bank Ltd. 90000023CL 13,003.19 12,879.92
Century Bank Ltd. 90000066CL 2,583.20 2,558.21
Nepal SBI Bank Birtamod 200077 1,000.38 1,000.38
Kumari Bank Ltd Birtamod 9780900001- cur 5 10,000.00
Kumari Bank Ltd Birtamod 1200098438 67,492.76 67,492.76
Rastriya Banijya Bank, Birtamode262000010/06 63,896.13 63,233.81
Kumari Bank Ltd Birtamod 9780900001 cal 276,888.84 23,705.11
Kumari Bank Ltd Birtamod 1209524261561018 941,444.58 2,386,270.68
NIC Asia Bank Ltd. Birtamod 09CL053711NPR0O01| 4,869.49 4,836.88
NIBL Birtamod 50719 33,632.52 33,632.52
NCC Bank Ltd Birtamod 10403 352,312.93 287,153.98
NCC Bank Ltd Birtamod 91291c¢ 9,531.93 9,531.93
NCC Bank Ltd Birtamod 10402 301,251.80 301,251.80
NCC Bank Ltd Birtamod 10401 2,864,441.50 5,002.55
Nabil Bank Ltd Itahari 17500306 6,581.00 6,581.00
Sahara Nepal SACCOS, Charpane 301.0001.01.007 308,720.92 213,530.92
Sahara Nepal SACCOS, Charpane 301.0001.01.18( 550,285.13 241,252.13
Sahara Nepal SACCOS, Charpane 301.0001.01.18( 6,359.01 5,995.01
Sahara Nepal SACCOS, Charpane 301.0001.01.007 43,483.85 41,057.85
Sahara Nepal SACCOS, Charpane 301.0001.01.007 4,000,000.00
NIC Asia Bank Ltd. Birtamod 0941122879524001 152,375.07 5,000.00
Global IME Bank 5801010000071 16,689.09 16,689.09
Nepal Bank Ltd Phidim 2579 6,588.62 6,588.62




S.N. |Particular This Year Previous Year
B |Cash Balance 10,000.00 10,000.00
Institutional Fund 5,000.00 5,000.00
Dialougue Program 5,000.00 5,000.00
C |Advances & Receivables 7,043,162.00 8,493,162.00
Parijaat WUC 17,000.00 17,000.00
BEFH Program 775,162.00 775,162.00
Sanjay Pradhan 1,105,000.00 1,105,000.00
Shyam Kumar Pradhan 16,000.00 16,000.00
Housing Program - 1,000,000.00
RWSSFprogram - 500,000.00
Sahara SACCOS 950,000.00 900,000.00
Sahas Hydro Power 4,180,000.00 4,180,000.00
D |Fixed Assets 18,682,477.51 18,901,226.49
Land 8,554,370.00 8,554,370.00
Central Office Building 1,343,618.09 1,414,334.83
Building & Structures 5,765,819.10 6,069,283.26
Office Equipments 304,037.74 274,309.66
Plant & Machineries 1,593,178.73 1,874,327.92
Bamboo Teatment Tank 927,010.00 471,546.00
Vehicles 189,149.74 236,437.18
Library Books 5,294.11 6,617.64
E |Inventories 52,309.50 97,844.50
Stationeries 52,309.50 97,844.50
F |Payables (9,548,421.85) (6,300,750.00)
Gopal Bhattarai (100,000.00) (100,000.00)
Bamboo Promotion fund (4,050,000.00) (4,050,000.00)
Member Welfare Fund (4,000,000.00) (2,000,000.00)
Other payable (1,398,421.85) (150,750.00)
27,167,086.56 27,583,138.14
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Sahara Nepal

Birtamode - 2 ,Charpane, Jhapa

Schedules to Financial Statements

Sch 2 : Closing Fund Balance

S.N. | Particular This Year Previous Year
A |Bank Balance 11,713,750.12 10,927,559.40
Nepal Bank Ltd, Birtamod 431635 430,010.88 596,104.82
Nepal Bank Ltd, Birtamod 6653700001 5,742.28 5,514.64
Nabil Bank Ltd Birtamod 2106017501036 10,134.00 22,806.46
RBB Birtamod 26200000206 209,364.18 205,824.45
Excel Dev Bank Ltd. Birtamod 110700010776 19,680.23 19,596.40
Excel Dev Bank Ltd. [lam 153980 8,675.50 8,675.50
NIC Bank Ltd. Birtamod 0941122880524001 6,307.46 6,307.46
NIC Bank Ltd. Birtamod 941122881524001 11,775.33 11,775:33
Nabil Bank Ltd Birtamod 2101017500038 5,562.81 5,562.81
Prabhu bank 15189100032 15,766.61 15,699.59
Nabil Bank Ltd Kathmandu 175002005 6,260.00 6,260.00
Century Bank Ltd. 90000023CL 13,059.19 13,003.19
Century Bank Ltd. 90000066CL 2,595.66 2,583.20
Nepal SBI Bank Birtamod 200077 1,000.38 1,000.38
Kumari Bank Ltd Birtamod 0120009843800001 67,492.76 67,492.76
Rastriya Banijya Bank, Birtamode262000010/06 65,180.27 63,896.13
Kumari Bank Ltd Birtamod 9780900001 cal 404,968.00 276,888.84
Kumari Bank Ltd Birtamod 120009872100002 1,691,404.00 941,444.58
NIC Asia Bank Ltd. Birtamod 09CL053711NPR001 4,900.69 4,869.49
NIBL Birtamod 50719 33,632.52 33,632.52
NCC Bank Ltd Birtamod 10403 150,262.83 852,312.93
NCC Bank Ltd Birtamod 91291c 996,939.00 9,531.93
NCC Bank Ltd Birtamod 10402 1,173,467.35 301,251.80
NCC Bank Ltd Birtamod 10401 217,671.50 2,864,441.50
Nabil Bank Ltd Itahari 17500306 6,581.00 6,581.00
Sahara Nepal SACCOS, Charpane 301.0001.01.0072 407,474.92 308,720.92
Sahara Nepal SACCOS, Charpane 301.0001.01.1801 519,436.13 550,285.13
Sahara Nepal SACCOS, Charpane 301.0001.01.1804 6,729.01 6,359.01
Sahara Nepal SACCOS, Charpane 301.0001.01.0072 46,022.85 43,483.85
Sahara Nepal SACCOS, Charpane 301.0001.01.0073 5,000,000.00 4,000,000.00
NIC Asia Bank Ltd. Birtamod 0941122879524001 152,375.07 152,375.07
Global IME Bank 5801010000071 16,689.09 16,689.09
Nepal Bank Ltd Phidim 2579 6,588.62 6,588.62
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S.N. | Particular This Year Previous Year
B [Cash Balance 10,000.00 10,000.00
Institutional Fund 5,000.00 5,000.00
Dialougue Program 5,000.00 5,000.00
C |Advances & Receivables 7,068,162.00 7,043,162.00
Parijaat WUC 17,000.00 17,000.00
BEFH Program 775,162.00 775,162.00
Sanjay Pradhan 1,105,000.00 1,105,000.00
Shyam Kumar Pradhan 16,000.00 16,000.00
Sahara SACCOS 975,000.00 950,000.00
Sahas Hydro Power 4,180,000.00 4,180,000.00
D |Fixed Assets 18,824,079.73 18,682,477.51
Land 8,554,370.00 8,554,370.00
Central Office Building 1,276,437.19 1,343,618.09
Building & Structures 5,477,528.14 5,765,819.10
Office Equipments 228,028.30 304,037.74
Plant & Machineries 1,354,201.92 1,593,178.73
Bamboo Traetment Tank 1,010,620.45 927,010.00
Vehicles 151,319.79 189,149.74
Total Station Machine 767,338.65 -
Library Books 4,235.29 5,294.11
E |Inventories 28,784.50 52,309.50
Stationeries 28,784.50 52,309.50
F [Payables (14,476,529.34) (9,548,421.85)
Gopal Bhattarai (100,000.00) (100,000.00)
Bamboo Promotion fund (4,050,000.00) (4,050,000.00)
Member Welfare Fund (5,000,000.00) (4,000,000.00)
Other payable (5,326,529.34) (1,398,421.85)
23,168,247.01 27,167,086.56
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Sahara Nepal

Birtamode - 2 ,Charpane, Jhapa

Schedules to Financial Statement

Sch 4 : Grant Income
Particulars This Year Previous Year
Financial Inclusion for Marginalised women in Nepal 8,999,509.00 9,021,964.00
Biswas Project 13,959,457.00 -
Health and Livelyhood Project with Flood Disaster Recovery 7,873,028.80 -
Strenthening Livelihood and community Resilience through the
promotion of NUCS 2,713,001.00 -
Community Housing Program- Chhana 2 62,065,564.00 39,913,418.00
Sub National Governance Program Phase 1 6,232,406.00 7,586,691.00
Sub National Governance Program Phase 2 4,510,407.00 -
Rural water Supply and Sanitation Improvement Project 624,091.90 1,290,091.95
Tayar Nepal- Improved Disaster Risk Management Project 3,100,000.00 4,177,442.00
Trail Bridge Construction Program 2,309,938.00 1,501,213.00
Total 112,387,402.70 63,490,819.95
Sch 5 : Internal Source Income
Particulars This Year Previous Year
Subscription Income 2,525.00 2,525.00
Interest Income 652,223.98 218,178.37
Bamboo Promotion Project 5,942,882.00 4,154,463.00
Mobilisation of Local Sources 1,603,511.00 1,797,808.00
House Rent Income 240,000.00 240,000.00
Institutional Dev Cost 706,312.00 1,135,630.00
Agriculture Promotion - 900,000.00
Overhead Income 699,954.00 2,333,025.00
Total 9,847,407.98 10,781,629.37

S
2. 0 \(//!/




Sahara Nepal

Birtamode - 2 ,Charpane, Jhapa

Schedules to Financial Statement

Sch 6 : Program Expenses
Particulars This Year Previous Year

Financial Inclusion for Marginalised women in Nepal 11,636,354.00 6,157,522.50
Sub National Governance Program Phase 1 7,173,851.00 9,036,517.42
Sub National Governance Program Phase 2 2,799,603.00

Rural water Supply and Sanitation Improvement Project 840,136.00 1,251,001.00
Biswas Project 12,831,316.65 -
Health and Livelyhood Project with Flood Disaster Recovery 7,873,028.80

Strenthening Livelihood and community Resilience through the
promotion of NUCS 1,923,076.00

Community Housing Program- Chhana 2 65,467,454.00 44,318,535.00
Tayar Nepal- Improved Disaster Risk Management Project 2,088,738.00 4,560,925.00
Trail Bridge Construction program 635,480.00 639,886.00
Total 113,269,037.45 65,964,386.92
Sahara Nepal
Birtamode - 2 ,Charpane , Jhapa
Schedules to Financial Statement
Sch 7 : Administrative Expenses
Particulars This Year Previous Year

Salary 366,770.00 383,100.00
Provident Fund 67,230.00 22,195.00
Coordination 127,200.00 112,500.00
Elecricity and Water 15,719.00

Communication 5,085.00 5,596.00
Stationery+ Printing 180,884.00 104,485.00
Service Charge 125,090.00 71,763.00
Bamboo Treatment Expenses 7,577,244.00 3,262,024.00
Repair & Maintenance 74,890.00 36,726.00
Office xpenses 707,162.00 342,271.00
Insurance 12,020.00 518,598.00
IEC Materials - 156,010.00
Audit Fee 112,986.00 107,336.00
Board member allowance 673,244.00 591,914.00
Monitoring & Supervision 327,145.00 222,424.00
TADA 188,218.00 51,723.00
Interaction Exp. 163,000.00 70,400.00
Program Exp. 500,000.00 625,544.00
Regional Office Exp. Ktm 312,430.00 318,561.00
Seminar Expenses - 16,700.00
General Assembly 44,325.00 97,313.00
Program Expand 50,000.00 112,988.00
Bamboo Factory Exp. 555,107.00 639,866.00
Total 12,185,749.00 7,870,037.00
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Sahara Nepal
Birtamode -2, Charpane, Jhapa

Background of the Organization

SAHARA Nepal is nongovernment organization (NGO)registered in accordance with the Section
(4) of the Organization Registration Act 2034 BS and affiliated with.the Social Welfare Council
in accordance with the Section (13) of the Social Welfare Act 2049 BS of the Government of
Nepal in 2051 BS (1994 AD). SAHARA is autonomous and not profit making non-governmental
organization groomed from grass root level and led by young, dynamic and result oriented
development professionals.

SAHARA- Nepal works along with the poor and marginalized people living at bottom of the
society since 1994. Sahara Nepal focuses on livelihood, public health, empowerment,
environment and energy, good governance, and humanitarian service. The target beneficiaries
are women, indigenous people, children, marginal farmer, daily wage laborer and needy
people. SAHARA-Nepal directly works with them and strives to strengthen their capacity to
reduce socio-economic, cultural and political vulnerabilities.

Sahara Nepal has 28 general members and an 15 member Executive Committee implements
the activities of the organization. The general assembly, which meets annually, formulates its
policies, rules and regulations and the day to day affairs of the organization is headed by an
Executive Director with a team of 73 staff members.

The central office of Sahara Nepal is located at Birtamode-2, Charpane, Jhapa and Project Site
Offices are opened in Sunsari, Morang, llam, Udaypur and Panchthar districts and is
implementing programs in seven districts. The regional office is located in Kathmandu.

Sahara Nepal works under six themes they are 1. Livelihood 2. Empowerment 3. Public Health
4. Energy and Environment 5. Good Governance and 6. Humaniterian for strengthening the
structural standard of the backward, disadvantaged and vulnerable community besides acting
as a facilitator, so as to enable the community move forward through the process of self
learning on experience, based on community style.

Significant Accounting policies and Explanatory Notes for FY 2078/79

1.  Basis of Accounting

a) The financial statements have been prepared in accordance with the historical cost
convention on accrual basis following the presentational requirements of the prevailing

laws of Nepal.

b)  Incomes are accounted for in cash basis and some committed expenses are accounted on
accrual basis. Audit fee has been accounted for on cash basis.

2. Non-Expendable Inventory (Fixed Assets)

a)  Non-expendable inventory procured from donor’s fund is charged as expenses in
respective projects account. Separate memorandum register is prepared-for. its
recording, control and safeguarding. %\ A
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b)

Non-expendable inventory procured from institutional fund is booked as Fixed Assets.

Depreciation is charged on Fixed Assets in diminishing balance method at following

rates:

Building & Structures 5%
Office Equipments 25%
Plant & Machinery 15%
Vehicles 20%
Library Books 20%

Reserve & Surplus

Excess of income over expenditure is transferred to Reserve & Surplus at the end of

every financial year.

Separate books of account have been maintained for project funded by different donor.
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Funding Agencies

SAHARA Nepal has a wide range of networks both internal and external. So far, it was
worked in partnership with 35 renowned and reputed funding agencies. It has been highly
rated by those agencies. Apart from that SAHARA Nepal has worked in partnership with
Government line agencies as well. In the same manner it has received technical and financial
assistances from the intermediary partners too. It looks forward working in collaboration
with more internationally acclaimed organizations.

Funding Agencies

jape_ | uwicee  leacr
soc | aepc | FRMED |
| BNMT | Habitatfor Humanity International | ACF_____|
twe | wwo 0 Jioa
| OFD | MaxPo  Jusam
jcco | wordeank  InNebc 00
| Caritas | Helvetas [ DDCJhapa |
| Rights & Democracy | ArabGuiffund | CWISH |
oo IICTEEEEEES
| AceBank | UNCDF | FHI360Nepal |
[ F-skill____ | GlobalSanitation Fund | Winrock International
Lunop | UNHabitat ] scoc
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