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Sahara’s Sustenance to SDG

GOALS Central Themes | Outcomes
GOAL#1 End poverty in all its forms everywhere | Zero Poverty
COAL=2 End hunger, achieve food security and improved ‘ Zaro Hunger
nutrition and promote sustainable agriculture
COAL#3 E;::re healthy lives and promote well-being for all at all Good Health and Well Being
COAL=S :;h;eue gender equality and empower all women and | Gender Equality
COALZ5 Ensure a\rmlab.llll:g and sustainable management of Water and Sanitation
water and sanitation for all
COAL=T Ensure access to affordable, relizble, sustainable and Sirietiny
modern energy for all
Promote sustained, inclusive and sustainable economic | Decent Work and Economic
GOAL=B growth, full and productive employment and decent
Growth
weork for all
Make cities and human settiements inclusive, safe, Sustainable Cities and
| GOAL#11 25E 2 g5
resilient and sustainahle Communities
COAL=13 Take urgent action to combat climate change and its Climate Action
impacts [
Promote peaceful and inclusive societies for sustainable
COALZ16 devalopment, provide access to justice for all and build | Peace, Justice and Strong
effective, accountable and inclusive institutions at all Institutions
levels
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KEY HIGHLIGHTS OF SAHARA NEPAL
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Affiliation in various national and
internaticnal networks.

e
.

-
~
» Sahara has successfully
completed 66 projects &l date.
g
~5
Developed coordination and

cooperation with different local
levels and partner organizations
for cost sharing for the
construction of safe housing,
constructed and handed over to
more than 4,000 marginalized
households of Jhapa and
Marang.

=y

Administered finandal |11IE'EIC"|’-‘\'
classes for more than 6000 low
income women to analyze the
cost of saving, insurance and
househald income. Y,
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More tham 2,000 farme?"

families have been provided
training related to pest-free and
advanced preduction through
IPM classes. >

More than 2000 families have )
been supported in the use of
alternative energy by installing
solar energy. J

More than 500 shallow itu!:ua—v-.reli‘\i
were distributed to the dry land
areas for dry irrigation and the
farmers wera helpad to increase
their agricultural production.
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34 districts have been covered
throughaout Mepal,

A

Qutreached and served mureﬁ"
than 450,000 people throuah
Various programs. p

23.000 improved stmres‘\
installed benefitting more than
100,000 people ¥

More than 57,000 families )
have directly benefited
with the constuction of 50
suspension/trail  bridges  in
difficult areas of Jhapa district. )

Supported to declare Dpenﬁ"
Diefecation Free campaign in
Jhapa district. e

Facilitated to make more than \
3008 people literate through DD
Literacy Campaigmn.

A
« Water supply and sanitation )
project supported 5 water

supply schemes of Mechinagar,
Baradashi, Arjundhara Palikas. J

Community mobilization for the \
prevention and management
of diseases such as HIV, TE,
leprosy, leprosy, etc. are the
main issues of public health.
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= Bamboo plantation an D
promotion for environmental
protection and disaster risk

reduction management. v




Prioritized Intervention Areas:

' ~
Climate Change and Public Health
Environment Protection and WASH
A
Decent/Safe Shelter for Entrepreneurship
low Income Families and Self-employment
Conservation Clean
Livelihood Energy
ﬂ;
t
,i""_ " ‘\..__'__,f
Partnership with state Access to Finance
and non state actors and Climate Financing

&)

Institutional Sustainability
through social business.

i
Value Chain Development and

Sustainable Agriculture

(
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We build stremgth, stability, sell-relimmee theeisl shelter

03.10.2023
Letter of Acknowledgement

Itis my great pleasure fo congratulate Sahara Nepal on their 27" Anniversary.

Sahara MNepal has heen a valusd partner of Habitat for Humanity Intermational Megal, Through
aur lengstanding parnership, we have been able to serve marginalized, low-income families
access thair land and housing rights. Sahara Nepal's continuous efforts towards promioting
sustainable climate friendly salutions In housing construction and financial inclusion of
marginafized communities in close collaboration with local governments is commendable. This
has not only proven instrumental for successful completions of our projects, but also for
ensuring sustalnability of our Interventions and fostering local ownership of our low-income
housing projects.

On behalf of my team, | would like to express my sincere gratitude to Sahara Nepal for their
continued dedication and commitment to community-led development, which is contributing to
Habitat Nepal's migsion of eradicating housing poverty in Nepat,

Eliza Sthapit
Mational Director
Hahitat For Humanity International - Mepal

Hahitnt for Humanity Nepal
Swiepn Chowk, Lalipis < 2
0 B 24037, Rathmandu, Nepal

Phone: 4977 | 5321182, 5354976 Feee +977 13320778 Emoil: jinfogibabimmepalory - Website: www hnbitntnepnl.oog




The Asia Foundation

Sahara Mepal,
Ihapa

The Asia Foundation would like to convey our hearifelt congratulations to Sahara Nepal on the
auspicious occasion of Sahara Mepal's 27th anniversary. This is a momentous milestone, marking nearly
three decades of dedicated service and transformative impact in Nepal.

Throughout the past ten years, The Asia Foundation has kad the privilege of forging a close and anduring
partnership with Sabara Nepal. Together, we have embarked on a journey of shared values, commaon
goals, and unwavering commitrment to making a mezaningtul difference in the lives of the people we
serve. Our collaboration, particularly in the Implementation of the Multi-stakeholder DMalogue pragram,
has been a lestament to Sahars Nepal's visionary feadership, Hreless dedicabon, and genuine
compassion for the commurities you servea.

The Muld-stakeholder Dalogue program, which we have undertaken tagether, stands as a shining
exarmple of how indushve dislogue and strategic peacebuilding can bring about positve changes, Your
tearn’s dedicetion to fostering dialogue, promoting social inclusion, and building sustainable peace has
had a profound impact, fostering understanding and cooperation amang diverse stakeholders.

Sahara Nepal has bean, and continues to be, ane of The Asia Foundation's most trusted partners. Your
cenrimilment to ransparency, accountability, and ethical practices has laid a solid foundation for our
collaboration. We are proud to stand beside you inyour pursuit of social justice, empowerment, and
lasting poace.

Wishing you continued success In the days to come,

Sincarely,

d

Preeti Thapa
Deputy Country Representative
The Asia Foundation

GPR.0. Bax 835 » Fanipokhar « Kafhmandy, Nepsl « Phons [077-1441-8345 « Fax [S77-1)449-5881 = coundry.nepal generslifasiafovndation.ong = wwwasisloundalion.org




NGO FEDERATION OF NEPAL
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(A National Federation of NGOs in Nepal)
P.O.Box 7768, New Baneshwor. Buddhanagar, Kathmandu
m Phone: 977-1-4792908, 4791368, 4790559,
E-mail: infolengofederation. ore @ Wehsite: www ngofederation.org
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nmang) NTD Adfactad amd Vulnerable Population
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Presnco 1, Biatnagar, Morang

Health for the Poorest Py Mumnbor, 021461914
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ACKNOWLEDGEMENT

| am delighted to know that SAHARA Nepal is celebrating its 27" annual general assembly and annual
function, 1t"s been 2 years of collaboration with SAHARA Nepal as one of the program implementing
parmers in Jhapa and Mormng for the BISWAS (Building Trust and Confidence srmong NTD-Affected
People) project. The BISWAS project is funded by FAIRMED Switzerland and jointly implemented by
local partmer NGOs tagether with Government of Nepal (GaN) in Jhapa, Morang, and Sunsan districts,

Through our partnership, we have been able to train 645 health workers and a total of 170 female
commumity health volunteers (FCHV s) on neglected tropical diseases (NTDs), 17 nursing staff on maternal
and neonatal health-related skills, and 8 nursing staffs on skilled birth attendants (SBAs). To strengthen the
service part, SAHARA has provided its support to supply essential cquipment worth NPR 3 million to
needy health institutions in its project districts. Similarly, 954 HFOMC members were trained and enhanced
their management capacity o manage their health institutions effectively. Through FCHVs and health
mother groups, SAHARA Nepal was able 1o sensitize 5064 community members on NTDS and maternal
and neonatal health by using the SATH tool. More than 21,000 schoolchildren have been sensitized o
NTDs, especially dengue, lymphatic filariasis, and WASIL A total of 442 muerginglized families residing
in LNOB areas of Thapa and Morang have received bed neis from the project.

We found SAHARA Nepal a very professional and well-managed pariner organization in Koshi Provinee,
which has a very good network and working relationship at the local, district, and province levels with the
government and community. So, we anticipate our long-term partnership also in future for the common
goal and sustainability of health and development programs in this region.

At last, but not least | thank the entire SAHARA project team, management and board of SAHARA Nepal
for their valuable contribution to improving the health status of people in Thapa and Morang districts, and
| wish your very successful annual general assembly.

Think you.
Best Wishes!

si ng Heallh for the Poorast
s NEPAL COUNTRY PROGRAM
FAIRMED Foundation

Field Office, Biratnagar Koshi Province
021 465914 (Field Office)
01-5420612 (Country Office)

Courary Offen | Laktpur, Megal | PO, Basx 10047 | Tal 4877 1 BARGGT2 | wawss Liaming org nis
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Country Director Action Against Hunger (ACF) Nepal
Message for 2023-2023 Partnership Programme with Sahara Nepal

Dear Partners, Supporters, and Team Members,

I am thrilled to share with you the incredible pregress and achievements of our partnership with Szharz Nepal
for the year 2022-2023. This year has been marked by tremendous dedication and hard work from our teams, and
it is my privilege to provide an overview of our accomplishments and future endeavours. Our collaborative efforts
have already yielded substantial results: through Bamboo Reforestation: We successfully planted 4,500 bamboo
saplings across & hectares of land in Belaka Municipality. This initiative not only contributes to environmental
conservation but alse supports local communities through sustainable bamboo utilization. Engaging in Innovative
Bamboo Sapling Production: Our bamboo nut-cut technology allowed us to produce an impressive 6,000 bamboo
saplings, promoting sustainable conservation practices and income generation within communities. Launching
Water, Sanitation, and Hygiene (WASH] project, contributing to government policy on "Cne Door, One Tap”™ aimed
at ensuring access to clean and safe water for 1,050 households, designed and well underway, bringing us doser
to our goal of improving access to clean drinking water and sanitation.

ACF and Sahara partnership embarked on several key community led research studies and baseline to support
community development and strengthening local government.

A. Disaster Prepared ness and Response Plan: We are working difigently on developing 3 comprehensive

plan for Belaka and Udavapuraadhi municipalities to enhance their resilience in the face of disasters in 2023.
B. Local Disaster and Climate Resilience Plan: Cur joint efforts are focused on creating a resilience plan for

Belaka and Udayapurgadhi municipalities to mitigate the impact of climate change and disasters on vulnerable

communities.

C. Neglected and Underutilized Crops and Spices (NUCS) Project: The baseline survey conducted in 2023
is a2 crucial step toward promoting the cultivation of these crops and enhancing food security in the region.

D. Water and Sanitation (WASH) Project: Through our Knowledge, Attitude, and Practice (KAP) mapping
survey. we are gaining valuable insights into the WASH needs of Rasuwa and Nuwakot districts, which will
guide our future efforts.

Our commitment to capacty development remains unwavering, and we continue to fadlitate training and
workshops on Water, Sanitation, and Hygiene (WASH), Disaster Risk Reduction (DER), and Food Security and
Livelihoods (FSL) to empower local communities and enhance their resiience.

Furthermore, Partnership agreement with NUCS (Neglected and Underutilized Crops and Spices) -on started
an January 3, 2023, extending untl July 2, 2025, for Udayapur district. This partnership holds great potential for
transforming agricultural practices and livelihoods. Another partnership agreement with our Water and Sanitation
(WASH) program, signed on May 9, 2023, extending until May 8, 2025, for Rasuwa and Nuwakot districts. This
collzboration will further our efforts to improve access to clean water and sanitation fadilities in these areas.

As we look ahead to the coming vear, I am filled with optimism about the positive impact we will continue
to make together Your unwavering support and dedication are at the heart of our successes, and I extend my
deepest gratitude to each and every one of you. Lat us carry forward this momentum: and commitment into the
future, as we work tirelessly to improve the lives of vulnerable communities in Nepal, Together, we can create a
mare resilient and sustainable future,

Thank you for vour dedication, partnership, and shared vision.

Warm regards,
Khemraj Upadhyaya
Country Director ACF Nepal
khemraj@me.com




Chairperson

am immensely
fthe anmual progress report 2022, the
archive of our deeds and commitments in
a run to supporting poor.
and marginalized communities, Thizs report
bespeaks on our relentless efforts fructified
to the chains of astounding success amidst the

delighted

to present

disadvantaged

challenging environment. We embark on a
long errand; we are almost there captivating
nearly three decades of excellence. Thus.
this report is a testament of the challenges we
faced, achievements we made and morsover
the positive changes that we catalyzed in
the communities over the past year. As a
Chairperson, reflecting on the milestones, I
am -grateful to the dedication and hard work
of our team, unwavering support from our
partners/stakeholders and visionary leadership
of the Board of Directors.

This anmaal report provides quick look of
major activities that Sahara Nepal accomplished
in the year 2022, The report also includes the
organizational audit report which indicates
the fulfillment of our commitment towards
comumunity people following the crux of the
organizational accountability and transparency.
We remain steadfast and adamant on our vision
of creating just, equal and proficient society.

Message from
the Chairperson

Bharat Kumar Giri

While keeping our core values lively, looking
into the future we focus on sustainability and
ripple effects of our efforts. As the =social
and environmental issues seem to be more
paramount and stressful we intend to work
in the realm of adaptation, mitigation and
techoology embedded interventions which
generate efficiency and effectiveness on our
targst
support and our integrated diligence, I am
much confident that we will achieve a newer
height of success in the year coming.

In conclusion,
gratitude to all our members. stakeholders.
emplovees and partners for your continued
support. It is vour dedication and support
that determine our institutional growth and
the depth of impact of our interventions. I
invite all of you to go through the annual
progress report for detailed information
that acconnts our efforts and achievement.

beneficiaries. With your ceaseless

I express my deepest

Your feedbacks matter as we endeavor for
betterment and improvisation.

Thank you for being the part of a journsy
and we look forward to collaborating with you
for another great year. Together we change the
lives of people in need,

Sincerely,



Secretary

! am pleased to share with yvou Sahara Nepal
Annual Report for Fiscal Year 2022,
Sahara Nepal has been relentlessly working for
the socic-economic changes of the poor and
marginalized people living at the bottom of the
society since 1004, Sahara Nepal focuszes on
six thematic areas which include Food Security
& livelihood, Public Health & WASH,
Environment & Climate Change, Energy
& Infrastructure, Emergency/Humanitarian
Support and Good Governance.

Thiz report entails the details of our
achievements, challenges and strategic insights
gained over the last year. With a mission
to leszen the socio-economic, cultural and
political vulnerabilities trodden
communities. Sahara Nepal has been allocating
and mobilizing the resources with the best and
efficient management practice venturing with
local governments and partner organizations.

Financially, the Organization  has
considerably performed better than the
previous fiscal yvear. The details are accurately
visible in financial audit report which is a part
of this progress report.

On the end of Operation milestone,
currently we have been implementing various
interventions aligning with our
areas. For sustainability prospects we are in
strategic partnership with three international

of down

thematic

Message from
the Secretary

Mahendra Kumar Giri

development organizations. We have equally
paid attention to capacity building of our
emplovees with a remarkable achievement that
we have a very high retention rate,

We have formulated a strategy to increase
the number of our interventions in coming
days. We shall continue and scale up the low
cost housing programs and bamboo zector
intervention along with community trail bridge
program.

Finally, T am thankful to all the partners
who availed with the resources. I am thankful
to all the stakeholders for their concerted
cooperation. [ appreciate the tireless hard
work and dedication of our employess. [ am
thankful to the Board of Directors for their
affirmative support and leadership. Moreover,
[ am thankful to those communities which have
recognized our efforts and intervention and
motivated us to keep moving.

Once again, | express my sincere gratitude
to you all and suggest you to explore the
full progress report. T urge vou to remain in
communication loop and keep us providing
vour valuable insights and inputs so that we
keep on performing better.

Thank vou for making us the Change
Leader.

Sincerely,
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Sahara Nepal has witnessad an exponential growth in terms of its institutional capacity along with
the quality and frequency of its deliveries. An over a Score of time of experience has awarded
Sahara with the higher degree of credibility and reliability in its service delivery mechanism.

To this date, Sahara has been a dedicated brand name often uttered in the realm of community
empowerment, vulnerability risk reduction, public health, good governance and humanitarian
services. It has been consistently rendering its services in six relevant, important and critical
thematic areas paying spatial attention to core intersectional identities including the poor, women,
vulnerable and marainalized communities. The experience of ceaseless exercise of social inclusion
plan in each of its intervention strategy accredits its core institutional values.

Sahara Nepal at Glance
A, General Description

Year of Establishment 1694
Head Office Birtamod 2,Charpane, Jhapa
Regional Office ‘Baneshwor Height-10, Kathmandu
Branch Offices 6 (Jhapa, Ilam, Morang and Sunsari, Udayapur, Dhankuta
and Nuwakot)
Staffs Male 50
Female 30
Total accomplished Projects 66
Geographical Outreach 35 districts in all Provence of Nepal
MNetworks (Affiliation) 4
Promoted Cooperatives/CBOs 38
Promoted Women/ Indigenous 111
Groups
Promoted User Groups 104
No. of Beneficiaries 45G,DDD

While creating a prolific record of accomplishments, Sahara has innately focused on community/social
mobilization to optimize the impacts of its deliverables. This has been possible only on the ground
that Sahara has made an organic growth in its institutional capacity. Due to this reason, Sahara
has adopted a unigue methodology in its service delivery. Beneficiaries remain at a core for 2ach
intervention that Sahara endeavors. Further, Sahara always puts equal emphasis on resource
mobilization as well.

From a very challenging environment to social stagnation, Sahara has an inbuilt mechanism of
mobilization for sodal capacity building which implies to all its interventions.

Annual progress Report-2080




Vision
Peaceful, Prosperous and Proficient Society.

Mission

For the sake of Sustainable Development SAHARA Nepal commits to
work in the sector of Food Security and Livelihood, Public Health and
WASH, Energy & Infrastructure Development, DRRM and Emergency,
Good Governance and Environment and Climate Change by organizing,
engaging and empowering the Communities

Goal

+ Improve the socio-economic condition of poor and marginalized
communities and enabling them to food sufficiency and increased
income via agricultural and non-agricultural inputs.

+ Reduce the risk of threatening public health issues like HIV, T.B.,
Leprosy, Lymphatic filariasis and other communicable diseases
by minimizing and mitigating the infection rates prevalent in the
communities. Increase the access of communities to safe drinking

O water, sanitation and hygiene.

+ Increase the access of clean energy through environment protection
and promotion of renewable energy technologies.

+ Reduce the disaster risk vulnerability of community in preparedness,
response, mitigation and restoration stages of disaster management
cycle.

+ Reduce the impacts of climate change through promation of green
environment, green financing, green jobs and reduction of the
emissions, deforestation and environmental degradation.

+ Promote human rights and good governance to secure transparency,
and accountability of services provided by state and non-state actors.

+ Empower the deprived, minorities and indigenous communities to get
the benefit and access to the services provisioned by state.

Annuval progress Beport-2080




Objectives

Increase agricultural production through commercialization and mechanization ensuring the access to market.
Promote the nutrition significant neglected and underutilized crop species.
Enhance the skills of pro-poor and unemployed youths for income generation and to reduce the abroad migration.

Increase awareness and sensitization against HIV, TB, Malaria, Dengue, leprosy, Lymphatic filariasis and other
public health issues and increase their access to preventive and curative fadilities.

Increase the awareness and access of the community on water and sanitation, solid waste management, grey
water management and mitigation all forms of pollution.

Enhance the knowiedge and skills of rural communities on alternative and renawable energy technologies like
ICS, Bio Gas, Solar home systems, solar pumping, etc.

Promote the access of communities to affordable, reliable and modem energy services.
Assist the Local Governments and communities in planning the disaster preparedness and response plan.

Engage in rescue and relief activities during disaster/emergency//crisis onset by campaigning, fundraising and
aiding in distribution mechanisms.

Take initiation in low cost disaster resilient housing programs promoting locally available resources.

Work in bio-engineering with communities promeoting and wsing bamboo and similar species.

Play a role in building sound-material-cyde socisty by promoting reduce, reuse and recyde strategies.
Promote dimate-smart agriculiure practice.

Increase the awareness level of communities on significance of protecting the bio-diversity and local ecology.
Sensitize communities on redudng emissions from coocking by discouraging the fossil and solid bio-mass fuels
Parmer with Community Forest User's Group in conservation of forests and their expansion along with restoration.
Promote human rights and good governance to secure transparency, and accountability of services provided
by state and non-state actors.

Advocate on rights of pro-poor, indigenous and marginalized communities and their presence in pelicy and
decision making process.

Promote human rights through awareness and campaign against child labor, gender based violence, trafficking
and sodal discrimination.

Support sodally displaced, elderly people, disabled and conflict vicims to rehabilitate and reintegrate in the
community.

Annual progress Report-2080
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Governance

The General Assembly is the apex governing Body of the Organization. It overseses and controls
the direction of Vision, Mission, Goal and Objectives (VMGQ) of the Organization. The Assembly
comprises of 40 General Members. These General Members elect the Executive Board. The Executive

Committes comprises of Chairperson, Vice Chairperson, Secretary, Vice Secretary, Treasurer and
10 other Members.

The Executive Committee is entrusted to formulate and implement the policies of the Organization.
Further, the Executive Committee monitors and evaluates the programs and projects being
implemented. The tenure of the Committes is four years. The Executive Committee delegates its
authority to the Secretary for day-to-day operation and handling of activities within the Organization.
The Secretary is also heads the Management Committee ensuring the proper arrangements and

provisioning of project activities, execution of policies along with monitoring of programs approved
by the Executive Committes.

Annual progress Report-2080
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PROJECT SHEET OF SAHARA NEPAL
Ongoing Project

Financial inclusion for Marginalize

: Y thapa,Morang, Udayapur
women in negal Habitat for Homanity Nepal JOA

and Saptari

ihapa, Morang,sunsari

8 Mult Stakeholder Dialogue Program The Asiz Foundation and Dhankuts

Strengthening livelihood and community
resilience in particular women through
the promotion of autrition seasitrve food

Total Progress Accomplished
S.N. _ Thematic Area | Mo of at:mﬁshed T-E"C:'S

4 | Public Health and WASH 16

& | Environment and Climate Change 3
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Financial Turnover

2070.80 | 109140028.35 30703229.94 1630497.73 17952767.39

2077.78 74,272,449.32 36,715,508.41 17,698,233.39 18,682,477.51

2075.76 48,196,826.48 36,402,293.53 18,716,336.85 20,708,691.14

2073.74 40,342,922.60 33,036,428.41 16,317,575.24 20,746,778.95

2071.72 30,671,841.21 32,875,409.92 19,213,699.75 22,872,564.26

2069.70 | 25,791,483.60 52,641,990,72 25,623,137.55 31,511,834.23
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e 7
holder Dialogue Program

Project Background

Since April 1. 2017, in partnership with the Asia
Foundation, the (Sub national Governance Program -SNGP)
in 4 districts of Province No. 1: Jhapa. Morang, Sunsan,
and Dhankuta has been completed. The program has now
been expanded to all the 14 districts of Koshi Province, in

Multi Stake

bl Of the Project the second vear of the second phase of the SNGP program,
iwils Stakeknides which is scheduled to run from April 2023 to March 2024.
Dialogue Program The main objective of the project 1s to. identify potential
conflicts arising at the local level, especially those related

Project Duration to federalism and governance, and with various conflict
October 2012 to transformations strengthen the local and state governments,
March 2024 to establizsh peace and facilitate both local and provincial
governments in the amendment of the policies and their

Funding agency effective implementation for access to healthcare services
The Asia Foundation and employment in accordance with the constitution_ through

dialogue. The dialogue group has been working in this area
siice 1S meeption

Working area
Koshi provence = g o
Major Activities :

» Along with the implementation of federalism_ the
dialogue committes will coordinate with the three tiers of
government and provide necessary support and facilitation
to the government in the field of local and provincial
government governance.

» (Creating/ managing a common forum for conflict
resolution and transformation through dialogue

Annual progress Report-2030




Documenting good practice in dialogue
facilrtation.

Conducting dialogue management skills
and leadership development tramning for the
dialogue group members.

Mobilizing media personnel for conflict
resolution and transformation.

Major Achievements

Succeeded 1n allocating 40 crore 10 lakhs
budget for the financial year 2080/81 to be
spent equally for tea farmers and workers
from the Koshi government, in order to
address the problem of the tea sector for the
first time 11 an mstitutional manner with the
slogan "Production 1 hand, cash mn hand”.
The government has provided the highest
ever 1500 metric tons of chemucal fertilizers
for the tea sector. The emplovees and workers
working 1n 7 tea expansion schemes under
the Government of Nepal have been listed
i1 the Social Security Fund according to the
Labor Act and Contribution Based Social
Security Act by The National Tea and Coffes
Development Board.

After solving the izsue of ethnic wdentity
and existence of Santhal caste, "Shanthal®
started to be used instead of ‘Satar’ in the
government documents and statistics.

After coordination between the three tires of
sovernment 1n Koshi Hospital improvement,
Biratnagar Metropolitan City 1s working on
parking arrangements, District Traffic Police
Dffice Morang and District Administration
Office Morang are assisting in crowd control
With the involvement of the civil society
the cleanliness of the hospital, there was a
weekly cleaning campaign, a help desk was
established in the hospital, which made 1t
pasier for more than 1300 patients who came
to the hospital daily Ambulance tracking
system has been put into operation and work
has started

Coordination commitiee of deputy chiefs of Thapa
and Morang has been built, review and planning
meetings are held repularly in 2 months.

Itahar: sub-metropolitan started listing work

Project Report

for "Gramthan’ protection and succeeded 1n
forming 30 "Gramthan protection committess
in Ramdhum and 13 more in Ttahar

The provincial and Federal assembly
elections held on November 4. 2079 were
successfully completed with enthusiastic
participation it a clean, free, fair, transparent,
dignified, reliable, orderly and fearless
environment. The dialogue groups of Jhapa,
Morang, Sunsari and Dhankuta districts had
then interacted with the representatives of
wvarious parties, regions and groups of the
district.

tuurdinatinn!tnlla boration

Political parties

Three tiers of government

Civil society

Dastrict Coordination Commiuttee
Representatives of Social organizations/
private sector/ Association of Person with
disability

Local police authority

Members of F ederal parliament and Provincial
Assemblies

Women and vouth leaders

Major lessons learned

Through dialogue, the government can
formulate and implement policies on matters
such as health education that benefit the
crtizens.

The process of dialogue 1s very important
and effectuive for developing common
understanding and building consensus
between various conflicting parties and
establishing peace.

The negotiation process can play a very
effective role in the implementation of
federalism in the country.

Positive social change can be envisioned
through dialogue between indrviduals or
groups.

If the stakeholders are made responsible
and accountable for the policies and rules
created by the state, 1t can be brought to the
implementation level
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Project Background

A large part of Wepal's population represents rural areas.
Since almost half of the rural roads are not operational
due to the lack of bridges, the rural people are not able
to access essential service facilities and opportunities. It
15 a bitter reality that rural people cannot increase their
access to schools, bazaars, health centers. etc. as service
recipients due to not being able to cross the river safely. In
view of the suspension bridge strategy of the government
of Nepal to make commuting easier by providing reliable
transportation facilities to the local people through the
construction and operation of the suspension bridge with
the active participation of the local people, the government
of Nepal aims to support poverty alleviation by increasing
access to basic and social services and financial resources
of the local community.

Sahara Nepal provides technical services including
surveys, designs, preparation of DPRs and construction
supervision and social support to the User Committees for
the construction and mamntenance of the S5TB (Short Span
Trail Bridge) bridges in different municipalities of Jhapa
Dhstrict.

Annuval progress Beport-2080

Name of the Project
Community Trail Bridge
Program

Project Duration
July 2012 to June 2024

Funding agency
Federal / Province
Government of Nepal

Budget
As per the agreement with
Local Govt/IDO Jhapa

Working area
Jhapa




Objective:

The main objective of the program is to
contribute towards poverty reduction through
the improvement of access to social and
basic services and economuic resources and
opportunities of the local people by building
trail bridges within one hour detour.

Major Activities

The major activities consist of facilitation

and providing social and technical support in the
construction of trail bridges. For this purpose, the
following activities are undertaken:

Conducted a pre-feasibility studyv of trail
bridge sites.

Collected social data/information. public
heaning & formation of user committees.
Conducted detailed survey and prepare design
and estimate of the bridges.

il T
N

A WA W AT
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Facilitated in according social agreement
between Local government/IDO and user
committee.

Construction supervision of trail bridges.
Conducted social audit.

Major Achievements

Completed the construction of 30 trail bridges
at Different places of the Jhapa District,
17.867 households have directly benefited
from the completed bridge.

It has become easy for the locals to reach the
local market, schools and hospitals, and 1t 1=
easy to reach the village with small means of
transport and take services when needed.
Income generation and employment
opportunities at the local level (trail bridge
sites). The communities are benefitted with
easy accessibility to schools_ health facilities

and basic services.




Project Report

Sufé Housing Program

Project Background

Sahara Nepal has been in partnership with Habitat
for Hum?m_{t}f IﬂtEl"ﬂﬂ.ﬁDﬂ_ﬂl Nepal _si_m:e 2003, for the Name of the Project
construction of low-cost disaster resilient houses for the

vulnerable, deprived. poor and disadvantaged commumnities. CHREANA Cuie Howang
The projects have been tmplemented 1n Jhapa and Morang Erogram)

districts of Koshi Province. The blended approach has been _ _
adopted integrating the local governments, private sector and Project Duration
local communities to anticipate the projects. This particular 1st July 2005 to
approach along with assets based community development 30th June 2024

and owner driven model 1s one of the acclaimed approaches

for sustamnability prospects in Nepal The projects have been Funding agency
entirely designed anticipating on community irvolvement, Habitat for Humanity
family ownership and priontized use of local resources. International Nepal

The integrated partmership modality 15 the one which has
been agreed between Habitat for Humanity Nepal (HFHN)
and Sahara Nepal under which Utthansil Aawas- Resilient
Settlement, Digo Samudaaya, Resilient Sustainable
Inclusive Easter Nepal- RISEN, Habitat Young Leaders
Build, Hilti and Commumty Housing projects have been
and are under execufion. The overall objective of all the
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projects is to provide support to ultra-poor;
vulnerable and marginalized families to build
safer/decent house.

Ma]ur Activities
135 safe houses were constructed in different
rural'municipalities of Jhapa and Morang
districts.

« Commumty awareness program (workshop,
Orientation, land property and rnight, DRR
management, User committee formation and
Operation. different campaign).

« Conducted the meeting of the Disaster
Management Committee and supported in
formation of the LDMC and CDMC.

= Provide technical support to
CDMCs/WDMCs/LDMC 1n disability and
gender mclusion, climate change adaptation in
DR3 plans.

* Orzanized an event of three-days traming to
local government staffs and LDMCs on Gender
and Disablity inclustve DR3 including housing
and Climate Change Adaptation.

* Promoted Market Svstem development for the
bamboo promotion and utilization.

= Social mobilization and techmcal support for
the construction of the new houses.

= Facilitate to prepare DRE/LDCRP plan of

working area.

« Monitoring and supervision of construction
activities

* Conducted tramning like as PASSA_ land nghts
orientation to targeted group.

+ Conducted meeting on DPAC/LPAC for
transparency.

Major Achievements

» Completed and Handover of more than
3000 safe shelters to homeless marginalized
Comnenities,

+ E33 Landless Families have recerved "WNissa’
(tenureship of Land) from the Local Govt.
(JThapa B M)

*» Increased awareness level about treated
bamboo

Project Report

o AllDizaster Management Commuttee (DMCs)
are reformed with Gender & PWD melusivity-
Jhapa R.ML

* Acknowledgement & Appreciation by Local
Government (highly demanded), budget
allocation by RMs for safe shelter

Coordination/Collaboration

= Well coordination and strong relationship with
respective stakeholders.

* Coordination with Respective municipalities
for financial support

= Respective User's Commaittee for house
construction activities.

* Collaboration with like-minded partner
organization.

Major lessons learned

= Safe Housing Program has been established
as an integral part of local government (well
recognized, appreciated and highly demanded
by local governments).

» Increased awareness and knowledge among
community members about safe housing
practices, resulting in enhanced disaster
preparedness and risk reduction.

* Increased awareness level of Local
Government/' staffs and community people
about importance of treated bamboo as a
useful material of housing solutions.

« Strengthened community networks and
empowered community members to take a
proactive role to advocate for safer housing
using treated bamboo material in their
neighborhoods.

= Collaboration with government agencies to
integrate treated bamboo mnto housing planning
policies and building codes, promoting
sustamnable and resilient development.

= Raised commumnity awareness about potential
hazards, their impacts, and the measures
individuals and communities can take to
reduce risks including pre-preparedness and
response plan.

30
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Project Background

Habitat for Humanity Nepal and Sahara Nepal 13
jointly working in project “Financial Inclusion for
Marginalized women in Nepal”, in4 districts of Eastern
Nepal namely Jhapa, Morang, Saptan and Udavpur. 20
Rural Municipality are selected as working region for the
implementation of Financial literacy related awareness
campaign and Trainings for the rural population. It aims
to train women on financial literacy and support youth
led awareness campaigns to take messages on safe shelter
to members of low-income groups in the four districts
and contribute towards building demand for housing
loans. Concurrently, it works with MFIs to refine loan
products and support the marketing of such loans through
communication.

Major Activities

= 14 davs Financial Literacy and Safe shelter Training
to community women

« Refresher Traming

« TOT onFinancial Literacy to Community Facilitators

E1=S /nnual progress Pepart-2080

Name of the Project
Financial Inclusion for
Marginalized Women in Nepal

Project Duration
Ang, 2020 to July, 2024

Funding agency
Jersey Overseas Aid (JOA)

Working area
20 Palikas of Jhapa Morang,
Udaypur and Saptari disrficis




School/Club collaboration

Community Awareness Faising Activities
(Announcements, mteraction. rallies, video
scresning )

Support 1 Capacity building trammngs of
partners MEIs

Develop marketing strategies for housing
microfinance loan

DFS promotion of MFIs

Major Achievements

Cumulatively, 251 financial Iiteracy and safe
shelter tramnmgs were successfully carried out.
Cumulatively, 32 community facilitators
received TOT on financial literacy.
Cumulatively, 18 traimings for MFI partners’
capacity building were conducted.

Orver 10,000 members on boarded to DES
platforms.

According to a post-FLT survev. 34% of
households opensd new bank accounts as a
result of the FL traming.

353% borrowed loans from a varniety of
sources, including 56% from MFIs and 28%
from cooperatives.

18% of them start keeping records of their
mcome and expenses, and 12% start using
mobile banking.

66% of them maintained a copmg budget,
whereas 29% of them bought insurance.
TYoofthem borrowed money from cooperatives
and MFIs for improving their homes.

Project Report

Coordination/Collaboration

+ Continued coordination with Palika and ward:
ward members are supportive in conduction
of events and trainings at their respective
palikas.

* Good and effective coordmation with MFls
branch staffs as thev are the key informants
to make happen the event at their working

cluster.

Major lessons learned

* The introduced game-based sessions 1 FLT
have good results as the participants are found
to be interested and occupied.

» Local authorities especially ward chairperson
and members are supportive and have interest
mn our FLT sessions.

+ To learn about participants understanding
of FL, follow-up and periodic surveys are
needed that helps to improve the program
implementation

+ Need o link skill development activities in
coordination with local government as FL
classes are 14 days lonz.

* Promoting digial financial service to rural
women needs more effort from MFEI officials.
dedicated staffs are needed in head office
for prompt enrolment of clients in digital
platform.
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Project Report

Strengthening livelihood and community resilience
in particular women through the promotion of
nutrition sensitive food production of Neglected and

Underutilised Crops Species (NUCS)

Name of the Project
Strengthening hivelihood
and community resilience in
particular women through
the promotion of nutrition
sensifive food production of
Neglected and Underutilised
Crops Speaes (NUCS)

Project Duration
1 Jamuary 2023
30 June 2024

Funding agency
Action Against
Hunger|Action Confre La
Faim (ACF)/Neuflize OBC

Working area
Belaka municipality

LAS /rnval progress Report-2080

Project Background

Action Against Hunger | Action Contre la Faim (ACF) 1n
coordination with Sahara Nepal has inttiated implementation
of Food Secunty and Livelihood (FSL) activities in wards
4 and 8 of Belaka municipality, Udavapur for the period of
January 2023- June 2024. The main objective of the project
15 to ensure disaster resilient livelthood and enhance food
security (improved Household Dietary Diversity) among
the most vulnerable households of Udayapur district through
innovative Value Chain development of bamboo. mushroom
and Neglected and Underutilised Crop Species (NUCS).

The programme specifically aims to achieve the following
results:

1. 100 HHs have improved their knowledge and practices on
the use of bamboo for livelithood and resilience to climate
change impacts has been improved among the community
15 farmers” groups (from 300 HH farmers(30% women)),
50 lead farmers (50% women), 10 vendors have an
mnproved physical and financial access to micronutrient-
rich food through NUCS/Mushroom Value chain network
establishment

Community awareness campaign are orgamsed toward the
general community media and other multipliers to promote
the consumption of NUCS particular in favour of women
groups.

b2

(W]

Major Activities

1. 1. Reactrvation / orgamisation / formation of bamboo
farmers’ groups with at least 100 HHs (50% women)

2. Trammng of farmers on bamboo promotion and nursery



Lad

L_h

10.

. training on value addition |

development 'management’ Bamboo product
diversification and skill enhancement and

Bamboo weaving training

. Development of 1 or more bamboo nursery

of 5,000saplings 1n farmers’ group members’
own land or the public land legally acquired
by the group for the nursery with input
support, and its management

Plantation of bamboo saplings in at least 2
hectares of most vulnerable arcas

Support for Disaster Preparedness Plan
(DPRP) and Local Disaster and Climate
Resilience Plan (LDCEP)

. drafting and finalization

Basic and Advance level mushroom farming
tramning with input support
Traming on Good Agriculture Practices
including NUCS promotion and input support
product
diversification |/ post- harvest management
of selected NUCS
Business plan development and market
access capacity enhancement training and

11

12.
13

14

Coordination meeting with women headed
agriculture and / or enterprise cooperatrves
in the area for business linkage among
beneficiaries

. Workshop with input suppliers / value chain

actors in leadership of nutrition and food
security steering commifiee to promote
farmers access to market

Agro-fair among farmers

Conditional grant support to 4 SMEs on
NUCs, mushroom promotion
Development and publication of at least 2
types of IEC materials

. Workshop on nutnittonal mntake promotion

to FCHVs followed by Sensitization on
nutrition responsive vegetable consumption
for local women groups through meetings
and mass campaign.

Major Achievements
Major achievements as of 16 July 2023

1.

Selection of 50 HHs for mushroom farming

{30% women) and 300 HHs for NUCS
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farming (50% women) 1z on the verse of
completion

2. Two batch training for 89 farmers on
bamboo promotion, nursery development and
management

3. Development of two bamboo nurseries with
6945 bamboo saplings with visibility

4. Preparation and dissemination of Disaster
Preparedness Plan (DPRP) and Local Disaster
and Climate Resilience Plan (LDCRP) for
Belaka Municipality has been endorsed where
has draft of the same for Udayapurgadhi Rural
municipality 1s in the process of endorsement

Coordination/Collaboration

Regular coordination and collaboration with:

- ACF

- Belaka Municipality, ward offices, and
Thematic section offices (Agriculture, Health.
DER)

- Farmers™ group

- Sahara Nepal, Head Office and Regional Office

Major lessons learned
1. As most of the activities are related to
agriculture, seasonal calendar should be

(=]

. Two batch traiming on Good Agriculture

Practices (GAP) for 70 HHs/farmers focusing
on nursery management, climate resilient
cultivation, IPM for local vegetables and

tollowed strictly.

2. Community needs and social dvnamics should

be considered while planning the project
activities.

NUCS
6. Identification of public vulnerable land for
bamboo plantation (2 hectare)

. — - &
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(Building the trust and confidence among
NTD affected and vulnerable Population)

Name of the Project
BISWAS Project (Building
the trust and confidence
among NTD affected and
vainerable Population)

Project Duration
September 2021 to
June, 2025

Funding agency
FATRMFED Nepal

Working area
Jhapa and Morang

Project Background

In partnership with FAIRMED Foundation Nepal, Sahara
Nepal 15 implementing Biswas Project (Building the
trust and confidence among NTD affected and vulnerable
Population) in  Public Health Component (Neglected
Tropical Diseases). The project 1s being implemented in
different 17 Bural/ Municipalities of Jhapa and Morang
districts. The project aims to strengthen local health system
by working closely with municipalities, and promoting
health-seeking behavior, educating, empowering, and
mobilizing the communities and existing local groups using
Various participatory tools and technigues.

The proposed project will contribute to Nepal's efforts
to eliminate and control the major endemic Neglected
Tropical Diseases (INTDs) by increasing treatment and care
of people affected by NTDs and disabilities. In addition,
it will contribute to improve maternal and neonatal health
(MNH) and disability prevention and rehabilitation of
people affected by NTDs.
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Project Focus on:

Neglected Tropical Disease (NTD)
Maternal and Neonatal Health (MNH)
Disabality Inclusive Development (DID)

Major Activities

HFOMC training to Health facilitv operation
management committee.

NTD tramming to Health workers

Support to strengthening birthing center
Support to implementation of SATH tool
Community visit in LNOB area and follow
up on NTD cases.

Organize skin camp to detect leprosy new case
Advocacy and suppert to re-form WASH
committee

Sensitization to Palika execution body on
GESI

Conduct prevention of impairment and
disability { POID ) clinic

Asvareness raising activities i community
level

Media sensitization on W1 Ds, disability and
stigma

Support on munimum service standard
Support on annual review meeting

Treated bed bet distribution 1n LNOB area.

Major Achievements
Health workers are examining the patients in
integrated approach in the OPD clinic after

taking NTD (neglected tropical disease)
traming.

L]

LRSI /nnual progress Peport-2030

The health facility operation management
committes meetings are conducting in regular
basiz 1n the health facilities after capacities
HFOMC members.

Supported to detect @ leprosy new cases from
skin camp. contract tracing, OPD clinic.
community visit.

73 health mother group meeting are conducting
smoothly by Appling SATH tools.

After conducted sensitization on MNH at
Haldibar: mstitutional delivery practice has
increased.

Increase the health seeking behavior of
the poor and marginalize community after
the sensttization and commumity visit and
counseling.

Coordination/Collaboration
» Coordination with Health office JThapa and

morang during plamining and implementation
project activities.

Coordination with all local level governments'
planining and implementation project
activities.

Collaboration with stake holders. Durning
new leprosy case detection there has been
coordination with NLF and TLM.

Major lessons learned

Contract tracing is far better than skin camp

for new leprosy case detection.
Card support to Palika during MDA 1s best

8| ezt mm Wi wfl -
ity ey gl ome ( NTDg ) |
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Name of the Project
Improved Water and Sanitation
In The Upper Trishuli River
Basin Project Nuwakot, Rasuwa
(WASH)

Project Duration
Jam 2023 30 Apnil 2024

Funding agency
Villa D Pans/ Action Against
Hunger (ACF)

Working area
This project has been desizn for two Bural
Municipafities Kispang and Aamachodingmo
Rural Municipafity of Nuwakot and Rasiwa
districts. Action Contre la Faim was already
implemented integrated WASH project
collaberation with lecal implanting pariner
and Rural Muwnicipality. In the kast projects
between 2018 and 2021, ACF has collaborated
directly with the Rural Municipalities of
Amachodivme and Kispans. NSR-MI, RSVC,
RUPWS and WASH-G5S projects were
successfally implemented and handed aver to
the wsers threngh directly involvement of Local
Government.

—— = .:-"'_‘ '_'...:' :.5 ;
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Improved Water
and Sanitation
In The Upper
Trishuli River
Basin Project
Nuwakot,
Rasuwa (WASH)

rra il =
Project Background

ACF and Sahara Nepal have jomnted initiated the
project in two rural municipalities one at KispangRoural
Municipality, Nuwakot and Aamachhodingmo Rural
Municipality Rasuwa in the plan to connect water
supply networks allied on the right bank of upper
Trishuli Rover Basin. This project aims to renovate
and improve six-water supply schemes along with
household tap connection, installation of mini Grey
Water treatment plant. and hygiene promotion. The
project has planned to reach out to provide water
supply connections to 1,051 houscholds in the above-
mentioned municipalities with cash contribution of
Fural Municipalities.

The major objective of Project 1s to provide access
and address the need of safe drinkable water through
water supply infrastructures, houschold connection,
water station construction and WSUC ownership.
Besides project also aimed to ensure WASH through
grey water management and community awareness.”

Major Activities
The major activities to be accomplish bv the project
15 as below :
- Construction / renovation of 6 improved networks
with home connections and overflow for irmigation
- Legally register and Construct & water supply
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schemes (Kispang - Archale, Manegaun
and Puranogaun and in Aamacchodingmo
- Gatlang, Brajam, Pajung) with proper
reservoir and transmission/distribution.
Construction of 6 ecological treatment plants
(planted reeds with horizontal flow under the
surface) with flushing and upstream gnids
Household connection campaign - one house
one tap construction (Reach to 1051 HH with
one house and one tap provision)
Community promotion sessions focusing on
hand washing with soap. proper water use,
irrigation and open defecation prevention
Community promotion sessions focusing on
aver protection. water quality. environmental
river management, grey water use for imgation
Setting up the users’ committee and provide
training for capacity building programs for
water supply user committes and selected
VMWs

Technical tramning for the plant operation (for
the users' commuittes)

Annuval progress Beport-2080

Collection of seed money for further
maintenance and operation of water supply
scheme

Construction of 6 ecological treatment plants
(planted reeds with horizontal flow under the
surface) with flushing and upstream gnds.

Major Achievements

The major achievements of the project as of

fow 12 as below

A Detailed engineering survey has been
completed from which BOQ) for construction
has been finalized and following to which
the tender process for construction of water
supply scheme has been completed.
Procurement and vendor selection process for
non local material has been completed and
construction on Manegaun WSS is ongomng.
KAP survev has been completed and through
which promotional activities have been
designed for implementation.

Water supply and User committee registration
has been completed where everv commaittee



has ensured upon own separate operational
bank account where collected seed money
has been deposited and further remaining
collection of seed money is ongoing.
Preconstruction tratning for all the WSUC and
VMWS of selected scheme and area has been
completed and the manual has been provided
to them.

Besides team are upon towards planning the
construction work of other WSS in the coming
davs.

Coordination/Collaboration

Coordination and collaboration for the project

implementation 1s done with the following:-

Officials of Kispang and Aamacchodingmo
Rural Municipality

Kispang - Archale, Manegaun and Puranogaun
water supply user committee members
Aamacchodingmo - Gatlang, Brajam _ Pajung
water supply user commitiee members.
Regular coordination 1s maintain upon with
ACF HO, Sahara Nepal HO, and Regional

ELI:‘. T
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office
Besides need based coordination and

collaboration 15 done with all the related
stakeholders and officials

Major lessons learned

Since the project startup there were few

challenges encountered by the project from
which there are few learning enlisted as -

Detailed engineering survey and baseline
survey nead to be done prior project planning
and budget allocation.

Budgeting need be made based on the
commumity s actual situation and market rate.
Gaining and retaining public trust need a
lot of fulfill commitments and speedy work
completion
Regular follow up and coordination with the
government and local leaders 15 the most 10
smoothen the working progress.
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he COVID-19 pandemic

has led to a dramatic loss of
human life worldwide and presents
an unprecedented challenge to
public health, food svstems and
the world of werk. The économic
and social disruption caused by
the pandemic is devastating. tens
of nullions of people are at nisk of
falling into extreme poverty.

Millions of enterprises face an
extstential threat Nearly half of the
world’s 3.3 billion slobal work force
are at risk of losing their iivebhoods.
Informal economy workers are
particularly vulnerable because the
majority lacks social protection
and access to guality health care
and have lost access to productive
assets. Without the means to 2am
an meome during lockdowns, many
are unable to feed themselves and
their families. For most, no income
means no food, or. at best, less
food and less nutritious food (Joint
statement by ILO, FAQ, ITFAD and
WHO).

During the pandemic and
unprecedented lockdown caused
by the government of Nepal; Sahara
Nepal initiated 3 campaipgn to

gt 48 L

support the government and general

public with basic health and food

was appreciated by all SaharaNepal
mitiated a camipaion called "EK KA

LAGI EK ABHIYAN (One for the

One campaign)” was a successful

with mass participation. Some to the

activities carried by the campaign
are highlighted below:

*  Campaionon WASH program was
carried out m all the six districts of
Sahara Nepal workmg area

= Distribution of face mask and
sanifizer along with PPE

= Reliefmaterials provided to poor
and marginalized families of the
communities
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Sahara Nepal's Support during

COVID-19 Pandemic

PCE lab established at Kankai

Muntcipality

» Provided cazh support to
Palinkas

= Supported in managing
quarantines

= Supported in the establishment

of Ongrgen Bank in Thapa District

The above-mentioned activities
were carried out m close coordination
with the local people, CBO's and
local government as to involve
them in the mass campaign and the
objective of the camping was to feed
the fieady.







INSPIRING
TALKS

Meet MS. SUJANA PATHAK —
Member of Ananda Farmers’ Group and
land owner of Ananda Tole Bamboo
Nursery, Belaka Municipality, Udayapur
district, Koshi Province, Nepal

Sujana Pathak isa female member of the Ananda
Farmers group in Belaka Municipality,Ward
Number 4.She has a five-years old son, and her
husband is working abroad. She decided to stay
in the group to acquire new farming techniques
and methods. Specifically, she developed a keen
interest in bamboo and mushroom farming.

Being part of the farmers’ group, she gained
knowledge about nutrition and other related
information. Sujana expressed her eligibility to
receive various trainings and highlighted the ease
of learning new things through discussions and
information exchange within the group.

Sujana also informed us about the group's
regular meetings on the 24th day of the Nepali
monthly calendar. During these meetings, the
group collects seed money and provides loans to
members for their regular needs or agro-related
businesses, nutritional food consumption, and
more.

She shared her experience of the nursery
development and Good Agricultural Practices
training provided to them through the project run
in partnership between Action Against Hunger
(ACF) and Sahara Nepal which is funded by Phil
good Foundation (Neuflize/OBC),

Sujana explained how her understanding of
bamboo plantation changed during the training.
Initially, she believed that one bamboo would
produce one sapling, but she learned that each
nodule could be nurtured to produce multiple
saplings, thus increasing production.

Suja,na Pﬂjhak smr.ufmg :r[,i"rm:t qf ﬂ:ebambﬂﬂ
nurserywhich has been established onthe land
contributed by her

She also mentioned learning about preparing
bio-pesticides and seed preservation during the
Good Agricultural Practices training.

As the landowner, Sujanas meotivation to
provide land for nursery development stemmed
from the information about using bamboo for
disaster resilience and the plan to provide it for
municipal use. She further expressed that after
joiningthe farmers’ group, they used to rely on
various pesticides, but through the training, they
learned about utilizing cow dung and farmyard
manure. They discovered the importance of
creating a manure bed and covering it to prevent
gas released while preparing manure at home.
They also learned how to make manure using
various other products alongside cow dung. Sujana
concluded the conversation by expressing her hope
to receive more training on NUCS (Neglected and
Underutilised Crop Species) production in the

future.
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Unintended happiness of
Dhan Bahadur by Biswas project

han Bahadur lives
in Bhadrapur

Municipality, Jhapa. Primarily,
he had an infection on his
leg so he visited the nearest
Health post and he was
suspected of being suffered
from leprosy and was referred
to Mechi Zonal Hospital. He
was identified to be suffered
from leprosy. At that time
he was only 12 years old.
After the identification of
the disease he was counseled
by Doctors and instructed
to take medicine. As per the
instruction of the doctors he
took medicine regularly for
24 months. He suffered from
deformity when he ignored
medicine intake as a result
USG diagnosis confirmed that
his leg was severely infected.

Dhan Bahadur laments
that his childhood was not
normal as other children
enjoyed. He shares the pitiful
moments when he had to
alienate himself from his
friends in playground because
of the social stigma that
leprosy was communicable
disease. However, he was
well supported by his family
members and did not
face such humiliation and
discrimination at home.

Later, in the year 2060 BS, he
got married and gave birth
to two healthy and adorable
children. Happiness comes
with cost. Being a father, he
felt relentless responsibility

to support his family. But the
burden of disease did not

allow him to secure financial
resources for his family. He
shares that due to his never
healing like wounds he could
never add up happiness in his
family neither for his parents
nor for his children.

One day Community
Health Facilitator/Mobilizer
(CHM) from Biswas project
visited his house based on
the information availed
from health facility. The
CHM provided counseling

Annuval progress Beport-2080

to him and suggested to
visit Aanandaban Leprosy
Hospital in Lalitpur for
further treatment. On
2079/3/11 Tuesday he visited
Aanandaban Hospital and
started his treatment from
2079/3/16. Surgery was
applied for the first time
on his severely infected leg,
Aftter 10 days of operation
he recuperated and was
discharged from the Hospital.
Dhan Bahadur expresses
his sincere gratitude to
Biswash Project. He says,
“I never thought that my
disease would ever heal and
[ will recover”. Now he has
acquired a new normal life.
The disease which prevented
him to conduct normal daily
activities is all gone. Nowadays
he supports his family
in household chores and
agriculture, partially engaging
in economic activities as well.
He adds up, "T am very happy
now because my wound has
stopped to infection after
operation”. He pledged the
Biswas Project to support
other people similar people
who are suffered from the
diseases so they can also be

recovered and live their life

happily.



"My LifeHas Changed After Realizing
That Even People With Disabilities Can

Contribute For aSociety"

Shiva Hasda (18)
Jhapa Rural Municipality
Ward no. 2, Sugabathan

Shiv Hasda was born in the year
2006 as the youngest son of mother
HassanmaiTudu and Father Munsi
Hasda in Ward No. 2 Sugabathan

——

growth and development did not
seem to be at the speed it should have
been. Even when Shiva was 14-15
years old, his physical condition was
like that of a small child.

His physical condition
createdtension in the family. Parents
started spending days in worry.
Friends started looking at each other
with teasing and contempt. Shiv and

& his parents were very upset when

' they heard some people of the village

saying that “this boy will not be able

" to do anything’. But what to do?
. They had no choice but to remain

silent. If there is any cure for this

B problem, Shiva's parents also tried
= to understand people who knew and
- understood better in the community.

" | But no one could tell the solution.

offhapa Rural Municapality. The
arrival of a son in the family was
filled with happiness, along with
the responsibility of his care and
nurturing. Days passed by and Shiva
also grew. But unfortunately a child's

Even if they thought that going to a

'~ big hospital would solve it, but they

could not go there. Education and
poverty were major obstacles in
this. Due to not being able to find
a solution for this and due to the

| insulting behavior of relatives and

neighbors, Shiva's family felt isolated
from the community. However,
Shiva remained undeterred in his
duty and on his path.There is still
not enough trend of going to school
in the Santhal community, although
Shiva continued to advance his
studies. Even though his classmates
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did not care, he became a
favorite student of the teachers.
He was a good student, he
was studying regularly, due to
which he is going to study in
class 12 today.

In this context, with
the support of Habitat for
Humanity Nepal and Sahara
Nepal, Resilient Inclusive
Sustainable Eastern Nepal
program related to disaster
management, Jhapa rural
municipality ward no. 2.
Shiva got informed that a
community-based  program
on disaster management
and risk reduction has been
implemented in Sugabathan,
with special priority given
to women and persons with
disabilities.It was interesting
for him.

To facilitate this program,
community
management

an  inclusive
disaster

committee was formed in
Sungawathan, in which Shiva
became a member. He started
to work actively in the group.
This committee is emphasizing
the issue of gender and PWD
inclusiveness in the context
of DRR at community level.
NowsShive is feeling that his role
in his society has increased.
Her activism increased after
this project oriented the
committee towards the roles
and responsibilities of women
and persons with disabilities.
These days Shiva is is found
to be advocating foran inclusive
society. To ensure the rights
of people with disabilities,
he shares ideas with the
representatives of the ward and
rural municipality ofhices. His
role in the transformation of
society seems to be increasing
day by day. Although he and his

family were worried about his

physical condition yesterday,
today his family feels proud of
him.

Shiva says I am a student
now. Furthering my studies is
my first duty. Apart from this,
I am also active in community
disaster management work
by taking time out. Yesterday
I was worried about myself.
But today, as a member of
the Community Disaster
Management Committee,
my morale has increased. My
thinking has changed after
realizing that even disabled
people can contribute a lot
to the society.l would like to
thank everyone involved in
this program. I also help my
parents in the farming work by
arranging time. [ didn't enjoy
life before. Positive thoughts
are coming to my mind now. 1
want to continue this way."

Y ¥
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Spinning the wheel for
financial betterment’

"My supportive husband
actively helps me in running
the shop, providing me the
freedom to join the class and
visit family members."

Kala Devi , a hardworking
woman from the remote village
of Jahada Rural Municipality,
struggled to provide better
life to her large family
Kaladevi, a forty-eight-year-
old woman, and her husband,
RabilalPaswan, parents of six
children, were managing every
day on little income from
labor. Their every-day earnings
of 500 rupees added up to a

monthly income of 15,000
rupees. Her family, however,
ran into financial troubles
during the rainy season, when
employment  opportunities
became very uncommon.

In the midst of December
2022, Kaladevi learned about
a Financial Literacy (FL)
class being conducted in her
area. The class was organized
by SAHARA Nepal and
facilitated by Ritisha Thapa, a
local Community Facilitator.
Intrigued by the opportunity
to gain financial knowledge,
Kaladevi eagerly enrolled in
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the class along with 24 other
trainees. Over the course of
14 days, from mid-December
to early January, Kaladevi
struggled to learn financial
literacy and its importance in
her life. She learned valuable
information on 14 different
topics that she felt were highly
relevant to her life. Among
them, the concept of saving
struck her interest the most.
Kaladevi  recognized the
potential of saving as a means
to secure her family's future
and ensure financial stability.

The FL classes concluded,




leaving  Kaladevi feeling
inspired and confident in her
newfound knowledge. She
opened up her own small shop,
convinced that the knowledge
she acquired during the
training would propel her
towards success. Fueled by
determination, Kaladevi took
the leap and witnessed her
small soap shop flourish,
becoming a reliable source of
income that helped sustain her
household.

Kaladevi's enthusiasm
contagious, and she
eagerly shared her learning's
with her family members.
They attentively listened and
embraced the principles she
conveyed. Although Kaladevi
hadn't maintained a daily

was

logbook for her finances, she
and her family committed

to managing their money in
a more systematic manner
moving forward. Her
supportive husband, Rabilal,
actively assisted her in running
the shop, allowing Kaladevi the
flexibility to visit her relatives
whenever she desired.

To finance her small shop,
Kaladevi sought fnancial
assistance and secured a
loan from nearby SACOSS.
However, her thriving soap
business enabled her to repay

the loan without difficulty

each month. Additionally,
Kaladevi and her family
members established saving
accounts, cunlributing

regularly to build a safety for
their future. The FL classes also
sparked Kaladevi's interest in
insurance, particularly health

insurance, and she expressed
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a desire to explore this area
further. Although she hadn't
purchased a life insurance
policy yet, Kaladevi recognized
the importance of health
insurance coverage.

Reflecting on her journey,
Kaladevi regarded the FL class
asa pivotal turning point in her
life even at this age. The class
inspired her to take charge
of her family's financial well-
being and motivated her to step
forward as the leader of her
household's financial affairs.

Through determination, hard
work, and the invaluable
lessons she learned, Kaladevi
emerged as a beacon of
empowerment, proving that
with the right knowledge and
mindset, anyone can overcome
financial challenges and create
a better future.
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C H AR TE R E n A EE DU N TA NT E I Ellihazar, Kathmandu, Nepal

Independent Auditor's Report
To the Members of Sahore Nepal
Birtamaoide - 2, Charpane, Jhapa

Report on the Audit of the Financial Statements

Opinlon

We have audited the accompanying financial statements of Sshara Nepal, which comprise the
Balance Sheet as at 31 Ashadh 2080, Statement of Income & Expenditure and Fund Accountability
Statement for the perlod from 1 Shrawan 2079 1o 31 Ashad 2080 and a summary of Significant
Accounting Pelicles and Other Explanatory Notes.

In our opinlon, the financtal statements give a true and falr view, in all the material respects, the
financlal position of Sahara Nepal as at 31 Ashadh 2080 and of the results of its financial
performance for the year then ended In accordance with Generally Accepted Accounting
Principles (GAAP) In compliance with the prevailing laws and terms of agreement with donors.

Basis for Oplnion

We conducted owr audit In accordance with Mepal Standards on Auditing [NSAs). Our
responsibilities under those standards are further described In the Auditor’s Responsibilities for
the Audit of the Financlal Statements section of owr report. We are Independent of the
organization In accordance with ICAN's Handbook of Cede of Ethics for Professional Accountants.
We belleve that the audit evidence we have oblalned Is sullicient and appropriate 1o provide a
hasis for our opinion.

Management's Responsibllity for the Financial Statements

Management is responsible for the preparation and falr presentation of the financial statements In
accordance with GAAP, and for such Internal control as management determines is necessary (o
enahle the preparation of financial statements that are free from material mlsstatement, weather
due to fraud or error,

In preparing the linanclal statements, management is responsible for assessing the entity’s ability
to continue as a golng concern, disclosing a5 applicatle, matters related to golng concern and
using the going concern basis of accounting unless management either intends to liquidate the
entity or to cease operations, or has no realistic alternative but to do se.

Those charged with governance are responsible for overseeing the entity’s financial reporting
process.

Auditor's Responsibility
Our responsibility is to express an opinlon on these financial statements based on our audit We
conducted our awdlt in accordance with Nepal Standards on Auditing (NSA). Those standards
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require that we comply with ethical requirements and plan and perform the audit to obtaln
reasonable assurance about whether the financial statements are free of material misstatement,

An audit involves performing procedures to obtaln audit evidence about the amounts and
disclosures In financial statements, The procedures selected depend on our professional
judgment, including the assessment of risk of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, we consider the internal control
relevant to the Sahara Nepal's preparation and falr presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of Sahara Nepal's internal control. An audit
also Includes evaluating the appropriateness of the accounting policies used and the
reasonableness of the accounting estimates made by the management, as well as evaluating the
overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Report on Other Legal and Regulatory Requirements
On the basis of our audit, we further report that:

1. We have obtained all the information and explanations which to the best of our knowl edge
and belief were necessary for the purpose of our audit.

2 The Balance Sheet, Statement of Income & Expenditure and Fund Accountability
Statement conform to the books of accounts of Sahara Nepal. The books of account and
records are properly maintained in accordance with the prevailing laws,

3. We did not come across any cases where the Executive Committee or any members
thereof or any representative or any office bearer or any employee of the organization has
acted deliberately contrary to the provisions of the law or caused losses or damage to the
organization or committed any misappropriation or fraud, nor have we been informed of
any such case by the management.

I'C-r-"}._' —
CA. Keshab Prasad Neupane
K. P. N. & Associates
Chartered Accountants

Date: 2080/06/19

Place: Kathmandu
UDIN: 231007CA004693vBFW
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Sahara Nepal
Birtamode - 2, Charpane, [hapa

Balance Sheet
Asg at 31 Ashad 2080
{ Corresponding to 16 July 2023)

Amount in Rs,
Sources of Funds Sch Asat 16 July 2023 Asat 16 July 2022
Reserve & Surplus
Previous year Balance 13,699,393.84 17,698,233.39
Add; Surplus (Deficit) during the year (68,8946.11) (3,998,839.55)
Less; Transferred to Inst. Development Fund
Others . -
Total 13,630,497.73 13,699,393.84
Institutional Development Fund - -
Previous year Balance 9,468,853.17 9,468,853.17
Transferred from I1&E Account - .
Total 9,468,853.17 9,468,853.17
Account Payahle 2 16,603,879.04 14,476,529.34
Total Source of Funids 39,703,229.94 37,644,776.35
Amount in Rs.

Application of Funds Sch Asat 16 July 2023 As at 16 July 2022
Fixed Assets 3 17,952,767.39 18,824,079.73
Bank Balance 2 12,631,846,05 11,713,750.12
Cash Balance 2 10,000.00 10,000.00
Advances & Receivables 2 9.093,162.00 7.068,162.00
Inventories 2 15.454.50 28,7B4.50
Total Application of Funds 39,703,229.94 3764477635

Schedules and Significant Accounting Policies & Explanatory Notes

form integral part of this Balance Sheet

ﬂ%ﬁr}/%%ﬂ%

As per our report of even date

|
|

(>~
BharatK.Giri  Somnath Timsina Mahendra K. Giri ShyamK, Pradhan CA. Keshab Prasad Neupane
President Vice President Secretary Treasurer For: K. P. N. & Associates

Chartered Accountants

Date: 19 Aswin, 2080
Place : Charpane, Jhapa
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Sahara Nepal
Birtamode - 2 Charpane , [hapa

Fund Accountability Statement
For the period 1 Shrawan 2079 to 31 Ashad 2080
(Corresponding to 17 July 2022 to 16 July 2023)

Particulars Schedule This Year Previous Year
Sources of Fund

Opening Fund Balance 1

Bank Balance 11,713.750.12 10,927,559.40
Cash Balance 10,000.00 10,000.00
Advances & Receivables 7.068,162.00 7.043,162.00
Fixed Assets 18,824,079,73 18,682,477.51
Stationeries 28,784.50 52,309.50
Payable (14,476,529.34) (9,548,421.65)
Total Opening Fund Balance (4] 23,168,247.01 27,167,086.56
Grant Recelved 4 101,531,701.25 112,387 402,70
Internal Income 5 7,609.227.10 9,847 407,08
Total Fund Received (B) 109,140,928.35 122,234,810.68
Total Fund Available {C=A+B) 132,309,175.36 149,401,897.24
Application of Fund

Program Expenses 6 98,864,002.12 113,269,037.45
Administrative Expenses 7 9.474,420.00 12,185,749.00
Depreciation 3 871,312.34 778,863.78
Total Application of Fund (D) 109,209,824.46 126,233,650.23
Closing Fund Balance [c-;) b 23,099,350.90 23,168,247.01
Represented hy:

Bank Balance 12,631,846.05 11,713,750.12
Cash Balance 10.000.00 10,000.00
Advances & Recelvables 9,093,162.00 7.068,162.00
Fixed Assais 17,952,767.39 18,824,079.73
Statloneries 15454.50 28,784.50
Payahle (16,603,875.04] [14,476,529.94)
Total 23,099,350.90 23,168,247.01

Schedules and Significant Accounting Pollcies & Explanatory Notes
form integral part of this Fund Accountabllity Statement

AS per our report of even date

Y 2 g e

Bharat FL’EIri
Presidnet

Date : 19 Aswin, 2080
Place ; Charpane, Jha pa

Somnath Timsina
Vice Presidnet

Mahendra K. Girl

Secretary

Treasurer

Shyam K. Pradhan CA. Keshab Prasad Neupane
For; K.P.N. & Associates

Chartered Accountants
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Sahara Nepal
Birtamode - 2 Charpane, |hapa

Statement of Income & Expenditure
For the period 1 Shrawan 2079 to 31 Ashad 2080
(Corresponding to 17 July 2022 to 16 July 2023)

Particulars Schedule This Year Previous Year
Income

Grant Received 4 101,531,701.25 112,387 402.70
Internal Income 5 7,609,227.10 0,847,407.98
Other Income - -
Total Income 109,140,928.35 122,234,810.68
Expenditure

Program Expenses 6 98,864,092.12 113,269,037.45
Administrative Expenses 7 9.474.420.00 12,185,749.00
Depreciation 3 871,312.34 778.863.78
Total Expenditure 109,209.824.46 126,233,650.23
Surplus (Deficit) for the year (66,896.11) (3,998,839.55)
Less; Trf to Institutional Dev Fund - -
Surplus Trfed to Reserve (68,896.11) {3.998.839.55)

Schedules and Significant Accounting Policies & Explanatory Notes
form integral part of this Statement of Income & Expenditure

Wb 2 o A

As per our report of even date

Bharat IE Giri  Somnath Timsina
Presidnet Vice Presidnet

Date: 19 Aswin, 2080
Place : Charpane, Jhapa
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Mahendra K. Giri
Secretary

Treasurer

Shyam K. Pradhan CA, Keshab Prasad Neupane
For: K.PN. & Associates

Chartered Accountants



Sahara Nepal

Birtamode - 2 Charpane, |hapa

Schedules to Financial Statements

Sch 1: Opening Fund Balance

S.N. |Particular This Year Previous Year
A |Bank Balance 11,713,750.12 10,927,559.40
Mepal Bank Lid, Birtamod 431635 430,010,868 596,104.82
Nepal Bank Lid, Birtamod 66537 5,742.28 5,514.64
Nahil Bank Ltd Birtamod 2106017500039 10,134.00 22,806.46
RBB Birtamod 26200000206 209,364.18 205,824.45
Excel Dev Bank Ltd. Birtamod 110700010776 19,680.23 19,596.40
Excel Dev Bank Ltd. llam 153980 B,675.50 B,675.50
NIC Bank Ltd. Birtamod 0941122880524001 6,307.46 6,307 46
NIC Bank Ltd. Birtamod 941122881524001 11,77533 11,77533
Mabil Bank Lid Birtamod 2101017500038 5.562.81 556281
Prabhu bank 151891 15,766.61 15,699.59
Nabil Bank Ltd Kathmandu 175002005 6,260.00 6,260.00
Century Bank Ltd. 90000023CL 13,059.19 13,003.19
Century Bank Ltd. 90000066CL 2,595.60 2,583.20
Nepal 5B1 Bank Birtamod 200077 1,000.38 1,000.38
Kumari Bank Ltd Birtamod 1200098438 67,492.76 67,492.76
Rastriya Banijya Bank, Birtamode262000010/06 65,180.27 63,896.13
Kumari Bank Ltd Birtamod 9780900001 cal +04,968.00 276,808.84
Kumari Bank Ltd Birtamod 1209524261561018 1,691,404.00 941,444.58
MIC Asia Bank Ltd. Birtamod 09CLO53711NPROOL +,900.69 4,8609.49
NIEL Birtamod 50719 33,632.52 33.632.52
NCC Bank Ltd Birtamod 10403 150,262.83 352,312.93
NCC Bank Ltd Birtamod 91291c 996,939.00 9,531.93
NCC Bank Ltd Birtamod 10402 1,173,467.35 301,251.80
NCC Bank Ltd Birtamod 10401 217,671.50 2.864441.50
Nabil Bank Ltd Itahari 17500306 6,581.00 6,581.00
sahara Nepal SACCOS, Charpane 301.0001.01.0072 407 47492 308,720.92
Sahara Nepal SACCOS, Charpane 301.0001.01.1801 519.436.13 550,285.13
Sahara Nepal SACCOS, Charpane 301.0001.01.1804 6,729.01 6359.01
Sahara Nepal SACCOS, Charpane 301.0001.01.0072 46,022.85 43,483.85
Sahara Nepal SACCOS, Charpane 301.0001.01.0073 5,000,000.00 4,000,000.00
NIC Asla Bank Ltd. Birtamod 0941122879524001 152,375.07 152,375.07
Global IME Bank 5801010000071 16,689.09 16,689.09
Nepal Bank Ltd Phidim 2579 6,588.62 £,588.62
(g~
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Sahara Nepal
Birtamode - 2 Charpane, Jhapa

Schedules to Financial Statements

Sch 1: Opening Fund Balance

X

Annual progress Report-2030

S.N. |Particular This Year Previous Year
B |Cash Balance 10,000.00 10,000.00
Institutional Fund 5,000.00 5,000.00
Dialougue Program 5,000.00 5,000.00
C |Advances & Receivables 7.068,162.00 7,043,162.00
Parijaat WUC 17,000,00 17,000.00
BEFH Program 775.162.00 775,162.00
Sanjay Pradhan 1,105,000.00 1,105.,000.00
Shyam Kumar Pradhan 16,000.00 16,000.00
Sahara SACCOS 975,000.00 950,000.00
Sahas Hydro Power 4,180,000.00 4,180,000.00
D |Fixed Assets 18,824,079,73 18,682,477.51
Land 8,554,370.00 B,554,370.00
Central Office Building 1,276,437.19 1,343,616.09
Building & Structures 5477,528.14 5,765,819.10
Ofice Equipments 228,028.30 304,037.74
Plant & Machineries 1,354,201.92 1,593,178.73
Bamboo Teatment Tank 1,010,62045 927,010.00
Vehicles 151,319.79 189,149.74
Total Station Machine 767,338.65 -
Library Books 4,235.29 529411
E |Inventories 28,784.50 52,309.50
Stationeries 28,764.50 52,309.50
F |Payables (14,476,529.34) (9.548,421.85)
Gopal Bhattaral (100,000.00) (100,000.00)
Bamboo Promotion fund (4,050,000.00) (4,050,000.00)
Member Welfare Fund (5.000,000.00) [4.u|}u,nuu.uu}le
Other payable {5,326,529.34) (1,398,421.85)
23,168,247.01 27,167,086.56
[Cn A=



Sahara Nepal

Birtamode - 2 ,Charpane , Jhapa

Schedules to Financial Statements

Sch 2 : Closing Fund Balance

5.N. |Particular This Year Previous Year

A |Bank Balance 12,631,846.05 11,713,750.12
Nepal Bank Ltd, Birtamod 431635 1,517,965.00 430,010.88
Nepal Bank Ltd, Birtamod 6653700001 6,056.10 574228
Nabil Bank Ltd Birtamod 2106017501036 15,000.00 10,134.00
RBEB Birtamod 262000002006 10,681.98 209,364.18
Excel Dev Bank Lid. Birtamod 110700010776 19,896.64 19,680.23
Excel Dev Bank Ltd. llam 153980 B,675.50 B,675.50
NIC Bank Ltd. Birtamod 0941122880524001 6,307 46 6,307.46
NIC Bank Ltd. Birtamod 941122881524001 11,775.33 11,775.33
Mabil Bank Ltd Birtamed 2101017500038 5562.81 556281
Prabhu bank 15189100032 15833713 15,766.61
Mabil Bank Lid Kathmandu 175002005 6,260.00 6,260.00
Century Bank Ltd, 90000023CL 13,114.94 13,059.19
Century Bank Ltd. 90000066CL 2,598.82 2,595.66
Mepal SBI Bank Birtamod 200077 1,000.38 1.000.38
Kumari Bank Ltd Birtamod 0120009843800001 67, 49276 67.492.76
Rastriya Banijya Bank, BirtamodeZ62000010/06 66,936,99 65,180.27
Kumari Bank Ltd Birtamod 9780900001 cal 790,281.12 404,968.00
Kumari Bank Ltd Birtamod 120009872100002 605,854.87 1,691, 404.00
MIC Asia Bank Ltd. Birtamod 09CLOS3711NPROO1 403201 4.900.69
NIEL Birtamod 50719 33,632.52 313,632.52
Kumari Bank Ltd, 2130246291100003 1,955,019.00 150,262.83
Kumarl Bank Ltd, 2130245363700001 267,018.00 996,939.00
Kumari Bank Ltd. 2120246291100002 1,676,897 .90 1,173,467.35
Kumari Bank Ltd, 2130246291100001 1,563,091.50 217,671.50
Nabil Bank Ltd ltahari 17500306 6,581.00 6,581.00
Sahara Nepal SACCOS, Charpane 301.0001.01.0072 512,540.82 40747492
Sahara Nepal 5ACCOS, Charpane 301.0001.01L.0072 op 741.00 -
Sahara Nepal SACCOS, Charpane 30 1.0001.01.1801 179.572.13 519,436.13
Sahara Nepal SACCOS, Charpane 301.0001.01.1801 op 19,333.00 .
Sahara Nepal SACCOS, Charpane 201.0001.01.1804 7.178.01 6,729.01
Sahara Nepal SACCOS, Charpane 301.0001.0 L0072 58,361.85 46,022.85
Sahara Nepal SACCOS, Charpane 301.0001.01.1801 AB 3.000,000.00 5,000,000.00
NIC Asia Bank Ltd. Birtamod 0941122879524001 152,375.07 152,375.07
Global IME Bank 5801010000071 16,689.09 16,685%.09
Mepal Bank Ltd Phidim 2579 6,088.62 6,588.62 |

i !

b S | S g e

Annual progress Report-2080

Lt S




Sahara Nepal
Birtamode - 2 ,Charpane , |hapa

Schedules to Financial Statements

5ch 2 : Closing Fund Balance

S.N. |Particular This Year Previous Year

B |Cash Balance 10,000.00 10,000.00
Institutional Fund 5,000.00 5.000.00
Dialougue Program 5,000.00 5,000.00

C |Advances & Receivahles 9,093,162.00 7,068,162.00
Parijaat WUC 17,000.00 17.000.00
BEFH Program 775,162.00 775,162.00
Sanjay Pradhan 1,105,000.00 1,105,000,00
Shyam Kumar Pradhan 16,000,00 16,000.00
Sahara SACCOS 1,000,000.00 975,000.00
Energy Program [ Phase - [) 4,180.000.00 4,180,000.00
Energy Program ( Phase - [1) 2,000,000.00 »

D |Fixed Assets 17,952,767.39 18,824,079.73
Land 8,554,370.00 8,554,370.00
Central Office Building 1,212,615.33 1,276,437.19
Building & Structures 5,203,651.73 5,477,528.14
Office Equipments 171,021.22 228,028.30
Plant & Machineries 1,151,071.63 1,354,201.92
Bamboo Traetment Tank 960,089.43 1,010,620.45
Vehicles 12105583 151,319.79
Total Station Machine 575,503.99 767,338.65
Library Books 338823 4,235.29

E |Inventories 15,454.50 28,784.50
Stationeries 15,454.50 28,784.50

F |Payables (16.,603,879.04)| (14,476,529.34)
Gopal Bhattarai (100,000.00) (100,000.00)
Bamboo Promotion fund [4,050,000.00) (4,050,000.00)
Member Welfare Fund (5.000,000.00) (5,000,000.00)
Other payable [7,453,879.04) (5,326,529.34)

23,099,350.90 23,168,247.01
L C‘% [y
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Sahara Nepal

Birtamode - 2, Charpane , |hapa

Schedules to Financial Statement

Sch 4 : Grant Income

Particulars This Year Previous Year
Financial Inclusion for Marginalised women in Nepal 13,539,910.00 8,999,509.00
Biswas Profect 24,047 919.00 13,959,457.00
Health and Livelyhood Project with Flood Disaster Recovery . 7.873,028.80
Strenthening Livelihood and community Resilience through the
promotion of NUCS 8,575,019.00 2,713,001.00
Community Housing Program- Chhana 2 33,604,685.66 62,065,564.00
Sub Maticnal Governance Program Phase 1 - 6,232,408.00
5ub National Governance Program Phase 2 11,516,019.00 4,510,407.00
Wash Project Rasuwa & Nuwakot 4,856,935.00 .
Rural water Supply and Sanitation Improvement Project - £24,001.90
Tayar Nepal- Improved Disaster Risk Management Project 3.083.081.00 3,100,000.00
Trail Bridge Construction Program 2,308,132.59 2,309,938.00
Total 101,531,701.25 112,387,402.70
Sch 5 : Internal Source Income
Particulars This Year Previous Year
Subscription Income 2,525.00 £,525.00
Interest Income 783,709.10 652,223.98
Bamboo Promotion Project 3,123,791.00 5.942,882.00
Mohilisation of Local Sources 1,634,330.00 1,603,511.00
House Rent Income 240,000,00 240,000.00
Institutional Dev Cost 831,665.00 706,312.00
Overhead Income 993,207.00 699 054,00
Total 7,609,227.10 9,847 407.98

ELN Annual progress Repart-2030




Sahara Nepal

Birtamade - 2 ,Charpane , Jhapa

Schedules to Financial Statement
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Annual progress Report-2080

Sch 6 : Program Expenses
Particulars This Year Previous Year
Financial Inclusion for Marginalised women in Nepal 12,204,415.00 11,636.354.00
Sub Natienal Governance Program Phase 1 - 7.173,851.00
Sub Natlonal Governance Program Phate 2 12,771,941,13 2.799,603.00
Rural water Supply and Sanitation Improvement Project - B40,136.00
Biswas Project 23,366,046.45 12,831,316.65
Health and Livelyhood Project with Flood Disaster Recovery . 7.873,028.80
Strenthening Livelihood and community Resilience through the
promotion of NUCS 0016.434.00 1,923,076.00
Wash Project Rasuwa & Nuwakot 290193400 -
Community Housing Program- Chhama 2 31,781,524.54 65,467,454.00
Tayar Nepal- Improved Disaster Risk Management Project 4.511,297.00 2,088,736.00
Trall Bridge Construction program 2,308,500.00 635,480.00
Total 98,864,092.12 113,269,037.45
Sch 7 : Administrative Expenses
Particulars This Year Previous Year
Salary &38,550.00 366,770.00
Provident Fund 69,855.00 67,230.00
Coordination 123,600.00 127,200.00
Elecricity and Water 76,428.00 15,710.00
Communication 9,327.00 5,0685.00
Stationery+ Printing 120,496.00 180,884.00
Service Charge 40,900.00 125,090.00
Bamhoo Treatment Expenses 012,120.00 7.577.244.00
Repair & Maintenance B1,468.00 74,890.00
Office xpenses 300,483.00 707,162.00
Insurance 9,640,00 12,020.00
Audit Fee 179,245.00 112,986.00
Board member allowance H829,542.00 673124400
Maonitoring & Supervision 301,988.00 327,145.00
TADA 425.477.00 108,216.00
Interaction Exp. 157,400.00 163,000,00
Program Exp. 3,115,000,00 500,000.00
Reglional Oifice Exp. Ktm 1,298,966.00 312,430.00
General Assembly 41,500.00 4431500
Program Expand 30.000.00 50.,000.00
Bamboo Factory Exp. 652,435.00 555.107.00
Total 9.474.420.00 12,185,749.00
f“"'.',‘—-.-rj—-.
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Sahara Nepal
Birtamode -2, Charpane, |hapa

Background of the Organization

SAHARA Nepal Is nongovernment arganization (NGO)registered In accordance with the Section
(4) of the Organization Registration Act 2034 BS and affiliated with the Social Welfare Council
in accordance with the Section (13) of the Soctal Welfare Act 2049 BS of the Government of
Nepal in 2051 BS (1994 AD). SAHARA is autonomous and not profit making non-governmental
organization groomed from grass root level and led by young dynamic and result arlented
development professionals,

SAHARA- Nepal works along with the poor and marginalized people llving at bottom of the
soclety since 1994. Sahara Nepal focuses on livelihood, public health, empowerment,
environment and energy, good governance, and humanitarian service. The target beneficiaries
are women, indigenous people, children, marginal farmer, daily wage laborer and needy
people. SAHARA-Nepal directly works with them and strives to strengthen their capacity to
reduce socio-economic, cultural and political vulnerabilities.

Sahara Nepal has 28 general members and an 15 member Executive Committee implements
the activities of the organization. The general assembly, which meets annually, formulates its
policies, rules and regulations and the day to day affairs of the organization is headed by an
Executive Director with a team of 75 staff members,

The central office of Sahara Nepal is located at Birtamode-2, Charpane, Jhapa and Project Site
Offices are opened in Saptari, Sunsarl, Morang, llam, Udaypur, Nuwakot and Panchthar
districts and is implementing programs in Nine districts. The regional office is located In
Kathmandu.

Sahara Nepal works under six themes they are 1. Livelihood 2. Empowerment 3. Public Health
4. Energy, Environment and Infra structure 5. Good Covernance and 6. Humaniterian for
strengthening the structural standard of the backward, disadvantaged and vulnerable
community besides acting as a facilitator, so as to enable the community move forward
through the process of self learning on experience, based on community style.

Significant Accounting policies and Explanatory Notes for FY 2079/80
1. Basis of Accounting

a)  The financial statements have been prepared in accordance with the historical cost
convention on accrual basis following the presentational requirements of the prevailing
laws of Nepal.

b)  Incomes are accounted for in cash basis and some committed expenses are accounted on
accrual basis, Audit fee has been accounted for on cash basis.

LC‘I -
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a)

)
c)

31‘

Non-Expendable Inventory (Fixed Assets)

Non-expendable inventory procured from donor's fund is charged as expenses in
respective projects account. Separate memorandum register Is prepared for its

recording, contrel and safeguarding.

Non-expendable Inventory procured from institutional fund is booked as Fixed Assets.

Depreciation is charged on Fixed Assets In diminishing balance method at following

rates:

Building & Structures 55
DfTice Equipments 25%
Plant & Machinery 15%
Vehicles 20%
Library Books 20%
Reserve & Surplus

Excess of income over expenditure is transferred to Reserve & Surplus at the end of

every financial year.

Separate books of account have been maintalned for project funded by different donor.

Annual progress Report-2080
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Summary of Past Project
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PROJECT SHEET

« MName of Client Small and Marginalized Farmers
» Country Mepal Project tocation within Country Jhapa, Sunsan and Dhanusa
« Participation = | As fead firm
a As associate firm

» Value of Senvices MRz, 1,243282400 | (NRs)
» Source of Financing ICEEEMDB
» Consultancy Services

(i MNo. of staf 15

(i} No. of person months 108
« | ength of Consultancy Assignment
= Siart Date 0G/1899
« Complefion Date 072007

» Mame of Associate Firms (if any)

Mo, of Person-Months of Professional Staff Provided by Associated Firmis)
« Mame of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Funclions Performed

Dhyan Bahadur Eharati (Coordinator Jhapa) Yubaraj Dhakal (Coordinator Sunsar) Phadindra Enandarn (Coardinator
Dhanusha) Cverail management of the project, implementation of project activities, mobilization of s1aff, reporting.

¢ Detailed Narrafive Description of the Project

This program is to increase the agricultural productivity by providing irrigation facifities to the small and subsided
farmers by afiliating them in groups and piloting the land. Installation of shallow fube wells, agricultural publicity,
and rehabilitation and maintenance of rural feeder roads are the major aclivities besides imparting trainings for the
institutional development of water users associations, conducting study tours amd providing support in developing
physical infrastructure. The NGO has successfully implemented the all project assignments with specified project
objeciives. The project covered tolal 48 VDCs of Jhapa, Sunsar and Dhanusa districts. During project tenure
gitogether 500 STWs have been installed.

» Defailed Description of the Actual Services Provided by your Firm

The NGO provided overall responsibiliies on socia! mobilization and community assessment. Coliected data,
conducied PRA Survey, Group Formation, installed STWs, Saving and credit, community mobilization, regisiration of
WUAs, Agricultural Program, village road construction and institutional development.

= Project Name Community Enabling Program
« Mame of Client Ceprived Community (Dalits, Indigenous, Women)
= Country Mepal Project location within Country  Jhapa
« Participation i | As lead firm
a Az associate firm

» Value of Services 22 6520000 {NRs.]
« Source of Financing ESP/DFID, Kathmandu
= Consultancy Services

(i) No. of staff 4

(i} No. of person months . 18
« | ength of Consultancy Assignment
= Start Date 111072058
« Completion Date 30122060

SEWN (nnual progress Pepart-208(




» Name of Associate Firms (if any)

NIA

= Mo. of Person-Months of Professional Siaff Provided by Associated Firmis)

« Mame of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Funcitions Performed

Romani Ehattarai (Team Leader) Cwverall managerﬁem of the project. implemeniation of pi‘ﬂjﬂ[}l activities, mobilization
of staff, reporiing

¢ Detailed Narrafive Description of the Project

The main objectives of this program is {0 enable the community in accessing the government services through
community enabling centers by organizing public awareness campaigns, advocacy and counseling. The people in
rural areas are deprived and lacking the proper informatien and faciiities to access the govermment services Le. civil
services and service systems of government

« Detailed Descripiion of the Actual Services Provided by your Firm

The NGO provided overall responsibilities on social mobilization and community assessment Conducied PRA
Survey, Group Formation, installed STWs, Saving and credit, community mobilization, registration of WUAS,
Agricuitural Program, village road construction and institutional development.

= Project Name Enhancing Poverty Reduction Impactof the Road Project

« MName of Clignt Poor and Socially Excluded Group Including Project Labor and Project Affected
Families.
= Country Mepal Project location within Country  Jhapa
« Participation | Az lead frm
a As associate firm
= Value of Services 1,606,218 .00 {MRs.}
» Source of Finéncing Asian Development Bank
« Consultancy Senvices
{i) No. of =taff s
(i) No. of persen months 16
« | ength of Consultancy Assignment
» Siart Date 15/05/2006
« Completion Date 31082007

= MName of Associate Firms (if any)

« Mo, of Person-Months of Professional Staff Provided by Associated Firm(s)
« Mame of Senior Staf (Project Director/Coordinator. Team Leader) Involved and Funclions Performed

Romani Bhattarai (Team Leader) Overail management of the project implementation of project activities, mobilization
of siaff. reporting

« Defailed Narrafive Description of the Project

Skill Training to the Targeted HHs and their enroilment in the Microfinance being operated by the Co-operative and
to intervene and other poverty reduction aclivilies having scope in the project area

« Detailed Description of the Actual Services Provided by your Firm

Social mobilization survey, income generation and vocationat skili development training, s=2ed money, micro-finance
cenvices
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= Project Name Women Empowerment & Micro-Enterprise Development Program

« Mame of Client Women Savings Groups
= Country MNepal Project location within Jhapa
Country
« Participation o ' As lead firm
d As associate firm

= Value of Services 2476 065:00 (NRs)
« Spurce of Financing Canadian Cooperation Office
» Consultancy Senvices

{iy Mo, of staf 4

{ii) No. of person months A
« | ength of Consultancy Assignment
+ StartDate 21/03/2004
« Completion Date 200092006
» Name of Associate Firms (if any)
NIA

= Mo, of Person-Months of Professional Siaff Provided by Associated Firmis)

« Mame of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Funciions Performed

Sandesh Farajuli (Program Coordinator) Overall management of the project, implementation of project activities,
mobilization of staff, reporting

" Ijeta'rle& Marrative Deséﬁpt’mrr of the Project:

Enhancing capacity through Micre Enterprise Development, Gender sensitization, Enhancimg managerial and
implementing capacity

« Detailed Description of the Actual Services Provided by your Firme

Selection and Formation of Saving Group. Collection of Savings, Agro and Non-agro based training, Vocational
entrepreneurship, Gender Sensitization, Revolving Fund, Establizshment of Cooperatives

= Project Name Safe Highways: Prevention Project{A SHA Project)

I = MName of Client Female Sex Workers and their clients
i = Country | Mepal ; Project location within Country Jhapa, Morang, Sunsarn
| Participation = | As lead firm ' ' R '
1Q | As associate firm
« Value of Services 883103935 | (NRs)
= Source of Financing FSAIDFHI 360 Mepal
» Consultancy Services - '
(i) Mo of staff | 36
| (i} No. of person months |48
| = Length of Consultancy Assignment
| « Start Date | 0772006 |
|+ Completion Date [ 1172011 |
i « Name of Associate Fim}S_ (if an;.r)
| WA

| = No. ﬂf Fémnn—Mnnms aof P.rufeaasiunal S-laﬁ“Pruv:u.led -Ey..ﬂxssudéted. Firm{s)
» MName of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Funciions Performed

el fnnual progress Report-2080




Ms. F‘uspanjali Sinha (Frogram Can-rdinatﬂr,'l Gver&H management of the project. Implementation of project activities,

muhi]izatiﬂn of staff, reporting

« Detailed Mamative Description of the F’rmec’[
i l';‘uunse[mg Uutreach educaﬁnn I:HrTIII.‘ﬂl 5&r'.'1{:e5 abnul HIWNDS
| » Detailed Descnphnn of the Act:ral Semces Prnwﬂed l:ny YOur F|rm

| Outreach education, peer education, community mebilization, referral services to STi, VCT EPC, etc, Drop-in —center
| operation, Community Information Point operation, coordination and linkages.

= Project Name
« Name of Client
Country

« Participation

Value of Services
Source of Finéncing

« Consultancy Senvices
{iy No. of staff

(i} No. of person months

Health improvement Program
Community of VDCs

Mepal

a
a

| 157,680
Britain Mepal Medical Trust (BNMT)

[ Lengih of Consulitancy Assignment

= Start Date
« Completion Dal&_

= MName of Associate Firms (if any)

NIA

« Mo, of Person-Months of Professional Staff Provided by Associated Firm(s)

Project location within Country

As lead firm
As gssociate firm

(NRs.)

| pB2005
1172005

. Mame of Senior S5taff . Project Coordinator-1 and S'umai Mobilizer-2
Mr. Krishna Dangal (Program Coordinator) Overall management of the project, implementation of project activities,

mobilization of staff. reporting

| » Detailed Narrative Description of the Project

Awarenass to the community an the TB/HIV AIDS/STD, reproductive Health and Essentiais
Drugsges The communily people especially students, teachers, DOTS commiliee, local level heslth support
committes, mothers groups, youths and WHW were aware for the fiow of messeges o the disadvanizgeous grougs.

[« Detailed Description of the Actual Services Prnﬁided by your Firm

Show of street drama for the awareness program related to the mentioned diseases. The
Factory lsbors were orientated on TB.

18 VDC in Jhapa

= Project Name Swasthya Chaulari

« Mame of Client Adolescent Girls. Mothers Group and Women Health Volunteers |

= Country MNepal | F'rojgci location within Country ' ] Jhapa and Sunsan |

« Participation | Az lead firm :

| As assnmatﬂ firm

« Value of Services 284312000 | (NRs) i

« Spurce of Financing World Education

» Consultancy Services |
() No. of staff 4 |
(ii) No. of person months |25 |

Annual progress Report-2080




« [ ength nf Eﬂnsdﬁanw };\ssig nment
+ Siart Date

» Completion Date

= Name of Associate Firms (if any)
MIA

+ Mo of Person-Months of Professional Staff Provided by Associated Firmis)

. Name of Senmr Slqif {ijecl Dlrectur.fCﬂurdmator Teamjl_eaqer] Invnlved and Funclions F"en‘nmled

Lita Smaknh Eijeci Cumdmatur’_! Overall management of the pijl:l mp;ementéhurt of project adw!tnes
mebilization of staff, reporting

» Detailed Namative Description of the Project

Increase access of heafth facifiies, health education an-ﬂ awareness to women, mothers and adolescent girls
deprived of health facilities/services

« Detailed Descripiion of the Actual Services Provided by your Firm

Farmation of Leaming Centers and conduction of health related classes. Peer Education, formation of Women
Health Education and Literacy group and conduction of classes, Formation of radio listening group and conduction
of claszes, Formation of Adolescent Girls Education Groups and conduction of Classes.

= Project Name Social Action in Brick Industries

06/2005
De2007

» Mame of Clhent Workers of Bricks Industries
. Cuunlw Ne_gal _ Pm_ied location within Cuunt_r';_ ] .Ihaﬂ_at_._ Sunsari
. Pﬂrhn::tpﬂtmn & | Az lead firm
a At associate firm
« Value of Services 12,32,975.00 | (NRs.)
» Source of Fmanclng sSDC

» Consultancy SemcEE

{1y MNo. of staff 5

{ii} No. of person months 12
= | ength of Consultancy Assignment
= Start Date 11072008
- Completion Date 30/09/2007

» Name of Associate Firms (if any)
NIA -
= No. of Person-Months of Professional Siaff Provided by Associated Firmis)

= Mame of Senior Staff {ng&cl Director/Coordinator, Team Leatiar] Involved and Fune!mns Performed

Bidur Gautam (Program Cnur:ﬂnamr]l Owerall management of the amgecl rmplementanﬂn of pm}em activities, mnhb—
lization of staff. reporting

» Detailed Marrative Description of the Project
Issue based interaciion; Child care center, material support
» Defailed Desmphurr of the Actual Semces meded by your Firm

Savings coliection, Information-on safeiy measures, Child Care center, |ssue based mterachun |mp-Tementai:|'un uf
_nmnll:ms program, materials support

0
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= Project Name Brighter Future

« Mame of Client Child labour & parents of uneducated community.
= Counbry Mepal Project location within Country Jhapa. Sunsari
« Participation a Az lead firm
a Az associate firm

» Value of Services - 5062210 | (NRs)
s Source of Financing Waorld Education
« Consultancy Senvices

{i) No. of staf 4

(i) Mo. of person menths b
« | ength of Consuliancy Assignment
» Siarn Date 092002
« Completion Daie 102008
= MName of Associate Firms (if any)
MIA

» No. of Person-Months of Professional Staff Provided by Associated Firmis)
« Mame of Senior Staf (Project Director/Coordinator. Team Leader) Involved and Funclions Performed

Sabina Bizta (Project Coordinator) Owverall mamagement of the project, implementation of project achivities,
mobilization of staff. repurﬂng.

« Defailed Narrafive Description of the Project

Reduction of Child: Labour through informal-education, vocational skill training and creation of self employment
opportunities
« Detailed Description of the Actual Services Provided by your Firm

Implementation of Informal Education, Scholarship, Vocational Skill Training, Establishment of Learning Center,
Formation of FTA

Community Managed Imigation Agriculiure Sector Project

» MName of Chient Water users farmers managing surface water irfigation on their own
capacity

»  Country Nepal Project focation  Jhapa, Panchihar

¢ Participation As Lead Firm

» \alue of Services NRs_ 10,25 000/-

¢ Source of Financing ADB/OPECIGON

« Consultancy Senvices

{i} No. of Staff &

{i) No_ of person months 18

« Length of Consultancy Assignment

»  Start Date December 2007

« Complefion Date on going

¢ MName of Associate Firms (0f any)
« Mo of Person-Months of Professional Staff Provided by Aszocisted NGO(g) N/A

¢ [Name of Senior Staff (Project Director/ Coordinator, Team Leader) Involved and Functions Periermed: (Team
Leader-1+1. JT-1+1, Social Motivator-1+1 ) Overall management of the project, implementation of project
activities, mohilization of staff. reporting
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¢ Detailed MNarrative Description of the Project:
Improvement agricultural productivity and Farmers income, rendering senvices to strengthen farmers WUAs/
Organization so that they become self reliant, mprovement the existing facilities of the irigation canal system to
optimize the water avaiiable for irrigation

« Defailed Descriplion of the Actual Service Provided by your Firm:
Househald listing and updating, socio-economic survey, Use-of various fools and technigues of PRA for social
mobilization, resettiement survey and preparation of data for analysis, collection of data and information for
gender action plan, water distribution plan, facility improvement pian, agriculture development plan, institutional
develepment plan, livelihood enhancement plan and resettiement plan, preparation of list of potential labor with
special emphasis on inclusion of disadvaniaged groups and women, coordination with service providers and
siake holders, disseminate information regarding CMIASE, Training need assessment for income generation,
facilitation to the farmers and WUAS regarding ADB s requirement and farmers commitmeant to provide fand for
cannal construction focusing on CMIASE, implemeniation of institutional development plan , monitoring and

reporting
Project Name Capacity Enhancement of Semi-Commercial Agriculture
Stakeholders of Jhapa and llam
« Mame of Client | Semi-Commercial Agricufture Stakeholders
»  Country | MNepal | Froject location | Jhapa and llam
s« Participation 38 Groups
+  \Value of Services | NRs. 2,97,50.000/- |
¢  Source af Fmanc:ng | ADBI/CADP
»  Consuttancy Semc&s ' |
(i) Mo. of Staff | 18
(i} Mo. of person months | 24
¢ Length of Consultancy Assignment
s  Start Date | July 24th, 2008
'« Complefion Date July 23rd, 2011

Mame of Associate Firms (if an':,r}l | BICODEC
Mo. of Person-Menths of Professional Staff Provided by Associated NGO (s) NfA

Mame of Senlor 5taf (Project Directer’ Coordinator, Team Leader) Involved and Functions Perormed:
Program Coordinator-2, SMS-4. SM-0. JT-6, FA-2, Massenger-2) Owverall management of the project
implementation of project activities. mobilization of staff, reporiing

Detailed Marrative Description of the Project -
Capacity Enhancement of Semi-Commercial Agricuffure Stakeholders of Jhapa and llam, Market linkage,
Production and Post harvest Technology, Value addition based input support on infra-structure

Detailed Description of the Actual Service Provided by your Firm:

Group Formation, Fermation of Monitoring and Input Procurement committee, Clustering of commodity related |
groups, Training, Skill Oriented Trainings, Awarensess workshops, market ﬁnt-:agm development of marketing }
technolegy, input supports, Post Harvest techniology training on Entreprensurship development and Business |

Plarning. [
Project Name Agriculture Development Program

|+ Name of Client Small and Marginalize Farmers

o County Project Loaction: Jhapa

| »  Pariicipation .

| » ‘u’a1ua of Semce__': NRS 24.47.03271

I . Source af Fmanc:ng CGESF Frngram Management Llnﬁ Janakpun’ DADD Jhapa

» Cunsutlanr.y Semc&s

| (i) No. of Staff i 7e
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(i) Mo. nf person months 12

I__englh of {_lqns_ull'ancy P.ssignmen_t

Start Date ' July 2005

Completion Date ' June 2006

Mame of Pﬁsauﬂte Firms {if any) I

Me. of Person-Months of Professional Siaff Provided by Associated Firm (s5)

Mame of Senior Siaff (Project Director/ Coordinator, Team Leader) Involved and Functions Performed: Bidya
Sagar Ale (Project Coordinator) Overall management of the project, implementation of project activities,
mobilization of staff, reporiing

Detailed Marrafive Description of the Project Increase agriculture production through technical support, tn'
sensitize the people about organic through IPM Training.

Delailed Description of the Actual Service Provided by your Firm: Minikite Distribution, Demonstration, Sail
Tasting, Seed Support. IPM Training etc:

»  Project Name Community Based School Education Program
« Mame of Clent Students and Teachers of Public and Primary to Secondary Level.
Farents and families of their students
' Counry Jhapa, Nepal
" ﬁarljcipa'!j-un As lead Firm
o Value of SE‘i‘IﬂBé_S NRs. 28,41.312/-
¢  Source of Financing UNICEF
s Consuitancy Senvices
(i} No. of Staff 4
(i) Mo. of person months
. _Lenglh Df Cnnsull‘ancy P.smgnment
+ Start Date April 2009
s Compieticn Date March 2011
. Nam& of Asﬁmaia Firms ﬁf am_.rj - - I

Nu m‘ Persun—Mun[hs of Professional Staff Provided by Assacmted FIITI'I (5)

Mame of Senior Staff (Project Director/ Coordinator, Team Leader) Involved and Functions Performed: Project.
Coordinator-1, Social Mobilizer-3) Overall management of the project. implemeantation of project activitias,
maobilization of staff, reporting.

Detailed Marrative Description of the Project: The main motive of this program is to increase the involvement of |
children in educating the family and community through SAATHESIKSHYA by dissemination of social messages
like preparation against epidemic fike bird fiu and influenza.

Detaied Description of the Actual Senvice Provided by your Firor: )

All private and community schools, Madarasa, Gumba and Bedashram students and teachers are involved in
school session and are educated about the fiu and influenza and stressed on the need of behavioral changes.
Likewise. they are informed about the subject through interaction, street tlrama DAICTC meetings. Positive
messages have been delivered to SATHI groups, fTamilies and l:ﬂimnuni‘ly via the SATHI students and teachers
who paricipatediin the program.
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& Project Name Community Centered Employment Oriented Program

Mame of Chent
Country
Pariicipation
Value of Services

Source of Financing
Consuitancy Services

(i} No. of Staff
(i) Mo. of person maonths
Length of Consultancy Assignment

Start Date
Completion Date

Mame of Associate Firms (if any)

Disadvantaged and Un-employed Youths
Mepa! Project location  Jhapa, Sunsari
Ac lead Firm

NRs
10.64.000/-

F-Skill

Skill Development Training
5

24

May 2006
May 2008

Mo. of Person-Months of Professional Staff Provided by Associated NGO (5] NfA

Name of Senior Staff (Project Director/ Coordinator, Team Leader) Involved and Functions Performed: Romani
EBhattarai (Program Coordinator) Overall management of the project implementafion of project activities,

mobilization of staff, reporting

Detailed Marrative Description of the Project: Skill development training to semi-iiterate and non-skilled youths

Cetafled Description of the Actual Service Provided by your Firm: Skill imparted to semi-literate and non-skilled
youth by conducting 4 trainings on Bio-Gas Mason and Brick Moduler.

s Project Name Disaster Management Program

Mame of Client

Most Vulnerable Flood Affected Groups

'+ Couniry Nepal  |Projectiocation | Jhapa |
« Pariicipation 812 HHs
»  Value of Services NRs. 6,32.500/- | USS 8664 i
s Source of Financing CARITAS Nepal '
» CDHSI.IIIEHE‘_J Services |
{r] Mo L‘rf S‘taff 5
n','n‘; No. of person months [12 |
¢ Length of Consultancy Assion- '
ment
s Start Date Sept 2006
. Dnmpleti:m Date Aug. 2007
»  MName of Associate Frms ﬁf
any)

Mo. of Person-Months of Professional Staff Provided by Associated NGO (5] NfA

Name of Senior Stalf{ngect D!:H:tn'r.f Coordinator, Team Leader) Involved and Funclions Performed:
Dipash Oli {(Program Coordiantor) Dvem!t management of the project, implementation of project activitizs,

mobilization of staff, repnrtmg

Detalled Marrative Descr:ptmn of the Project

Betailed Description of the Actual Service Provided by your Firm; Gmup Formation, Formation of Disaster
Management Commiitee, Preparation of Disaster Management Profile, Training, Establishment of Nursery,
Skill Criented Trainings, Awareness Camps :
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»  MName of Chent Mon users of lodized salt of Jhapa district
+  Country Nepal | Project location Jhapa
»  Participation Az Lead Firm
* Value of Senvices NRs. 1,72.000/
s Source of Financing Max Pro/Unicel
» Consultancy Services
(i) Mo. of Staff 2
(i} Mo. of person months a6
¢ Length of Consultancy Assignment
s Start Date 15t November 2009
» Enmpuehm Date 28 February 2011
s MName ufﬂssnuate Firms ﬁf any]
»  MNo. of Person-Months of Professional Staff Provided by Associated NGO (s) NiA
» Mame of Senior Staff (Project Director/ Coordinator, Team Leader) Involved and Funclions Performed:
Program Coordinator-1, Data Collection-5, Overall management of the project, implementation of project
activities, mobilization of staff, reporting
Detailed Marrative Description of the Project:
= Sahara Mepal had plaved the role for the prometional activities of marketing of lodized salt. We performed
the local level mestings participating the maximum non users of io-salt and conducted the fests of salt
they were using and the ic-salt with chemicals. They were convinced on the advamtages of use of lo-zaltin
comparison with which they were used. Hence the social marketing achieved.
Detalled Description of the Actual Service Provided by your Firm:
+ The potential areg, in which the use of lo-salt js low, was selected as the program area.
¢ Baseline sunvey of use level of salt in the program area. )
+ Findings of various groups, organization and CBOs meeting in coordinafion with VDC. ;
+ Local level group meefing about the demonstration and orientation of the salt they were using and the |O-salt

with chemical festing demo.
Pictorial presentation on the affects of the nen indized salt on the health.
Arrangements coordination on the supply of lo-salt to the suppliers.
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Mame of the project

Project Duration

Funding agency

Habitat Young Leaders Boild Program
Dec, 2018 to Jums, 2019

Habitat for Humanity Nepal

Major Activities

Major Achievements

Coordination
Collaboration

Major Lessons learned

15,00,000

| Inapa Morang&Susari

| ‘Bahara Mepal has besn working in partnership ‘with Habitat for Humanity since 2005 in the construction of safer
houses for poor and marginalized community of Jhapa, Momng and Sunsar districts. The housing program not
anly constructs howses but works for the promotion of disaster resifient houzss with the use of loczlly aveilable
low cost materials fike mud, bamboo, etc. In addition the grogram also-aims to genarate mass awarensss reganding

| safer shetter, lobly for-safe shelver rights provided by owr constitution and mobilize volunteers for bringing about
changes in the community.

| Bweryyear, Habitat for Humanity organizes HYLE (Habitat Young Leaders Build) Carnpaign from December & vo April

| 251n partnership with its implementing parmers In this campaign, various acovities are conduected to increase
youth emgegament in community work snd for safe sheihtar swarensss

| ‘Bahara Napal Started the HYLE Leadership taining in partnarship with the Habitat for humanity international Nepal
from December 2019-June 2019, inthis period Sahare volunteer implemented 30 action plan of different places of
the Ihapa district During this period 380 valunteer wers mobilize in the HYLE woluntesr actvities . Partcipants of |
HYLE Leadership training were implemented following action plan‘in this pariod.

= T5T on HYLB

® Training on HYLH

* ‘Vaolunteer Mobilization for action plan implementation
* Coordination with focal Gove. bodies

* Developed 28 fadlitetors throwgh HYLE Leadership Training Train-The-Trainer
* Trained 1507 youth aged 15-35 on HYLB Leadership Training
® |mplemented 30 Acdon plars
* Conducted 45 trainings to tr=in 1507 el youthe
* 330 voluntzers were mobilizad for different community lval activities
= hohilized 930 Voluntser for the safe shealter program
* implemened 30 HYLE Following Action plan {HYLE Activities) =t different places of Thapa district with the
support of HYLE Voluntesr
- New Houss Construction-4
“Volunteer mob for Houss Construction-12
-Eanitation Campign-&
- Origntation on S=fe shelfter-5
- School Coloring- 3
* |nuobvameant of the Lozl elected memberof the HYLB Leadership training
® Cpardination and collaboration of the Local government to conduct the HYLE leadarship training
[Kznksi, Haldzbari, Birtamod, Arjundhasra Jhaps. Buddhe Shanti, Gaurigang etc. )
* HYLE Training participants wers idantity the community |svel issues for the potential heip

®*  local Government bodies for parbcipant s=lection.

*  Copordination and Colisboration with the Lozl youth Club 2nd institutions

* (Conducted training on HYLE Leadership in coordination with lom=l govemmeant was sffective to generste the
community level izsuss

® {Cpardinstion and coflaboration with the iccal youth netwark help to reize the fund for the activities

Annual progress Report-2060 IR




Mame of the Project  Linkages Mepal Broject

Project Dueaton October 2036 to March, 2019

Funding agency President’s Emergency Flan for AIDS Relisf{PEPFAR)USAID through Family Health InternationsiiFHI} 360
Budgst

Working ares lhapa, Momang, Sunsar

Project Background

Mepa! continues to face 8 concentrated HIV epidemic, and HIV transmission is largely driven by KPs. Female Sex Workers (F5Ws), clignts of
FSWs, Man who have Sex with Man {MSh), Male Sex Workers [MSW), Trensgendar {TE) people, Pecpie Who Inject Drugs (PWID} and migrant
workers who sngsgs in commearcial sex are considered as KPs at higher risk of HIV infecton in Nepal The 2015 national HIV infection estimates
project sppraximately 38,297 sdults {including 1,589 children} in Nepal to ba infected with HIV, with an estimated owersll adult HIV prevalenca
of 0.20%*. The estimates also show that 26% of total infections are distributed among PWID (83), MSM (9%), dients of sex workers [S5%)

MEWTEEWS (336, and FEWs (1%8). There were 27,495 HIV positive cases identified and reportad as.of December 2015

Cheerall, HIV prevalence among F5Ws has decreased compared to previous years

Mepa! has made significant achievemsants to con=in HIV epidemic. The HIV prevatence in adult population has dropped to-0.20% from a
previous high ot nearty 0.7% while nsw annusl estmated infections have dropped to below L 400 from a previous high of sroond 7,000 new
infections per year. Access toHIV prevention, care, support and trestment services has increased significantdy over the years: However, there
are substangal challengss to the HIV response related to KPs despite some notable sucoesses. Many KPs =1l do not have access 1o HIV t=sting
or-are unwilling to scoess curment senvices because of stigma and diserimination. So far, Nepa! has besen able to disgnose niearly 70% of the
individuals estimated to be infected with HIV. However, recent NCASL reports shows that after adjusting for deaths and duplication, this drops
to 57%. About 29% of thoss dizgnased have siready besn registered in cars services. Nearly 12 000 (50%) of thoss in cars are receiving Ant-
Retroviral Therapy (ART) and reports suggast that 12-month retention of clients is 24%. Overall, 44% of peools on ART and tested for virsl ioad
were virglly suppressed in 2015

FHI 350 Nepal, through finandal and technical support from United States Azericy for International Development {USAID), has been managing
Hi prevention, care, support and treatment projects in Nepal ssnce 1993, UNKAGES Mepa!l builds on ths l2arning and experiences from mare
than two dacedes of USAID's support 1o Government of Nepal (GoN) for HIV responses. The project is 3 continustion of that suppart and is
designed to fit wery well with global goals, GoN's prigrities and commitment to 50Gs and the new National HIV Strategic Plan 2006-2021 and
USAID Mepal’s Country Development Cooperation Strategy (CDLS).

The project will adopt four broad approaches to ensure contribution t achisvenant of 90-90-30 targets: {1) Reach, test, treat and retain (2]
mobilization of local NE0s and ratisnal networks K8z and PLHIV and thair CBOs; (3} linkage with government HIV fadilities and (4) uss of new
and innowvative methods snd technologies for HV prevention 2nd testing

Major Activities ® (Conduct Mobile dinic

» Conduct Plznned group Discussions {PGD)

® Support groupfadherence ciub meeting of PLHIV

& Stigma and discrimination reduction training indluding training to ART center and other HIV service providers
® Conduct cooedinstion and review meating with partners of LINKAGES [IMBAS, NPWLHA, NAPEN) in the district
® Sharing and review with IMBMS 2pd DPHOYDACC on RCA findings:

» Monitoring visits from DPFHO

» Cpmmemaorate natonal and internaticnal special days and events

Iiajor » 5393 FSWs (both new =nd ofd], 10,640 Clisnts of FS\s (both naw and ald), 40 High risk male 2nd 132 High Risk
Achievements Female were reached with HIV prevention interventions.

» E.&71 F5Ws, 8,083 Clients of F5Ws, 38 High Risk Maiez and 132 High Rizsk Femalses were tested and received their
rEsuiTs.

41 FRWE_ 95 Clients of F5Ws, 1 High Risk Male and 16 High Risk Female were diagnosed as HIV pasitive in this period
Conducted Bi-morthly review meeting with the presence of PO.

Conducted Stgma and Discrimination Reduction Training

Conducted RCA and sharing of findings.

* Commemaorate national and internatonal special days.

RACEW Annual progress Beport-2080




Coordination/
Coliaborabion

District] Public |Health Offices, Municipalities

AFT Centars at Mechi & Koshi Zonal Hospital & BRKIHS
MNAPN NFLWHA INMS

AMDA Linksgss Project

FRAN, CRS. Luv Kush Ashram & other fins agenciss

Mlazar lessons lesmed * Cocmmunity Led TestinglCLT ) approach s very effective for HIY case finding.

Mame of the Project DDF B Post 0DF Program

Project Duration Shrawan 2075-Ashad, 2076
. Funding agency . Rural Water Supply Sanitstion Fund Development Board (RWSSFDE or Fund board)
Budget .
Working ares I Crakchatd, Skantnagar, Khudunabari, Dhaijan & Bshundang
Project Background

ODF =status has been recognized as the 'benchmark in the hygiene and sanitstion sector. Neps! government has expressed its commitment
to rmake acoess to basic sani@ticn fadlity of 100 percent househaolds 6l the end of 2017. District Water, Sanitation and Hygiene Coordinaticn
Committes {D-WASH-CC) of Jhaps has decided to deciars Jhaps District OOF before 2008 In this contaxt, Sshars Mepal iz facilitzting Dpen
Defecation Free Campaign in thapa district in technical and financial support of RAWSSFGE,
Alming to support the national gosl, Open Defecstion Free {0DF) campaign is running in Jhaps district. Sahars Mepal fadiiitsted the campaign
in 5 Vs since lune, 2018
This program is baing implemented in zero subsidy modality; through locz! fed ntervention. Critical mass and promater of the campaign is
needed to gear up the total sanitstion campaign.
* ‘Haalthy Home Survey evalustion committes formation and haalthy home-survey done.
» Different health and sanitation committees formed for different groups ke youth, children, MCTG and selection of health and sanitation
focal person in every ward.

® Health education classes condwcted in the community and in the schools on a regular basis:
® Household inspecton
® Sanitation campaign conducted

Capacity entancement of V-WASHACC SMC PTA and other stakehaolders through different trainings

Dirafting of strategic plan at the VDL leve! for sanitation.

Technical support to VO and support in human resource mobilimton

® Decigration of O0F or total sanitetion

Major Achievements ® Supporked in the ODF dedarstion of Chakchaki, Bshordangi & Shantinagar VDCs.
* ESupported in the toEl sanitation =smpaign of Khudunabsri & Dhajjan

CoordinationyCollaboration | * Diwvision Water Supoly. thapa

» DWASHCC, Jhzpa
v WWASH-CCz of respective WDCs

Major lessons learned ® Sertorwise triggaring is very important for the ODF and Post ODF programs
Nzmne of the Project Open Defecation Free{00F JCampaign in thapa district
Project Duration April, 2007 -July, 2013
Funding ag=rcy Global Santation Fund{GSF)/UN Habitat
Budgst . NRs.
_:l.-";'ur.h;i!.'u.g,_a rez J;'l;pal“? VDiCsE 1 Municipality] Geramani  Goouradhs Municipality Goldhep, Dangsibari, Rajgadh
Gherabasi; Sarmamat, Topgachhi

Project Background
ODF ststus has been recognized 3= the “benchmark’ in the hygene and sanitation sector  Nepal government has sxpressed |
it commitment to make =access to basic sanitation fadlity of 100 percent househoids Gll the end of 2017, [District Water, |
Sanitation 3nd Hygiene Coordination Committes [D-WASH-CC} of Shaps has decided to declare Jhapa District ODF befors 2017, |
im thiz comtext, Sshars Mepal iz facilitating Open Defecation Free Campaign in Jhapa district in technical and finandal sup
port of Global Sanitation Fund Program (&5F)/UN-Habitat

Aiming to supportthe national gosi, Open Defecation Free (ODF) campaign iz running in thapa district. Sahars Mepal faciliates the campsign in
7 WDCs and = municipality with the technical and finandas! support of Globa! Sanitation Fund [GE5F) Program/UN-Habitat since 207 April 2017,
This program is being implemented in zero subsidy modality, through local ted intervention. Citical mass and promoter of the campaign &5 |
needsd 1o gear up the totsl sanitation campsign.

Totol no. of people served: 33735 housshoids of sevan VI and ana Municipality, this has incleded ali the houses aven thay have safe
toilets. It is becauss sanitation is 2 comprehensive subject

Annual progress Report-2060 IS




IMajor Activitias

* One day sensitzstion workshop for VOO secretaries, sodzl mobilizers and VDL technicians and review

* [WASH-CC member: Sensitization including politicsi party, media civil zocisty, NGD/CBDs, Review and evaluation workshop

v YWOWASH-CC and M-WASH-CC Formation or Re-Formation along with task force meeting and origntation ( 7 VDC and 1 Municipality's ward)

* Drizntation and sensitization to V-WE5H-LCs and M-WASH-LCs

* Syppart in formulation/update/endorsement/dissemination of VOC level strategic plan considening docal resouwrces and school and
household level bassline dats.

® YOC and Municipality leve! conference for garmering commitment and campaign in coordination and cost sharing with YRC and

Municipatity

Orient and mobilime HM, SMC, PTA , FCHVS, RP's, Shs, Chairperson of Ward and Ward Citiren Forum (WECF).

Orisntation to teachsrs through AC

Farm, arient ard mobilize school level child dubs.

E=tablizh =chool level matching fund in schoo! as seed money for child dub scovities and mobilization

Promcte and scale up sanitation and hygiene behaviors inschool and communites Including hand washing with soap

Speciz] riggering training =nd mobilizmtion to religicus end cuttural group leaders, women groeps and influential lzaders st districg/VDC

lzvel

Advocacy, awareness and demonstretion 2nd visibility through electronic and print media

= Mediz Advocacy through jingle, mdio program, footnote stc

Street drama 2nd video show at strategic locations

® \id=o Show 2 Hmes/VDC { 7 VD= & 1 Municipality {then 4 VDEs)

Czlebrate local, national a2nd global level days and campaign on sanitation a3t VDL and district level (Mational San. Wesk, Emvday, World

Titet day, World water day, Handwashing day, World health day, local cuttural day)

Estahlish 3 district level rescurce center, organize learming svents, and publish learming docements and local level IEC/BLC matenals:

Missicn Triggering by video reflection (once ina program period)

bfizsion Househoid Toilst Tracking {Door to Door)

Estahblish 7 VDT & 1 Municipalitiss and 8 ward level Matching Fund

* ‘Suppart to VDO Municipality/ District for ODF deckaration

Major Achievements ® Supporbed Jhapa district for ODF deciaration by supporting the ODF @mpaign in the then 11 VDG and
municipalities.

CoordinationfCollaboration = DWASHOC MWASH-CCs, Division Water Supply, Jhapz, UN Habitat

Iiajor lessons learmed ® DProper mediz mobilization can be very halptul for genersting ewareness and for suppaorting 2 c2mpaign.

Mame of the Project  Rural Water Supply & Sanitation Improvement Project{ RWSSIP)
Project Duration Ashad, 2073 to Ashad, 2076
Funding agency Rural Water Supply and Sanit2ion Fund Board Committes {Fund Board)

Working area Bahundangi. Dhaijan. Shantinagar. Khudunabari &Chakchaki VIMCs

Project Background ‘Water is one of the basic human necessities but a3 large proportion of the Mepaless populstion is devold of 2ocess o
=afe and adequate drimiéng water. in some of the rural regions of Nepal communities s6ll rely on getting their drinking
water from tube wells. As only 27 percent of the population has access 1o basic sanitation, those without aocess rely
on local surface water sources like rivers for bsthing and washing ciothes. At the same Sme, the =stablishmeants of
water treatment fadilioes throughout the wrban and rursl regions are limited. A= 8 result, Nepal faces 8 high number
of watsr-bome diseases such =5 digmhes, dysentery, tyohoid. gasirosnterits and cholem=
The demand for water iz increasing zignifantly in Nepal and socess to safe and adeguate drinking water is orucizal
Taking this scenario into account; Govt of Nepal implements Rura! Water Supply & Sanitation improvemsnt Project
for constructing Water Supply 5chemes in remote rursl 2reas of Nepal

RLtoll Annual progress Report-2080




Major Activities

Major Achievements

Coordination)
Collaboration

Major lessons learned

W WV OV TV ¥ W W W

Formaticn and registration of Water Supply User Committes

Scheme Layout Plan)

Prapar=tion of Plan for tota! sznitation

Health Education cliasses for supporting Mother Thild Tap Growp{MCTS)
Schaool heatth improvement and s=snitation plan

Freparation of pian for Women Technical Services and Jzsvika Program
Jagaran program and disputs management plan

Pian for coflection of loce! materials

Plan for commanity contribution in cash and kind

Plan-for procurem=nt

Community human resocurce Plan

Atorl of 1495 households and 7070 persons have been served in the 520 water supply schemes.

Divizion Water Supply, Sanitstion& Hygiene Jhapa

User's Commities

Bahund=zngi, Shantinagar, Khudunabari, Dhaijan & Chakchak VDEs

Coordination with political parties and loczl leaders has been very helpful in the smoath and effective
implemeni=tion of the program.

Technolopy Enabled Goat oy Value Chan Financng

Funding agency UKAIDSakshvam
Working area flam, Jhapa.Maorang Susari & Udaypur
Project Background Sakchyem Access 1o FinunceProgramme under UKAID and Szhara are jointly implementing the project entitled,

“Technology Enabled Pouliry and Goat Value Chain Financing” The project aims to establish sustsinable value chain
systems for commercialization of pooltry farming and poat rearing by wsing latest efficient technology. It will oo
board the valee chain ectors consisting of Goat and Poultry Farmers and other value chain actors associated in this
sector. The project intends Lo establish sccess to finance and technical support 1o scale up their technical knowledge
and hnancial capacity. Secial inclasion is o the center of this project, which will epcompass 95% women and 40%
DAGs as its targel groups. The project will turm remarkable in boarding poultry and goat value chain actors those
operating their basiness in sporadic and scattered manner, forming strong production, processing and marketing
linc=.

Major Activities

Crientation on Agriostture financial literaoy
Maorthly member meet

Basic l=vel animal heakth and husbandry trining
Nursery Development & Management Taining
Formation of farmer’s group

Forage & fodder davelopment training

Trairing for Village Animal Health worksrs
Anima! Heslth Camp

Major Achievements

Commiercial Agricuitere loan product was revised.
* [apacityof the farmers were enhanced and sensitized for goat & poultry farming

Coordination/ * Muricipal animal heaith offices
Collaboration * Heiter international for technical support
Major Lessons learmed ® Artiwities need to be fooused in areas of loan utlization and for loanees.
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Scaling up access o fmance in nural Nepal
Project Duration Aprd, 2016 to March 2019
Sakshyam/DFIDUKAID

Funding agency

‘Waorking area Jhapa fam & Sunsarni

Project Background Zahars Mepal SACCOS and Sahara Mepal are jointly implemanting DFID/Uksid supported and Louiz Berger
managed Sakchyam Challenges Fund (5-0F] “Scaling uo the Access to Financisl Products and Services in Rural
Nepai™ project in 45 VDG of llam, Jhapa and Sunsan districts. 5ahara has targst of providing access to
financial products and services to additional 22,935 members under 5-CF initiation. The mizssion statement
of the project & o "Prowvide Access to Finance to Poor Households for their Better Livelinood and ncome
throwgh Branch Expansion, Improvements of Existing Branches, Rapid Access to Finance Campaigns, and
Financial Literacy and Mobile/tzblet-baced Finandal Defivery Mechanizms". This project has envisioned
providing financial acoess for agriculture, renswable ensrgy, low cost housing stc. and sstablishing the
banking habit of rural howseholds through 7 new and 25 existing branches.

Major Achivities Conducted Center meeting with the meamber reguiarly

Provided Finzncial eduction to'the Mamber

Provided tha Final transsction to the clients {Ssving Loan Insurance 2nd Remitsnce)
Provide Finanoial Literacy orientation to the member

Conducted different Capadty Building activities to the rmember

Major Achievements ® Conducted the Finanoai literacy orientstion to the womean member of Micro finznce it halps to member
analyze their housshold incoms and expenzes.

® Aeached 2200 Member of Rural areas of the thaps llam and Sunsar District, they participsted the
fnancial and Non Financizl services. of Sahars SACCOS.

¢ Conducted Siz Capacity building redated treinings for the Board Membar and Stsff the trained s
bemmea abile to conduct training to the members and increased their capacity to financial mansgemeant
and Fsid level actvites.

* lunched Tabist Banking Program in the fisld, Field staff st=rt=d sl financial transaction through the
tanist from s=lected brench

® lunched Mohile banling applicstion to the member its halp to member know their transaction and
pther banking faclibes

* Conducted 15 Emtreprensurship Development Training to 450 members - enabled ‘members prepare
their busingss plan group their business.

» Conducted 16 iz Trainings to 445 member in Jhapa llam and Sunsari District-provided basic technial
knowl=dge and skl about seasons! Vegstzhls, Cow and Mushroom farming

* Conductzd Member Assembly program to through Center meetings and Orientation program- provided
information on Fineancial Uterscy, brought change in financial practices  fike housshoid budgeting,
increased saving , increazed Investment 2nd motivated to initste entreprensurship.

* Conducted Member mest program throbgh the orientstion and Provided information sbout product
and services and get feedback for the member for better product and identify the nesd of member

® Conducted Schoo! financial education program through the essay competition —Frovided tha knowledgs
the financizl management in student life and family budgsting

® Conducted training on CA Loan product bo the staff-Technica! Supported form Sakchyam AZF program CA
Loan product was devsiopsd 2nd piloted

* Coendiocted the product erieatation to the stalf sbout Commercial lean products

Coordination/ Collaboration * Repularly coordination with the respective area office and branch offices for effective Program
implementation

* Aepudar coordination with SACCOS and Sshara Mansgement Team to facilitate smooth delivery of
program acovities.

Major lessons leamed ® Field leval achvites halp to sofvs the problem and confusion of the member about the product and
servizces of the organization.

* Member meet program effective for the memibsr and orEgsnization to developed the new strategy and
identify the need and prority of the member
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Mame of the Project Digitahre the aooess to inandal products & senvices for agnouitore & agnculture valee chain
April, 2017 to Decermber, 2018
LIMMATT/LUNCDF

Project Duration

Funding agency

Working ares

Project Background

Major Activities

Major Achisvements

Coordination/Collaboration

Major lessons learned

liam & Panchthar

SAHARS Nepal SACCOS and Sahars Nepal [ NGO) are jointly implementng “Digitalize the Access to Finandzl
Products and Senvices for Agricuiture and Agricuiture Valus Chain Actors™, a project under the UNMATI AZF;
a part of Financal Indusion Program under UNCDF in llam and Panchthar districts of Eastern Development
Region. With technica! and financial support from the UN Capital Development Fund (UNCDE} and Nepsl
Rastrz Bank (MRE), the project ims to support in estzblishing scoess to finance and agriculturs valus chain
for small haolders farmers, MSMEs focusing an women and vuinerable groups. for which the project has set
five milestones; {i] Orientation on AZF project, (i) promaotion of techralogy and software for AZE (i) design,
develop and roll out AVCPs {for gingsr and dairy), (iv) promote finencial litersoy, and (v) capacity building of
Sahara Nepal SACCOS. Being alignad with client protection principls, the praject is in progress from 77 April
2017 with the 3im to accomplish the assignment by 317 December 2018. For which all rezsowres of Ssham
Nepal are being rigorously mobélized through designatad & branches in the working districks.

" TaT on finandial teracy
® ToT o agriculture value chain financing
® QOrientation on finandal liteacy to members
® Orisntation on mobile application to members.
® Conducted Financial iterscy TOT and Agriculture Value chain TOT to the staff-
- Developed Trained st2f abowt Financial literacy and Value chain
- Btarted walue chain practice in the fisid
- Informed member about Value chain concapt
* Conducted orientation on Finandal literacy to 3000 Mambers of Bamand Panchthar District
- Member were started menton their day book
- ntreased the knowledge of famity fnancial mansgement
- lmprowe current behavior of the family expenditure
- Increased Saving
® Conducted Mobile Application Orientation to the member
- Wember were know as impotence of Mobile banking application and some of the member wers
inztalisd th=spp.
* [Conducted orientation on Agriculture value chain to the member
-Member were imow the agriositure vaiue chain conceot
- Member were Jear the concept of value addition of their agriculture prodoct
- Member were known 3= the way of thair product coudd value sid
Developed Maobile banking spplication and Tablst banking system for using the new technology adaption

¢ Reguiar coordination with the respective area office and branch offices for effective implementstion of
programime achvities.

® Regular coordinaton with SACCOS and Sahars Management t=am to faclitate smooth delivery of
programime achvities.

® Finandal literecy dasses ars very effective amaong members as it makes them awars of their status =nd
halps them in planning their future
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Partner Agencies

SAHARA Nepal has a wide range of networks both mternal and external So far it was
worked in partnership with 35 renowned and reputed funding agencies. It has been highly
rated by those agencies. Apart from that SAHARA Nepal has worked in partnership with
Government line agencies as well. In the same manner 1t has received technical and financial
assistances from the intermediary partners too. It looks forward working 1n collaboration
with more internationally acclaimed organizations.

SAHARA NEPAL PARTNERS LIST
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