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Sahara’s Sustenance to SDG

GOALS Central Themes Outcomes

GOAL#1 End poverty in all its forms everywhere Zero Poverty

GOAL#2
End hunger, achieve food security and improved 
nutrition and promote sustainable agriculture

Zero Hunger

GOAL#3
Ensure healthy lives and promote well-being for all at all 
ages

Good Health and Well Being

GOAL#5
Achieve gender equality and empower all women and 
girls

Gender Equality

GOAL#6
Ensure availability and sustainable management of 
water and sanitation for all

Water and Sanitation

GOAL#7
Ensure access to aff ordable, reliable, sustainable and 
modern energy for all

Energy

GOAL#8
Promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent 
work for all

Decent Work and Economic 
Growth 

GOAL#11
Make cities and human settlements inclusive, safe, 
resilient and sustainable

Sustainable Cities and 
Communities 

GOAL#13
Take urgent action to combat climate change and its 
impacts

Climate Action

GOAL#16

Promote peaceful and inclusive societies for sustainable 
development, provide access to justice for all and build 
eff ective, accountable and inclusive institutions at all 
levels

Peace, Justice and Strong 
Institutions
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KEY HIGHLIGHTS OF SAHARA NEPAL

¢ Affi  liated in various national and 

international networks. 

¢ Successfully Accomplished 66+Projects

¢ 43 districts have been covered across 

Nepal.

¢ 79 suspension/trail bridges benefi ted 

60,000+ directly benefi ted families.

¢ 63 - Hectors of land is covered with 

bamboo cultivation.

¢ 79 - People were trained on nursery 

development.

¢ 80 - Youth are trained in Participatory 

Approach for Safe Shelter Awareness 

(PASSA).

¢ 196 - Personals were trained bamboo-

based Masson works.

¢ 486 - Household farmer supported for 

bamboo cultivation. 

¢ 1589 - Sheets of bamboo plain sheet 

produced.

¢ 1863 - Sheets of bamboo corrugated 

roofi ng produced .

¢ 985 (M 265, F 720) from Jhapa, Ilam 

and Bhojpur districts were trained on 

making handicraft.

¢ 945 - Emergency temporary shelters 

built and provided vulnerable family 

during emergency.

¢ 3,000 - Metres long embankment 

planted with bamboo along fl ood 

aff ecting area constructed for disaster 

management

¢ 4000+ Lowcost Safe Housing 

constructed and delivered in Jhapa and 

Morang districts.

¢ 21,710 - Sheets of bamboo mat 

received from 13 community groups 

(cash for work).

¢ 305,000 - Pieces of bamboo treated 

(seasoned).

¢ 34,800 – Bamboo saplings prepared in 

nursery and transplanted for disaster 

risk management.

¢ 18000+ families have been supported 

in the use of green energy and access 

to alternative energy.

¢ 9,000+ marginalized rural women 

received fi nancial literacy training.

¢ 2,900+ farmer received IPM classes 

¢ 500+ shallow tube-well installed for 

irrigation.

¢ 4,92,000+ families served through 

various programs.

¢ 23,000+ families installed improved 

cooktops benefi ting 115,000 people.

¢ 4000+ become literate through Literacy 

Campaign Facilitated.

¢ 11 Drinking Water Supply Schemes 

constructed in Jhapa, Nuwakot and 

Rasuwa.

¢ 2000+ youth Volunteers trained and 

mobilized.
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Prioritized Intervention Areas

Value Chain Development 

and Sustainable Agriculture

Climate Change and

Environment Protection

Decent/ Safe Shelter for

low Income Families

Conservation

Livelihood

Partnership with state

and non state actors

Institutional Sustainability

through social business.

Public Health

and WASH

Entrepreneurship

and  Self-employment

Clean Energy 

Youth Leadership Development

Access to Finance 

and Climate Financing

Good Governance

and Peace
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I am immensely delighted to present the 

annual progress report FY 2081-2082, 

the archive of our deeds and commitments 

in a run to supporting poor, disadvantaged 

and marginalized communities. This report 

bespeaks on our relentless efforts fructified 

to the chains of astounding success amidst the 

challenging environment. We embark on a 

long errand; we are almost there captivating 

nearly three decades of excellence. Thus, 

this report is a testament of the challenges we 

faced, achievements we made and moreover 

the positive changes that we catalyzed in 

the communities over the past year. As a 

Chairperson, reflecting on the milestones, I 

am grateful to the dedication and hard work 

of our team, unwavering support from our 

partners/ stakeholders and visionary leadership 

of the Board of Directors.  

This annual report provides quick look of major 

activities that Sahara Nepal accomplished in 

the year 2081-2082. The report also includes 

the organizational audit report which indicates 

the fulfillment of our commitment towards 

community people following the crux of the 

organizational accountability and transparency. 

We remain steadfast and adamant on our vision 

of creating just, equal and proficient society. 

While keeping our core values lively, looking 

into the future we focus on sustainability and 

ripple effects of our efforts. As the social 

and environmental issues seem to be more 

paramount and stressful we intend to work 

in the realm of adaptation, mitigation and 

technology embedded interventions which 

generate efficiency and effectiveness on our 

target beneficiaries. With your ceaseless 

support and our integrated diligence, I am 

much confident that we will achieve a newer 

height of success in the year coming. 

In conclusion, I express my deepest gratitude 

to all our members, stakeholders, employees 

and partners for your continued support. It 

is your dedication and support that determine 

our institutional growth and the depth of 

impact of our interventions. I invite all of 

you to go through the annual progress report 

for detailed information that accounts our 

efforts and achievement. Your feedbacks 

matter as we endeavor for betterment and 

improvisation. 

Thank you for being the part of a journey and 

we look forward to collaborating with you for 

another great year. Together we change the 

lives of people in need. 

Sincerely,

Message from
the Chairperson
Bharat  Kumar Giri
Chairperson



Annual progress Report-20826

I am pleased to share with you Sahara Nepal 

Annual Report for Fiscal Year 2081-2082. 

Sahara Nepal has been relentlessly working for 

the socio-economic changes of the poor and 

marginalized people living at the bottom of the 

society since 1994. Sahara Nepal focuses on 

six thematic areas which include Food Security 

& livelihood, Public Health & WASH, 

Environment & Climate Change, Energy 

& Infrastructure, Emergency/ Humanitarian 

Support and Good Governance.  

This report entails the details of our 

achievements, challenges and strategic insights 

gained over the last year. With a mission 

to lessen the socio-economic, cultural and 

political vulnerabilities of down trodden 

communities, Sahara Nepal has been allocating 

and mobilizing the resources with the best and 

efficient management practice venturing with 

local governments and partner organizations.  

Financially, the Organization has considerably 

performed better than the previous fiscal year. 

The details are accurately visible in financial 

audit report which is a part of this progress 

report. 

On the end of Operation milestone, currently 

we have been implementing various 

interventions aligning with our thematic 

areas. For sustainability prospects we are in 

strategic partnership with three international 

development organizations. We have equally 

paid attention to capacity building of our 

employees with a remarkable achievement that 

we have a very high retention rate. 

We have formulated a strategy to increase 

the number of our interventions in coming 

days. We shall continue and scale up the low 

cost housing programs and bamboo sector 

intervention along with community trail bridge 

program. 

Finally, I am thankful to all the partners who 

availed with the resources. I am thankful 

to all the stakeholders for their concerted 

cooperation. I appreciate the tireless hard 

work and dedication of our employees. I am 

thankful to the Board of Directors for their 

affirmative support and leadership. Moreover, 

I am thankful to those communities which have 

recognized our efforts and intervention and 

motivated us to keep moving. 

Once again, I express my sincere gratitude 

to you all and suggest you to explore the 

full progress report. I urge you to remain in 

communication loop and keep us providing 

your valuable insights and inputs so that we 

keep on performing better. 

Thank you for making us the Change Leader. 

Sincerely, 

Message from
the Secretary
Mahendra Kumar Giri
Secretary
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Glimpses of programs conducted by the organization
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Sahara Nepal has witnessed an exponential growth in terms of its institutional capacity along with 

the quality and frequency of its deliveries. An over a Score of time of experience has awarded 

Sahara with the higher degree of credibility and reliability in its service delivery mechanism. 

To this date, Sahara has been a dedicated brand name often uttered in the realm of community 

empowerment, vulnerability risk reduction, public health, good governance and humanitarian 

services. It has been consistently rendering its services in seven relevant, important and critical 

thematic areas paying spatial attention to core intersectional identities including the poor, women, 

vulnerable and marginalized communities. The experience of ceaseless exercise of social inclusion 

plan in each of its intervention strategy accredits its core institutional values. 

While creating a prolifi c record of accomplishments, Sahara has innately focused on 

community/ social mobilization to optimize the impacts of its deliverables. This has been possible 

only on the ground that Sahara has made an organic growth in its institutional capacity. Due 

to this reason, Sahara has adopted a unique methodology in its service delivery. Benefi ciaries 

remain at a core for each intervention that Sahara endeavors. Further, Sahara always puts equal 

emphasis on resource mobilization as well. 

From a very challenging environment to social stagnation, Sahara has an inbuilt mechanism of 

mobilization for social capacity building which implies to all its interventions. 

Background/ Introduction

Sahara Nepal at Glance

A. General Description

Year of Establishment 1994 AD (2051 B.S.)

Head Offi  ce Birtamod 2,Charpane, Jhapa

Regional Offi  ce Baneshwor Height-10, Kathmandu

Field Offi  ces 8 (Jhapa, Morang, Sunsari, Udayapur, Saptari, 

Siraha, Dhanusha, Kanchanpur)

Staff s Male 49

Female 33

Total accomplished Projects 66

Geographical Outreach 43 Districts among seven Province of Nepal

Networks (Affi  liation) 4

Promoted Cooperatives/ CBOs 38

Promoted Women/  Indigenous 

Groups 

111

Promoted User Groups 113

No. of Benefi ciaries 4,92,000
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Vision

Goal

Promote 

equitable 

access to social 

services, create 

sustainable 

livelihood 

opportunities 

and work in the 

areas of social 

justice and 

governance, 

environmental 

protection, 

community 

empowerment, 

public health, 

development 

and promotion 

of agriculture 

sector and 

disaster 

management.

Dedicated to 

Prosperous, Resilient 

& equitable Society.

Mission

1. Improve the socio-economic conditions of poor and marginalized 

communities through food suffi  ciency, increased income, and access 

to essential services.

2. Enhance public health and WASH (Water, Sanitation, and Hygiene) 

by reducing infection rates of communicable diseases and ensuring 

access to safe water and sanitation.

3. Promote clean energy, environmental protection, and climate resilience 

through renewable technologies, bamboo promotion, green jobs, and 

reducing emissions and deforestation.

4. Strengthen disaster risk management through preparedness, response, 

mitigation, and restoration while building community resilience.

5. Advocate for human rights, good governance, and empowerment 

of marginalized communities to ensure equitable access to services 

and opportunities.

6. To strengthen youth leadership capacities to enable meaningful 

participation in community development, decision-making, and social 

innovation
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1. Enhance agricultural production through commercialization, mechanization, market access, promotion 

of nutrition-sensitive neglected and underutilized crop species, and adoption of good agricultural 

practices to reduce malnutrition and ensure food security.

2. Build the capacity of pro-poor and unemployed youths through skill development for income 

generation, reducing abroad migration, and fostering digital literacy for sustainable livelihoods.

3. Improve public health by raising awareness and increasing access to preventive and curative services 

for HIV, TB, malaria, dengue, leprosy, lymphatic fi lariasis, and other public health issues, while 

ensuring community awareness on water, sanitation, waste management, and pollution mitigation.

4. Promote renewable energy and sustainable practices by enhancing community knowledge of 

alternative technologies such as improved cookstoves, biogas, solar systems, and advocating for 

aff ordable, reliable, and modern energy services.

5. Strengthen disaster risk management through preparedness and response planning, rescue and 

relief activities, low-cost resilient housing, and promoting bio-engineering solutions such as bamboo 

plantation to enhance environmental resilience.

6. Advocate for environmental conservation by engaging in reforestation, forest expansion, biodiversity 

protection, promoting bamboo plantations, and fostering reduce, reuse, and recycle strategies to 

build sustainable communities.

7. Empower marginalized communities by advocating for their rights, promoting human rights and good 

governance, combating social issues like child labor and gender-based violence, and supporting the 

rehabilitation of socially displaced and vulnerable populations.

8. Enhancing Access to Finance and Promoting Wise Banking Practices for Community Women and 

Youths through Financial Literacy Trainings.

9. Enhanced capacity of fi nancial institutions to develop, manage, and expand green fi nancing portfolios 

aligned with sustainability and climate goals.

Objectives

CORE 
VALUES

Quality 

Equality/ 
 Justicelegitimacy

Peace 

Diversity Participation

Confidentiality
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Organogram

General Assembly

Patron
committee

Advisory Board

Technical Advi-
sory Board

Executive Director  

Executive Committee

Program Director

General Member

Division

Planning & Moni-

toring

Central Offi  ce

Jhapa

Manager Resilient 

agriculture and 

livelihood.

Inclusive health 

and WASH

Sustainable 

Environment and 

Climate Change

DRRM and 

Humanitarian 

Response

Advocacy and 

Good Governance

Market System 

Strengthening

Community 

infrastructure 

development

Team Leader

Co-Ordinator

Offi  cer

Supervisor

Mobilizer

Assistants

Others

Regional Offi  ce

Kathmandu

Field Offi  ce 

Biratnagar 

Field Offi  ce

Saptari

Field Offi  ce 

Ithahari

Field Offi  ce 

Siraha

Field Offi  ce 

Udaypur 

Field Offi  ce 

Dhanusha

and Kanchanpur

Program Imple-

mentation

Admin and Fi-

nance

Institutional De-

velopment

Offi  ce Staff Thematic Areas
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The General Assembly is the apex governing Body of the Organization. It oversees and controls 

the direction of Vision, Mission, Goal and Objectives (VMGO) of the Organization. The Assembly 

comprises of 32 General Members. These General Members elect the Executive Board. The 

Executive Committee comprises of Chairperson, Vice Chairperson, Secretary, Vice Secretary, 

Treasurer and 10 other Members. 

The Executive Committee is entrusted to formulate and implement the policies of the Organization. 

Further, the Executive Committee monitors and evaluates the programs and projects being 

implemented. The tenure of the Committee is four years. The Executive Committee delegates 

its authority to the Secretary for day-to-day operation and handling of activities within the 

Organization. The Secretary is also heads the Management Committee ensuring the proper 

arrangements and provisioning of project activities, execution of policies along with monitoring of 

programs approved by the Executive Committee.

Governance

Thematic 
Areas

Inclusive

health and WASH

Sustainable 

Environment and 

Climate Change

Advocacy and Good 

Governance

Market System 

Strengthening

Community 

infrastructure 

development

Resilient agriculture 

and livelihood

DRRM and 

Humanitarian Response
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Benuraj Subedi
Member

Bharat Kumar Giri
Chairman

Hemraj Giri
Member

Krishna Kumar Giri
Coordinator

Yubaraj Niraula
Coordinator

Punam Subedi
Member

Somnath Timsina
Vice President

Kalpana BK
Member

Prem Prasad Upreti
Member

Kamala Thapaliya
Member

Mahendra Kumar Giri
Secretary

Usha Rokka
Member

Lekhanath Khanal
Member

Dhyan Bahadur Bharati
Member

Shyam Kumar Pradhan
Treasurer

Mahesh Shah
Member

Phadindra Bhandari
Member

Lal Bahadur Giri
Joint Secretary

Urmila Shrestha
Member

Audit Committee

Monitoring Committee Parton 

Information and Communication Committee

EXECUTIVE COMMITTEE

SAHARA NEPAL

Durga Bhandari
Coordinator

Dilliram SitaulaBhakta Bahadur Khadka
Member

Chabilal Khatiwada
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T E A M

Hom Nath Poudyal
Finance Manager

Pawan Kumar Rai
Project Co-ordinator

Laxmi Bhandari
Program Offi  cer

Suman Rai
Technical Offi  cer

Pawan Lal Rajbanshi
Asst. Finance Manager

Bhim Pd. Bhetwal
Project Co-ordinator

Dipesh Oli
Finance Offi  cer

Hima Devi Uprety
Offi  cer

Yubaraj Siwakoti
Program Director

Lila Siwakoti
Program Co-ordinator

Kishan Gautam
Project Manager

Kishor Karki
Program Manager

Matrika Subedi
Program Manager

Raju Giri
Admin, Finance Offi  cer

Lilaraj Nepal
Program Co-ordinator

Dipak Timsina
Technical Offi  cer

MEET THE 
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Ongoing Project

S. N. Name of Program Partner Agency Project districts 

1 Safe Shelter Program Habitat for Humanity Nepal Jhapa and Morang 

2 Community Trail bridge program Helvats/Local government Jhapa 

3 SANKALPA Project FAIRMED Foundation Nepal Jhapa and Morang 

4
Promotion of women empowerment 
and resilient livelihoods (PoWER) 
Project 

Action Against Hunger (ACF) Udayapur 

5 Leadership Academy Program
Global learning lab 

international 
Jhapa 

6

Strengthening regenerative 
horticulture in Nepal addressing 
the challenges and harnessing 
opportunities of AFOLU Sector in 
Nepal 

The Coca-Cola  Foundation 11 District  of Nepal

7 HOMES Nepal Project
JOA/ Habitat for Humanity 

Nepal

Sunsari, Udayapur, 
Saptari, Siraha, 

Dhanusha

8
Expanding Provincial Policy 
Networking Koshi 

The Asia Foundation Koshi provience 

Total Progress Accomplished

S.N. Thematic Area No of accomplished projects

1 Resilient agriculture and livelihood 26

2 Community infrastructure development 8

3 Advocacy and Good Governance 6

4 Inclusive health and WASH 16

5 DRRM and Humanitarian Response 4

6 Sustainable Environment and Climate Change 3

7 Market System Strengthening 3

Total 66
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Major Program Highlights 

2081-82

1. 28th Annual General Meeting 
Successfully Concluded

Sahara Nepal successfully conducted its 

28th Annual General Meeting (AGM) on 

Sunday, Poush 14, 2081, at Siddhartha Hotel, 

Birtamod, under the leadership of President Mr. 

Bharat Kumar Giri. The program commenced 

with a welcome address delivered by Vice 

President Mr. Somnath Timilsina, followed 

by the presentation of the annual fi nancial 

report by Treasurer Mr. Shyam Kumar 

Pradhan. President Mr. Bharat Kumar Giri 

also outlined the organization’s strategic 

priorities and future plans.

On the occasion, the organization’s 

patrons Mr. Dilliram Sitoula and Mr. 

Chhabilal Khatiwada acknowledged Sahara 

Nepal’s notable achievements to date. They 

emphasized the need for the institution to 

continue its leadership role in the coming 

years and highlighted the importance of strong 

collaboration among the executive committee, 

staff , and members to further advance the 

organization’s contributions.

Delivering his remarks, General Secretary 

Mr. Mahendra Kumar Giri noted that the 

growing impacts of climate change present 

new opportunities for Sahara Nepal to 

undertake impactful initiatives. He stressed 

that the organization’s sustainability could 

be signifi cantly strengthened by enhancing 

ongoing initiatives, including the plantation 

and distribution of fruit saplings, as well as 

the processing, handling, and marketing of 

bamboo. The program was facilitated by 

Program Manager Mr. Matrika Subedi.

President Mr. Bharat Kumar Giri expressed 

sincere appreciation to all supporting partners, 

donor agencies, dedicated staff  members, 

executive committee members, patrons, general 

members, benefi ciaries, and well-wishers for 

their continued commitment and support, which 

contributed to the success of Sahara Nepal and 

completion of the program.

2. Visit of the French Ambassador to 
Sahara Nepal and Project Sites

Sahara Nepal, with the support of ACF Nepal, 

has been implementing the POEWR Project in 
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Belka Municipality of Udayapur District. As 

part of the project’s monitoring process, French 

Ambassador to Nepal, Ms. Virginie Courtetval, 

along with ACF’s Country Director, Dr. Ojaswi 

Acharya, conducted a monitoring visit to Sahara 

Nepal and its working areas from 26th to 27th 

Falgun 2081 (10–11 March 2025). 

Sahara Nepal welcomed Her Excellency 

Ms. Virginie Courtetval, Ambassador of France 

to Nepal, and Dr. Ojaswi Acharya, Country 

Director, ACF Nepal, for a two-day monitoring 

visit to organizational programs and fi eld 

interventions in Jhapa and Udayapur districts. 

The delegation received a formal welcome 

in the presence of members of the Executive 

Committee, program leadership, and head-

offi  ce staff . Welcome remarks were delivered by 

Chairperson Mr. Bharat Kumar Giri, followed 

by a briefi ng on Sahara Nepal's organizational 

portfolio and ongoing programs presented by 

Project Manager Mr. Kishan Gautam.

The delegation visited Everest Bamboo 

Enterprises, Bhadrapur-9, to observe bamboo 

treatment processes and interaction with 

enterprise representatives. Later, the team 

visited the. Emergency Response Center 

and Snakebite Treatment Point in Kotihome, 

Kankai Municipality, to review preparedness 

and response services.

Day 2 – Interaction with Belka Municipality 

and Field Visit

Venue: Belka Municipality, Udayapur

The delegation received an offi  cial welcome 

from Belka Municipality, followed by an 

interaction program with:

• Municipal offi  cials and representatives,

• Sahara Nepal program staff , and

• Project team members.

Mayor Mr. Ashok Karki acknowledged 

persistent challenges of malnutrition and 

disaster vulnerability in Belka Municipality 

and appreciated the Project, supported by ACF 

and implemented by Sahara Nepal. Mr. Karki 

highlighted ongoing eff orts for community-

based nutrition, women's empowerment, and 

livelihoods, and announced intentions to declare 

Belka Municipality “Nutrition-Friendly Local 

Government” within the coming year.

Field Observations

The delegation observed the following 

community initiatives in Ward 4 and Ward 8:

• bamboo nurseries and propagation sites

• nutrition kitchen gardens

• mushroom and vegetable enterprises led by 

women’s groups

Women participants shared their experiences, 

outlining progress, constraints, and future 

expectations.

At the conclusion of the visit, Ambassador 

Courtetval expressed appreciation for the 

community-centered work undertaken by 

Sahara Nepal with ACF support and thanked 

all stakeholders for their cooperation, learning 

exchange, and hospitality.
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3. Cancer Awareness Program on the 
Occasion of the 115th International 
Women’s Day

Date: 24 Falgun 2081 (8 March 2025)

Participants: 82

Facilitator: Dr. Priyanka Katuwal, 

Gynecology & Cancer Specialist

Theme: “Rights, Equality and Empowerment 

for All Women and Children”

Sahara Nepal organized a Cancer 

Awareness Program to commemorate 

the 115th International Women’s Day at 

Birtamod–2, Charpane. The event was chaired 

by Ms. Chitrakala Oli, Coordinator – Women’s 

Sub-Committee, and facilitated by Dr. Priyanka 

Katuwal.

Objectives

• To observe and celebrate International 

Women’s Day

• To enhance knowledge on cervical and 

breast cancer prevention

• To provide an experience-sharing platform 

for cancer survivors

Program Highlights

The event commenced with a welcome 

address by Ms. Narbada Sangraula, followed by 

a cultural opening performance by Ms. Anushka 

Nepal. Executive Director Mr. Mahendra Kumar 

Giri extended best wishes to participants.

Awareness Session:

Dr. Katuwal presented key information on:

• types of cervical cancers

• causes and risk factors

• preventive measures and screening methods

• early detection, diagnosis, and treatment 

pathways

An interactive question-and-answer session 

allowed participants to seek guidance on 

cancer-related concerns.

Experience Sharing:

Cancer survivor Ms. Namita Basnet 

shared her personal story, emphasizing timely 

diagnosis, medical adherence, emotional 

support, and resilience.
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Achievements

• Successfully marked International Women’s 

Day through an impactful awareness 

campaign

• Enhanced participants’ understanding of 

cancer prevention and early detection

• Encouraged active participation from women 

leaders, staff , and local institutions

The event concluded with closing remarks 

from the Chairperson and acknowledgment of 

the facilitator and survivor through tokens of 

appreciation. Ms. Kusum Upreti served as the 

program moderator.

4. Signing Ceremony

With the objective of enhancing the 

leadership capacity of youth, a signing 

ceremony was organized between Global 

Learning Lab International and Sahara Nepal 

on 12 Ashadh 2082 (26 June 2025) at Sahara 

Nepal’s hall. The program was chaired by 

Sahara Nepal’s Chairperson, Bharat Kumar 

Giri, with the distinguished presence of the 

Global Learning Lab International’s Regional 

Program Manager and Nepal Country Director, 

Ms. Sushma Shrestha.

The event began with welcome remarks and 

an introduction to Sahara Nepal by Executive 

Director Mahendra Kumar Giri, and was 

facilitated by Program Manager Matrika 

Subedi. Chairperson Giri presented tokens 

of appreciation to the chief guest and guests. 

A total of 43 participants, including Sahara 

Nepal’s executive members, advisors, general 

members, and staff , attended the program.

Under this agreement, the Leadership 

Development Training Program will be 

implemented in Jhapa District for a one-year 

period, from 17 July 2025 to 16 July 2026

5. National Bamboo
 Conference – 2081 (2025)

With the objective of promoting bamboo 

conservation, utilization, and entrepreneurship 

among the younger generation, the “First 

National Bamboo Conference–2081” was 

successfully organized on 15–17 Falgun 2081 

(February 27 – March 1, 2025) in Diktel Rupakot 

Majhuwagadhi Municipality, Khotang.

The conference brought together participants 

from across Nepal, including individuals, 

organizations, government agencies, and 
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enterprises working in the bamboo sector. As 

part of the preparatory process, discussion 

programs were held across all 7 provinces, with 

Sahara Nepal coordinating the event in Koshi 

Province.

Sahara Nepal, together with Everest 

Bamboo Enterprises, actively participated 

in the conference by setting up two stalls 

showcasing bamboo-based products and 

treated bamboo materials. Program Director 

Mr. Yubaraj Siwakoti participated in 2 diff erent 

panel sessions on green fi nancing pathways to 

prosperity, and Sahara Nepal’s USP on bamboo 

enterprise and expressed the contribution and 

signifi cance of bamboo for green economy. 

The conference was graced by the presence 

of the Governor of Nepal Rastra Bank, 

offi  cials from the Federal Ministry of Forests 

and Environment, ministers from Koshi and 

Bagmati Provinces, representatives from 

Nepal Academy of Science and Technology 

(NAST), forest offi  cials, local government 

representatives, NGOs, CSOs, private sectors, 

and research institutes. 

6. Lunching Event of Strengthening 
Regenerative Horticulture Value 
Chain in Nepal. 

On 11th February 2025 (2081 Magh 27, 

Sunday), Sahara Nepal successfully organized 

the inaugural program of the Tree Plantation 

Project in Kathmandu. The project is being 

implemented in Koshi Province, Madhesh 

Province, and Sudurpaschim Province 

with fi nancial support from The Coca-Cola 

Foundation and technical assistance from 

Varaha ClimateAg Private Limited. 

The event was chaired by Mr. Bharat 

Kumar Giri, Chairperson of Sahara Nepal, 

with the Honorable Speaker of the House 

of Representatives, Dev Raj Ghimire, as the 

Chief Guest. Distinguished guests included 

Minister of Home Aff airs, Ramesh Lekhak, 

Minister of Forests and Environment, - Ain 

Bahadur Shahi, Vice President – Public Aff airs, 

Communications and Sustainability at Coca-

Cola India and South West Asia

Executive Director of Sahara Nepal, 

Mahendra Kumar Giri, and Member of 

Parliament, Benu Raj Subedi, along with 

representatives from government agencies, 

environmentalists, partner organizations, and 

stakeholders. The program was attended by 160 

+ participants.

Key Highlights from the Event

Message from The Coca-Cola Foundation: 

Carlos Pagoaga, President of The Coca-Cola 

Foundation, emphasized that the Foundation 

has consistently invested in long-term 

environmental and economic development 

projects. He stated that this project will 

play a vital role in transforming Nepal’s 

agricultural sector, helping farmers adapt to 

climate challenges, and creating new income 

opportunities. Program Director Mr. Yubaraj 
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Siwakoti vividly presented the scope of project 

which directly addresses the challenges by 

promoting regenerative horticulture and 

agroforestry. By integrating climate-resilient 

indigenous trees with high-value crops, it aims 

to restore hectares of degraded land, reduce 

water usage in irrigation, and aid on massive 

carbon sequestration annually over two decades.

Project Implementation Areas:

First Phase: Kanchanpur, Kailali, Jhapa, 

Morang, Sunsari, Udayapur, Saptari, Siraha, 

Sarlahi, Mahottari, and Parsa. Jumla and 

Kalikot districts of Karnali Province.

Thousands of farmers are expected to 

benefi t through enhanced fruit production, 

crop diversifi cation, soil health improvement, 

water conservation, pest control, and additional 

income opportunities.

Statements by Key Dignitaries:

Minister of Forests and Environment, 

Mr. Ain Bahadur Shahi: Highlighted the 

importance of regenerative tree plantation 

technology in addressing Nepal’s agricultural 

and environmental challenges, improving 

farmers’ livelihoods, and strengthening land 

sustainability.

Chairperson of Sahara Nepal, Mr. Bharat 

Kumar Giri: Stressed that the initiative will 

empower farmers with sustainable agricultural 

practices, enhancing both productivity and 

environmental conservation.

Mr. Kaushal Bista, Representative of Varaha 

Climate AG Pvt. Ltd.: Noted that integrating 

agroforestry with carbon credit systems will 

create a model that supports both economic 

growth and climate resilience for farmers.

Signifi cance of the Initiative

The Coca-Cola Foundation has long been 

engaged in environmental conservation, water 

resource management, disaster relief, and 

economic development initiatives in Nepal. 

This program marks another milestone in its 

commitment to creating long-term community 

transformation.

The inaugural event of the project refl ects 

a collaborative eff ort to address pressing 

agricultural and environmental challenges 

in Nepal. By promoting agroforestry, soil 

and water management, and carbon credit 

mechanisms, this initiative is expected to bring 

about sustainable agricultural transformation, 

improved farmer livelihoods, and enhanced 

climate resilience for future generations.

Glimpses of programs conducted by the organization
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1. Training and Workshops
During the fi scal year 2081/082 (from Ashad 2081 to Ashad 2082), Sahara Nepal conducted a 

total of 225 training sessions under various projects, with the participation of 8,615 individuals as 

detailed below

SAHARA NEPAL

ANNUAL REPORT : 2082 BS

S.N. Name of Training / Workshop
No. of 

Events
Participants

Duration 

(Days)
Remarks

1 Bamboo Weaving and Handicraft Skill 

Training

1 13 21 days

2 BISWAS Project Semi-Annual Review 

Workshop

1 45 2 days

3 District Project Advisory Committee (DPAC) 

Meeting

2 68 1 day

4 Project Orientation Workshop 1 15 1 day

5 M&E and Program Review Workshop 1 15 2 days

6 Awareness and Orientation Programs (various 

thematic areas)

36 1561 1 day

7 Public Hearing Program 2 105 1 day

8 Drinking Water and Sanitation Workshop 1 45 1 day

9 Bamboo Promotion and Nursery 

Development Training

2 54 3 days

10 Bamboo Diversifi cation Training 1 88 8 days

11 Training on Neglected Tropical Diseases 

(NTDs) for Female Community Health 

Volunteers

12 240 2 days

12 Health Mothers’ Group Meetings 57 414 3 days

13 Drinking Water and Sanitation Workshop 4 1150 1 day

14 Advanced and Commercial Mushroom 

Cultivation Training

1 15 5 days Residential

15 Orientation Workshop for FCHVs on 

Nutrition Screening of Children (6–59 

months)

1 44 1 day

16 School Health Program Implementation 5 246 1 day

17 Leprosy Case Detection Program 8 1790 1 day 2 new leprosy cases 

detected in Jhapa 

Municipality

18 Training on Leadership, Advocacy, and 

Capacity Building for CSOs

2 30 3 days Residential
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19 Workshop on “Federalism, Provincial 

Government, and Law-Making Process”

1 33 2 days Residential

20 Digital Literacy Training 1 30 2 days

21 Production Diversifi cation, Grading, and 

Packaging Training

1 36 2 days

22 Orientation Workshop for Farmers’ Groups 

on Roles and Responsibilities for Capacity 

Building

1 46 1 day

23 Workshop on Disaster Management 

Committee Planning

1 33 1 day

24 Regular Monthly Meetings of Community 

Disaster Management Committees

12 120 1 day

25 Community Training on Drinking Water and 

Sanitation

18 450 1 day

26 Orientation on Disaster Management, Risk 

Reduction, and Preparedness

3 465 1 day

27 Apple and Walnut Plantation Technique 

Training

13 209 1 day

28 Youth Empowerment Workshop 1 34 2 days

29 Leadership Academy 2 53 2 days

30 Community Training on Drinking Water and 

Sanitation

24 522 1 day

31 Commercial Vegetable Farming Training 1 29 6 days Residential

32 Social Audit Meeting of Safe Shelter Program 1 59 1 day Kanepokhari

33 Orientation on Disaster Management, Risk 

Reduction, and Preparedness

5 125 1 day Jhapa, Kanepokhari 

Rural Municipality

34 Workshop on “Federalism, Provincial 

Government, and Law-Making Process”

1 33 2 days Residential

Total 225 Events 8615 

participants

2. Participation of Staff  and Committee Members in Trainings and Workshops:
To enhance the leadership and professional skills of the organization’s staff  members and 

committee offi  cials, they were engaged in the following trainings and workshops during the fi scal 

year 2081/82, from Shrawan 2081 to Asar 2082.

S.N. Training / Workshop Name Dates
Organizing Institution, 

Location
Participants

1

Detailed Workplan Workshop 

(Capacity Enhancement 

Program)

2081/05/11 – 

2081/05/13

Habitat for Humanity 

Nepal, Biratnagar

Matrika Subedi, Bhim Prasad 

Bhetwal, Kishan Gautam, Pawanlal 

Rajwanshi

2
Provincial Level Annual 

Health Review Workshop

2081/06/20 – 

2081/06/22

Koshi Province Health 

Directorate, Biratnagar
Pawan Kumar Rai

3
Learning and Experience 

Sharing Program
2081/07/11

Habitat for Humanity 

Nepal, Itahari

Shyam Kumar Pradhan, Bhim Prasad 

Bhetwal
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4 Quarterly Review Workshop 2081/09/11–12
The Asia Foundation, 

Kathmandu

Matrika Subedi, Lila Shivakoti, 

Suman Puri

5
Capacity Enhancement on 

Leadership and Advocacy
2081/09/26–27

Habitat for Humanity 

Nepal, Biratnagar

Bhim Prasad Bhetwal, Pawanlal 

Rajwanshi

6 Quarterly Review Workshop
2081/09/08 – 

2081/09/09

The Asia Foundation 

Nepal, Kathmandu

Lila Shivakoti, Suman Puri, Suman 

Suskera, Kamala Bhattarai, Bibek 

Bhattarai

7

Learning and Experience 

Sharing Program (Water, 

Sanitation & Hygiene)

2081/10/14–15
Habitat for Humanity 

Nepal, Biratnagar

Bhim Prasad, Bhim Prasad Bhetwal, 

Pawanlal Rajwanshi

8
Orientation on CBF Model 

House

2082/02/08 – 

2082/02/09
Habitat Nepal, Itahari

Shyam Kumar Pradhan, Ganesh B. 

Khadka, Bibek Bhattarai

9

Detailed Workplan 

Preparation for Hilti Project 

2026

2082/02/07 – 

2082/02/09
Habitat Nepal, Biratnagar

Bhim Prasad Bhetwal, Kishan 

Gautam, Bibek Bhattarai

10
Capacity Building on Risk 

and Disaster Management

2082/03/02 – 

2082/03/03
Habitat Nepal, Biratnagar

Kamala Thapaliya, Poonam Subedi, 

Lila Shivakoti, Bibek Bhattarai

11 Health Policy Dialogue 2082/03/03
FAIRMED Foundation 

Nepal, Gauriganj RM

Shyam Kumar Pradhan, Dhyan 

Bahadur Bharti, Pawan Kumar Rai

12

Provincial Monsoon 

Preparedness and Response 

Planning Dialogue

2082/03/06
Provincial Government, 

Biratnagar
Matrika Subedi

13
Leadership Development 

Workshop
2082/03/11

Habitat Nepal, 

Kathmandu
Yubaraj Shivakoti, Kishan Gautam

2.1. Monitoring Visit by Representatives from 

the Ministry of Women, Children, and Senior-

Citizens

On 3rd Ashwin 2081, - Diwas Adhikari, a 

representative from the Ministry of Women, 

Children, and Senior Citizens, conducted a 

monitoring visit to the Safe Housing Program 

being implemented in Jhapa Rural Municipality 

through a tripartite partnership of Jhapa Rural 

Municipality, Habitat for Humanity Nepal, and 

Sahara Nepal. During the visit, he observed 

completed as well as ongoing construction of 

houses, platforms, and bathrooms in Ward No. 

1 (Milanbasti) and Ward No. 2 (Baluwatar) of 

Jhapa Rural Municipality.

He also interacted with the offi  ce bearers 

of the benefi ciary consumer committees and 

the families, discussing the impacts of the 

Safe Housing Program. After the fi eld visit, he 

convened a meeting at Ward No. 1 offi  ce with 

Ward Chairperson Rajkumar Yadav and his team 

to discuss the program’s impact, signifi cance, 

sustainability issues, and existing challenges, 

providing suggestions based on observations. 

The monitoring visit was accompanied by 

- Vijay Prasad Gupta, Program Manager of 
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Habitat for Humanity Nepal. The coordination 

and management of the on-site observation 

and monitoring program were carried out by 

Sahara Nepal’s Program Coordinator, - Bhim 

Prasad Bhetwal.

2.2. Visit by Donor Agency Representative 

(Selavi Foundation)

On 11th Mangsir 2081, a representative 

from Habitat for Humanity Nepal’s donor 

organization, Selavik Foundation—- Ch. 

Jvalchash Tzasvakakbal, a Belgian national—

visited Jhapa Rural Municipality to monitor 

houses constructed in 2022 through joint 

partnership of the local government, Habitat for 

Humanity Nepal, and Sahara Nepal, fi nancially 

supported by the Foundation.

Under this program, a total of 100 houses 

were constructed in Ward Nos. 1 and 2 of 

Jhapa Rural Municipality. During the visit, - 

Tzasvakakbal, along with the joint team from 

Habitat for Humanity Nepal and Sahara Nepal, 

conducted direct observation of 16 houses in 

Milanbasti and Situmari of Ward No. 1.

After the fi eld observation, the team 

engaged with local benefi ciaries to discuss 

the multifaceted impacts of the Safe Housing 

Program. Benefi ciaries expressed that the 

construction of safe houses had signifi cantly 

improved their health, education, and social 

identity and extended their gratitude to the 

donors. - Tzasvakakbal expressed his delight at 

witnessing the houses in this remote community, 

noting the proper utilization of the new homes 

and the excellent sanitation conditions.

Following the fi eld visit, the team met 

Ward Chairperson - Rajkumar Yadav at the 

ward offi  ce to discuss the program, with both 

parties expressing mutual gratitude for each 

other’s contributions. Upon completion of the 

fi eld activities, - Tzasvakakbal visited Sahara 

Nepal’s central offi  ce to review the fi nancial 

management system and held discussions with 

the fi nance management team, expressing 

satisfaction and appreciation for the overall 

program execution.

2.3. Midterm Program Monitoring and Evaluation 

Visit by the Social Welfare Council

Based on a fi ve-year agreement between 

Habitat for Humanity Nepal and the Social 

Welfare Council, a team led by Engineer Deepak 

Thapa from the Council in Kathmandu conducted 

a midterm program monitoring and evaluation 

of Safe Housing Programs implemented by 

Sahara Nepal in Jhapa and Kanepokhari Rural 

Municipalities of Morang District. 

The monitoring visits were conducted on 14th 

Bhadra 2081 in Jhapa and 15th Bhadra 2081 

in Kanepokhari. In Jhapa Rural Municipality, 

the team visited Ward No. 1 (Situmari) and 

Ward No. 2 (Baluwatar), conducted on-

site observations, and interacted with local 

representatives, consumer committees, and 

benefi ciary groups. After the fi eld visit in Jhapa, 

a two-hour presentation and discussion session 

was held at Sahara Nepal’s central offi  ce in 
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Charpane with representatives from Habitat for 

Humanity Nepal, Sahara Nepal management, 

and project staff .

2.4. Visit by Donor Agency – Start Fund 

Network

From 3rd to 6th Shrawan 2081, Sahara Nepal, 

with support from the Start Fund Network, 

conducted a ward-level program in Belka 

Municipality. A total cash assistance of NPR 

3,355,000/- (Three million three hundred fi fty-

fi ve thousand only) was distributed along with 

health and hygiene relief packages to fl ood 

aff ected people of Beleka, with the relief materials 

including 1 blanket, 1 EP fi rm, 1 tarpaulin, 1 

plastic bucket, a plastic jug, and soap for bathing. 

Additionally, 304 households aff ected by fl oods 

in Ward No. 3 of Belka Municipality received 

supplementary food items worth NPR 2,500 

per household, including rice, salt, cooking oil, 

lentils, and chickpeas.

The on-site monitoring of this distribution 

was conducted by Sahara Nepal’s Executive 

Committee members Phanindra Raj Bhandari and 

Dhyan Bahadur Bharti, along with Hem Khadka 

from the Disaster Management Committee.

2.5. Monitoring of Community Suspension 

Bridge Program

Sahara Nepal has been implementing 

community suspension and trust program in close 

coordination with Infrastructure Development 

Offi  ce and the Federal Government, in 

partnership with local governments, in Jhapa. 

On 6th Poush 2081 (Saturday), Sahara Nepal’s 

Chairman - Bharat Kumar Giri, Treasurer - 

Shyam Kumar Pradhan, Member Phanindra 

Bhandari, Monitoring Committee Chairperson 

Ms. Durga Prasad Bhandari, board member 

- Prem Prasad Upreti and Raju Giri, along 

with Program Coordinator Lilaraj Nepal, and 

Technician Suman Rai conducted monitoring 

of suspension bridges completed under the 

conditional grant of the federal government for 

fi scal years 2080/081 and 2081/082.

List of Bridges Monitored:

1. Chasmetol Suspension Bridge, 

Gauriganj-2, Jhapa

2. Nunmati Khola Domukha Truss Bridge, 

Shivsatakshi-10, Jhapa

3. Ganjawari Ghimiritol Suspension 

Bridge, Arjundhara-2, Jhapa

4. Latiholi Suspension Bridge, Haldibari-5, 

Jhapa

5. Hadiya Khola Suspension Bridge, 

Mechinagar-14, Jhapa

2.6. Field Monitoring of Women Empowerment 

and Sustainable Livelihood Project

On 16th Kartik 2081, Sahara Nepal 

conducted a fi eld monitoring of Women 

Empowerment and Sustainable Livelihood 

Promotion (PoWER) Project in Belka 

Municipality, Udayapur, supported by the ACF 

Nepal. The monitoring focused on advanced 

mushroom cultivation, vegetable farming, and 

other agricultural interventions implemented 

in Wards 4 and 8. During the visit, the team 

observed the cultivated crops, evaluated the 

practices, and interacted with farmers to discuss 

progress, challenges, and lessons learned.
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YEAR Turnover Balance Sheet
Institutional 

Development Fund
Fixed Assets

2081.82 156,120,341.24 36,509,690.04 23,081,587 16,650,183.09

2080.81 129,532,869.39 38,758,096.89 11,881,948.47 17,343,018.69

2079.80 109140928.35 39703229.94 1630497.73 17952767.39

2078.79  122,234,810.68  37,644,776.35  13,699,393.84  18,824,079.73 

2077.78  74,272,449.32  36,715,508.41  17,698,233.39  18,682,477.51 

2076.77  74,473,045.83  33,883,888.14  18,114,248.97  18,901,226.49 

2075.76  48,196,826.48  36,402,293.53  18,716,336.85  20,708,691.14 

2074.75  43,066,763.54  32,928,048.14  18,236,153.97  19,935,483.54 

2073.74  40,342,922.60  33,036,428.41  16,317,575.24  20,746,778.95 

2072.73  27,896,047.94  31,578,876.10  15,260,022.93  21,654,067.48 

2071.72  30,671,841.21  32,875,409.92  19,213,699.75  22,872,564.26 

2070.71  27,535,803.38  30,597,385.88  21,378,532.71  24,144,423.73 

2069.70  25,791,483.60  52,641,990.72  25,623,137.55  31,511,834.23 

Financial Turnover
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Project Progress Report
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Project Background
Sahara Nepal has been in partnership with Habitat for Humanity 

since 2005, for the construction of low-cost disaster resilient 

house for the vulnerable, deprived

and disadvantaged as well as people under poverty line 

communities. The partnership covers the areas of Jhapa and 

Morang districts of Koshi Province. The projects has been 

undertaken in close coordination and collaboration with

the Government of Nepal as coordination and collaboration 

with Local, Provincial and Federal Government of Nepal is 

one of the major approach and the success and Assets based 

community development and owner driven for the sustainability 

of the projects has been entirely dependent on community 

involvement, family ownership and use of local resources is 

another primary approach applied in the program.

The integrated partnership modality is the one which has 

been agreed between Habitat for Humanity Nepal (HFHN) 

and Sahara Nepal under which UtthansilAawas- Resilient 

Settlement, Resilient Sustainable Inclusive Easter Nepal- 

RISEN, Hilti and Community Housing are the projects.

The overall objective of all the project is to provide safe 

Name of the Project
Safe Housing Program

Project Duration
1st July 2024

to 30th June 2025

Funding agency
Habitat for Humanity 

Nepal

Working area
Jhapa and Morang District

Safe Housing Program

Project Report



Annual progress Report-2082 23

shelter support to low income, vulnerable and 

marginalized families to build safer/ decent 

house.

Major Activities
1. Direct Construction

• 163 New safe houses were constructed 

in diff erent Palikas of Morang districts 

(Kanepokhari 58, Rangeli 22, Biratnagar 83)

• 58 Gender friendly Bathroom Construction 

(Jhapa RM 50, Kanepokhari 8)

• 2 Shelter House Construction, Jhapa RM

• 5 Raised plinth level hand-pump construction

• 3 Public Building/ Gazebo/Rest House 

construction (Haldibari, Gauriganj, Kamal)

• 5 Private House/ Hotel construction using 

treated bamboo in Jhapa and Morang District

2. RISEN (Resilient Inclusive Sustainable 

Eastern Nepal)

• Modifi cation of physical structure in existing 

houses for increasing accessibility of Persons 

with Disabilities (PWD), in Jhapa RM ward 

no. 2, 3, 6 and 7 (6 houses).

• Conduct regular monitoring of the CDMC 

implementation of its plans of the two 

communities i.e. the focal area Jhapa RM 

ward no. 2 and ward no. 7 (Total-54, Men-34, 

Women-20, PWD-2)

• Regular coordination and monitoring support 

activities for government parties, external 

visitors, Sahara Nepal Board and project 

staff s. Total eight events of such activities 

were organized in this reporting period 

(Total-30, Men-16, Women-14, PWD-0)

• Organized fi ve events of workshop on 

preparing annual DR3 plans involving 127 

participants from Disaster Management 

Committees-DMCs (Total-127, Men-71, 

Women-56, PWD-5)

• Organized seven events of Inter DMCs 

Meeting foriIdentifi cation and implement of 

DRR action plan involving 102 participants 

(Total-102, Men-67, Women-35, PWD-5)

• Accessibility Study of existing houses of 

Persons with Disabilities. After observing 

several PWD houses; 6 houses were selected 

for modifi cation on priority basis and fi nalized 

in coordination with local government 

representatives. These houses were modifi ed 

to increase accessibility for the concerned 

person such as ramp construction, iron railing 

installation and toilet improvement. 

• Accessibility Audit of the houses supported 

for accessibility modifi cation. Altogether 20 

PWD houses (14 from last year and 6 from this 

year) were audited by hiring a team of GEDSI 

consultant. The auditors team observed each 

house at fi eld, checked the modifi cation 

work, interviewed with the concerned person, 

interacted with stakeholders (Ward and 

Palika Offi  ce) during the audit and provided 

accessibility audit report.

• Provided technical support to DMCs in including 

disability and gender inclusion, climate change 

adaptation in DR3 plans through meeting, 

representation and technical inputs.

• Provided technical assistance to communities 

on implementing community-level DR3 plans 

(technical inputs provided for the construction 

of community shelter house, bathroom, toilet 

and raised plinth level hand pump. This work 

was leaded of respective CDMCs and technical 

input were provided by the project staff .

3. MARKET SYSTEM DEVELOPMENT

• Advertisement of treated bamboo as green 

construction material on Print media (6 times 

published on Purwanchal Daily newspaper 

i.e. approximately 32,000 copies) 

• Plantation of 3,000 numbers of Bamboo 

seedlings/ plants in Dhanpalthan and Sunvarhi 

R/ Municipalities, Morang in collaboration 

with Pro-organic farm (Dugadh Group).

• Regular coordination and monitoring support 

activities for government parties, external 

Project Report



Annual progress Report-208224

visitors, Sahara Nepal Board and project 

staff s.

• Promotion of treated bamboo through 

stickers on auto rikshaw was carried out by 

hiring 32 auto rikshaw for in three months 

period (December 2024 to Feb 2025), 

where an infographic sticker was stacked to 

Autorickshaw's wall and demonstrated for 

public information.

• FM/Radio Advertisement (awareness raising 

jingle/audio) was broadcasted for for 2,890 

times for promotion of treated bamboo via 

Saptakoshi FM, Itahari, Sunsari.

• Provided organizational support and 

participated in Bamboo related conference 

and seminar organized by Morang Byapar 

Sangh (Birat Expo) Biratnagar; where Sahara 

Nepal presented bamboo related infographics 

and IEC material.

• IEC materials Printing and Distribution 

(printed 4,000 copies of Bamboo brochure) 

for promotion of treated bamboo.

• Printing and distribution T-Shirts and Caps 

with Bamboo infographics (T-shirt and Cap 

120 nos each).

• Province level multi-stakeholders platform 

(MSP) workshop on bamboo housing 

solutions: organized a pre-event workshop 

of First National Bamboo Conference; which 

was going to be held on Diktel, Khotang in 

Feb/Mar 2025 (Total-62, Men-53, Women-9)

• Networking with I/NGO and Stakeholders: 

Participated in the First National Bamboo 

Conference organized in Diktel Rupakot 

Majhugadhi Municipality, Khotang District. 

Sahara Nepal Board, Project staff s and 

partners representative (Sankalpa Nepal) 

attended this workshop. In facilitation by 

Sahara Nepal, Everest Bamboo Enterprise 

participated this conference with attractive 

bamboo handicrafts in bulk quantity. Most of 

the handicrafts were sold during the seminar. 

Habitat Nepal was also one of the organizing 

parties for this conference.

• Provided fi nancial and technical support for the 

improvement of Everest Bamboo Treatment 

center (Wash tank, shed house, drying 

platform and offi  ce building renovation).

• Installation of 5 numbers of hoarding board 

at diff erent public places for treated bamboo 

promotion.

• Organized and facilitated 5 monitoring 

visits of government offi  cials at diff erent 

construction sites of Jhapa and Morang.

• Organized government coordination meetings 

on the pricing of treated bamboo adding to the 

districts rate (Total-32, Men-23, Women-9)

• Social Media Boost-up for treated Bamboo 

through digital marketing company. Habitat 

Nepal prepared an IEC material which was 

posted in Sahara Nepal offi  cial Face Book 

page and boosted for 4 months. The main 

purpose of this 'boosting' was to deliver 

message about expediency and importance of 

treated bamboo to a large number of people in 

a short time through social media (Facebook). 

This post was boosted for 4 times and reached 

to Facebook page of 371,198 people.

• Provided Bamboo housing desining support 

through private fi rms to private houeholds (to 

design 2 projects).

• Construction of bamboo housing solutions 

(incremental housing support) through interest 

subsidies by MFIs (78 houses)

• Orientation on harvesting and benefi ts of 

bamboo to community, CFUG and farmers 

(Total-100, Men-36, Women-64)

• Organized a four-days 'Bamboo Housing 

Mason Hands-on Skill Training' involving 

16 participants i.e. 26 trainees and 3 trainers 

at Kanepokhari RM, ward no. 4, Khoriya 

(Total-29, Men-26, Women-3)

The following topics were covered in the course 

of training;

• Organized two events of exposure visit to the 

municipal stakeholders for bamboo house 
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promotion (Rangeli and Jhapa R/M) (Total-21, 

Men-13, Women-9)

• Formation and support to User Committee 

in new project site (3 new UCs formed and 

supported in Kanepokhari RM)

4. UTTHANSIL AAWAS (RESILIENT 

SETTLEMENT)

• Organized 54 events of Regular Community 

Meetings for WASH/Behavior change at 

diff erent communities of Jhapa and Morang 

participating 1324 persons (Total-1,324, Men-

359, Women-965)

• Land Advocacy support to local government: 

Nissa Distribution support to 751 landless 

families of Jhapa RM ward no. 2, Jhapa 

district.

• WASH IEC materials design, printing and 

distribution (1,600 copies).

• Installation of 13 numbers of awareness 

raising hoarding board to various clusters of 

Jhapa RM. The matters of informative boards 

focusing on DRR, WASH and Behavior 

Change.

• Organized a review/learning sharing meeting 

of Safe Housing Program with Kanepokhari 

Rural Municipality.

• Regular coordination and monitoring support 

activities for government parties, external 

visitors, Sahara Nepal Board and project 

staff s.

5. FINANCIAL INCLUSION 

• Organized a 'Project Kick-off  Meeting' in 

Biratnagar with all eight PNGOs i.e. Sahara 

Nepal, MCDC, Sankalpa Nepal, HURENDEC, 

BIDC, CYC, RYC and Save the Saptari (Total 

-18, Men-14, Women-4)

• IEC materials Development, Printing and 

Distribution for Financial Literacy Training in 

1290 numbers.

• Conducted a four-days fi nancial literacy 

TOT in Biratnagar involving 29 participants/ 

partners staff s and Community Facilitators 

(Total-29, Men-16, Women-13)

• Conducted 7 events of interaction program 

with PNGOs and Palika in Jhapa, Morang, 

Sunsari, Saptari and Dhanusa involving 130 

participants (Total-130, Men-102, Women-28)

• Conducted 12 events of Financial Literacy 

training to community involving 332 

community members (Total-332, Men-24, 

Women-308)

• Conducted 12 events of Orientation on DRR 

to communities involving 309 community 

members (Total-309, Men-107, Women-202)

6. MEETING/ WORKSHOP/ SEMINAR/ 

VISIT

• Participated and facilitated a Central Project 

Advisory Committee (CPAC) visit from 

Social Welfare Council in Jhapa and Morang 

districts.

• Participated and facilitated visitor/ board 

member from Social Welfare Council who 

visited to Sahara Nepal Head Offi  ce and made 

a short fi eld visit to Birtamode-7, Tuntunbari 

site.

• Participated in Treatment Centers' 

coordination meeting organized by Habitat 

Nepal at Bardibas.

• Participated in Technical orientation meeting 

organized by Habitat Nepal in Kathmandu.

7. MONITORING/ VISIT

• Progress monitoring visit by local government 

(Biratnagar Metropolitan City, Kanepokhari 

RM and Jhapa Rural Municipality), Sahara 

Nepal Board, Habitat for Humanity Nepal and 

Sahara Nepal project team in various times.

• Regular coordination meetings held with 

Local Government (Ward Offi  ces, R.M. 

Offi  ces, Metropolitan City Offi  ces) Jhapa and 

Morang.

• Regular meeting with the Users Committee in 

Jhapa and Morang.
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• Regular coordination and Interaction meeting 

with Habitat for Humanity Nepal- East Offi  ce, 

Biratnagar.

 Major Achievements
• Provision of new and safe houses for 163 

marginalized families who were compelled in 

unsafe shelter. The output of a safe housing 

program can be evaluated in several dimensions 

like Safety and Security, Improved Well-

being, Increased Independence, Reduction in 

Homelessness or Vulnerability, Reintegration 

and Stability, access to education (better 

quality eduction at home), decreased health 

problems, social prestige and so on.

• Enhanced accessibility to 6 Persons with 

Disabilities by modifi cation of physical 

structure in existing houses.

• Promotion of marketing and use of treated 

bamboo throughout various Market System 

Development activities, as the result demand 

of treated bamboo is increasing in private 

sector as well.  Increased community 

awareness level on advantages using treated 

bamboo as a green construction material. 

• Increased community awareness level on 

WASH and DR3 topics.

• Increased Community capacity on Disaster 

Risk Reduction and Response.

• Better quality bamboo treatment in 

the treatment center due to addition of 

infrastructures.

Coordination/ Collaboration
•  Regular coordination and strong relationship 

with local government. The Safe Housing 

Program starts only after budget sharing 

agreement with the local government. Local 

Government is involved from start to end 

of this project. The case is same in terms of 

community engagement.

• All Land Rights Advocacy activities are 

implemented in coordination with National 

Land Commission and local government.

• The project consists of capacity enhancement 

activities for local governments staff s and 

elected representatives.

Major lessons learned
• Construction of housing for the homeless and 

low-income families is a challenging work 

in itself. It has become more complicated 

because of sharing the government budget. 

Most of the people in the community express 

their appreciation and happiness. But when 

their interests are not fulfi lled, some people 

also raise disputes. Its been mitigated by 

regular coordination and social mobilization.

• Some users do not agree to build house/toilet/

bathroom as per our standard norms. For 

example; they want to build toilet far from the 

house as they believe that being toilet close to 

home is dirty and not good in general. They 

do not take seriously the security challenges 

that may arise when toilet is away of home. 

Similarly, they want to make front of their 

house just backward of the road.

• New construction works should be started by 

September/ October and completed before 

May. As the the work is usually started April/

May, there has been problem during the 

rainy season, work is also delayed and cost is 

increased.

• Diffi  culties for rain/waste water drainage due 

to lack of adequate land with the benefi ciary's 

family. Design of sock-pit to be included in 

the design/ estimate of Bathroom for WASH 

purpose.

• For toilet construction work, it is diffi  cult to 

work when framing the bamboo above the 

cement chair as the bamboo poles shake and 

it feels unsafe to work on the roof. Also, this 

type of toilet modality is slow to work.

• When preparing or contracting a new project, 

it should be done at least one month before the 

completion of the existing project.
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Project Report

Project Background
BISWAS Project has launched “BISWAS- Building Trust and 

Confi dence among NTD Aff ected and Vulnerable Population” 

in three districts of Koshi province Jhapa, Morang and 

Sunsari focusing on Neglected Tropical Disease and Maternal 

and Neonatal Health as key components. The project aims 

to strengthen local health system by working closely with 

municipalities, and promoting health-seeking behavior, 

educating, empowering, and mobilizing the communities and 

existing local groups using various participatory tools and 

techniques.

The proposed project will contribute to Nepal's eff orts to 

eliminate and control the major endemic Neglected Tropical 

Diseases (NTDs) by increasing treatment and care of people 

aff ected by NTDs and disabilities. In addition, it will contribute 

to improve maternal and neonatal health (MNH) and disability 

prevention and rehabilitation of people aff ected by NTDs. The 

project will be implemented across 25 municipalities in the 

three districts of Koshi Province. Sahara Nepal is implanting 

this project in Jhapa and Morang districts at 17 Municipalities 

funded by FAIRMED Foundation Nepal. 

Project Focus on:

• Neglected Tropical Disease  (NTD)

• Maternal and Neonatal  Health (MNH)

• Disability Inclusive  Development (DID)

Name of the Project
BISWAS (Building 

Trust and Confi dence 

among NTD Aff ected and 

Vulnerable Population)

Project Duration
July, 2021 to June 

2025 (4 years )

Funding agency
FAIRMED Foundation 

Nepal

Working area
Jhapa and Morang

(10+7  Palikas )

BISWAS 
(Building Trust 

and Confi dence 

among NTD 

Aff ected and 

Vulnerable 

Population)
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Major Activities
• • HFOMC training to Health facility 

operation management committee.

• NTD training to FCHVs

• Support to strengthen birthing center

• Support to implementation SATH tool 

• Community visit in LNOB area and follow up 

NtD cases. 

• Support to conduct Active Case Detection 

activity to detect leprosy new case

• Sensitization to Palika executive body on GESI

• Awareness raising activities on NTDs and 

MNH in community level

• Media sensitization on NTDs, disability and stigma

• Technical Support on minimum service 

standard 

• Distributed treated bed net in LNOB area. 

• Supported to conduct Dengue orientation to 

Palika level stakeholders

• Supported to conduct school health program

• Support to strengthened MMDP and Self-care center

• Support to self-care kits to Leprosy and 

lymphatic fi lariasis aff ected persons

• Support in leprosy data verifi cation

• Support in emergency

 Major Achievements
• Capacity enhance of 427 Female Health 

Community Volunteers of Jhapa and Morang

• 49 health facility operation management 

committee members have been capacited and 

they are conducting meeting in monthly basis 

in health facilities. 

• 8 leprosy new cases have been detected and 

under treated from Active Case Detection 

activities in Jhapa and Morang. 

• Health mother group meeting are conducting 

smoothly by applying SATH tools.

• Supported to control Dengue endemic

• Institutional delivery rate in birthing centers 

are increased. 

• 300 LF and leprosy aff ected persons are 

received self-care kits and practicing self-care 

in their own home. 

• 5907 students are aware on Neglected Tropical 

Disease through school health program. 

• The verifi cation of leprosy data in all local 

levels of Jhapa and Morang districts i.e. 32 

local levels, where data from services registers 

of FY 2076/77 to 2081/2082 from all leprosy 

treatment center was compared with data in 

DHIS completed. 

• Established Self-care unit in Koshi hospital 

and providing service. 

• 110 fi re victim persons received dignity kits 

and bed nets of Rangeli Municipality. 

• 19 LF and 33 Leprosy aff ected people enrolled 

in Health Insurance on the support of Biswas 

project.

• 38 hydrocele cases have been successfully 

surgery on the support of Biswas project by 

coordination with health offi  ce. 

• DPAC meeting and Media sensitization have 

been completed with meaningful fi eld visit in 

both project districts. 

Coordination/ Collaboration
• Coordination with Health offi  ce Jhapa and 

Morang

• Coordination with all local level governments 

• Coordination with district coordination 

committees. 

• Collaboration with NLF and NLR during 

Active Case Detection campaign. 

• Coordination among within the organization 

projects of Sahara Nepal. 

Major lessons learned
• Field visit to DPAC members before to conduct 

DPAC meeting was very eff ective. 

• Palika level orientation and search and destroy 

campaign was very eff ective for the dengue 

prevention and control program.

• A leprosy screening program was conducted 

early in the morning so that all the working 

family members could be screened.
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Project Background
Following the devastating 2015 earthquake, Action Against 

Hunger (ACF) initiated humanitarian and recovery eff orts in 

the severely aff ected districts of Nuwakot and Rasuwa. One 

of the long-term priorities identifi ed was improving access to 

safe and sustainable water and sanitation services in remote 

mountain communities. In this context, the project titled 

“Access to Improved Water and Sanitation Services in the 

Upper Trishuli River Basin” was launched in collaboration 

with Kispang and Aamachodingmo Rural Municipalities. 

The project targeted highly underserved and geographically 

challenging areas i.e. Manegaun, Puranogaun, and Archale 

in Nuwakot District and Brajam, Pajung, and Gatlang in 

Rasuwa District.

These areas previously had no functional or reliable drinking 

water supply systems. Sahara Nepal, as the implementing 

partner, successfully executed the construction and full 

handover of six gravity-fed drinking water supply schemes 

(DWSSs), with a strong focus on long-term sustainability, 

community ownership, and climate resilience.

The project, funded by ACF and co-fi nanced by the respective 

rural municipalities, was designed to ensure equitable, safe, 

and year-round access to water and hygiene services. The 

primary objectives of the project are as follows:

Name of the Project
ACCESS To Improved 

water and sanitation service 

in the upper Trishuli river 

basin Project WASH

Project Duration
January 2023- March 2025

Funding agency
Villa D Paris /Action 

Against Hunger/Action 

Contre La Faim (ACF)

Working area
Amacholingo Rural 

Municipality (Gatlang, 

Pajung and Brajum 

villages) in Rasuwa 

district and Kispang Rural 

Municipality (Archale, 

Manegaun and Puranogaun 

villages) in Nuwakot district

ACCESS To Improved water and 
sanitation service in the upper 

Trishuli river basin Project WASH
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I. Construction of six gravity-fed rural 

water supply schemes in technically 

feasible and underserved locations.

II. Implementation of grey water 

management systems in two clusters 

(Pajung and Gatlang) to improve 

environmental sanitation.

III. Delivery of hygiene promotion 

activities focusing on handwashing, safe 

water handling, latrine use, and personal 

cleanliness.

IV. Strengthening of community-based 

operation and maintenance systems 

through the establishment and training 

of Water User Committees (WUCs) and 

Village Maintenance Workers (VMWs).

V. Promotion of inclusive WASH services, 

especially for marginalized populations 

including women, children, and 

disadvantaged groups.

Major Activities
• Construction/Renovation of 6 improved 

water supply schemes with home connections 

and overfl ow for irrigation

• Construction of 6 ecological treatment plants 

(planted reeds with horizontal fl ow under the 

surface) with fl ushing and upstream grids

• Household connection campaign- One 

House One Tap construction connecting 

1051 households

• Community promotion session focusing on 

hand washing with soap, proper water use, 

irrigation and open defecation prevention

• Community promotion session focusing 

on water source protection, water quality, 

environmental river management, grey 

water uses for irrigation

• Facilitating the users’ committee and provide 

training for capacity building programs for 

water supply user committee and selected 

VMWs

• Technical training for the scheme operation 

(for the users’ committee)

• Collection of seed money for further 

maintenance and operation of water supply 

schemes
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Project Report

Major Achievements
• Conducted Baseline and End-line surveys.

• Detailed engineering survey completed.

• Formation and legal registration of 6 Water 

Supply User Committees (WSUCs).

• Conducted 2 batches of pre-construction 

training, including greywater management.

• Water quality tested before and after scheme 

completion.

• Seed money collected; WSUC bank accounts 

opened and O&M cost plans set.

• Procurement of non-local materials abiding 

by Public Procurement Act.

• Tripartite agreements signed for all six WSS; 

• Handover and ownership certifi cate 

distribution completed for all six schemes.

• All hygiene promotion activities completed.

• Flow (Q) measurement carried out.

• Joint monitoring visits successfully 

conducted.

Coordination/ Collaboration
• Offi  cials of Kispang and Aamacchodingmo 

Rural Municipality

• Kispang -Archale, Manegaun and 

puranogaun water supply user committee 

members

• Aamacchodingmo-Gatlang, Brajam, Pajung 

water supply user committee members.

• Regular coordination maintained with ACF 

HO, Sahara Nepal HO, and Regional Offi  ce

• Besides, need based coordination and 

collaboration done with all the related 

stakeholders and offi  cials.

Major lessons learned
• P• Early and continuous engagement 

of the Water User Committee ensures the 

ownership of project outcomes

• Site-specifi c designs (terrain, source 

location) should be accurate and fi xed and 

should not be altered repeatedly aff ecting the 

work plan. 

• Seasonality especially monsoon should not 

be considered for transportation of Non-

local material

• Community-led transportation and storage 

assures material quality and quantity.

• Confl ict between project Staff s and 

Community needs early mediation.

• Variances in budget (planned vs. actual) due 

to infl ation and scope changes must be well 

documented.

• Women’s participation in committees should 

be promoted and energized.



Annual progress Report-208232

Expanding 
Provincial 

Policy 
Networking 

Koshi

Project Report

Name of the Project
Expanding Provincial 

Policy Networking Koshi

Project Duration
January to December 2025

Funding agency
The Asia Foundation

Working area
Koshi Provience 

Project Background
According to the constitution, Nepal’s federal governance 

system is based on autonomy, coordination, and cooperation 

among federal, provincial, and local governments; however, 

despite the authority granted to local and provincial levels to 

formulate and implement laws, many necessary laws remain 

unmade, existing ones are poorly implemented, and daily 

service delivery continues to face challenges, fueling public 

dissatisfaction and raising questions about the eff ectiveness 

of provincial governance. Policies such as the Province 

Infrastructure Act, 2076, and the Province Electricity Act were 

formulated without inclusive consultation, further limiting 

their eff ective implementation, while concerns about the high 

cost of provincial governments are also growing. To address 

these challenges, it is essential to ensure timely law-making, 

stakeholder participation, and strong coordination between 

policymakers and stakeholders. By coordinating between the local 

and provincial levels and engaging state and non-state actors, 

Sahara Nepal aims to strengthen governance, improve stakeholder 

capacity, and promote inclusive policy processes that ensure access 

for all people regardless of caste, religion, culture, or class. This will 

contribute to the eff ective implementation of provincial policies, 

especially those focused on employment generation and regional 

economic growth, enabling common citizens to experience the 

true spirit of federal democracy and recognize the vital role of 

provincial government in their daily lives.

Major Activities
• Conduct Policy dialogue on provincial issue.

• Workshop With Policy maker

• Niti Sambad Support Group Meeting

• Workshop/training on federalism, provincial governance, 

and public policy process to CSOs, cooperatives, private 
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sectors, association, and community group 

representatives. 

• Meetings Province & District Level stakholder

• Follow-up on Past Dialogue 

• Issue-based interaction workshop with 

provincelevel /Districts Stakeloders

• Creating linkages & Coordination Meeting 

with Provincial level  & Districts level of the 

Stakeholder.

Major Achievements
• C• Three high-level policy dialogues were 

successfully organized, focusing on three 

key areas: the Tourism Act, Gramthan, and 

cooperative-related disputes. These dialogues 

created a common platform for stakeholders, 

policymakers, and community representatives 

to share perspectives and fi nd ways forward. The 

challenges, problems, and solutions discussed 

during these dialogues were compiled and 

submitted to the relevant Provincial Ministry. 

The ministry has committed to addressing the 

identifi ed issues.

• To understand the ground realities and citizen 

perspectives on tourism and collect input 

for drafting an inclusive Tourism Act for the 

provincial government, more than 30 Focus 

Group Discussions (FGDs) were conducted. 

In addition, over 1,000 individuals, including 

local stakeholders, entrepreneurs, the private 

sector, and relevant community members, were 

directly engaged through fi eld visits, FGDs, and 

interactive dialogues across diff erent districts. 

This process helped capture diverse experiences 

and the challenges of the tourism sector.

• A total of four policy workshops were 

organized with provincial-level policymakers, 

focusing specifi cally on the Tourism Act and 

Gramthan issues. These workshops provided 

an opportunity for decision-makers to analyze 

the fi ndings from fi eld consultations, review 

stakeholder concerns, and deliberate on 

potential legal and policy reforms.

• To preserve and promote the Thaan culture, 

a comprehensive study was carried out. This 

involved 25 FGDs and direct interactions 

with more than 800 individuals, where 

community members provided detailed 

suggestions on what should be incorporated 

in the forthcoming legislation. Following the 

study, a dedicated workshop was held with the 

Provincial Assembly’s Thaan Act Formation 

Facilitation Committee to present the study 

report, deliberate on the fi ndings, and refi ne 

recommendations for drafting the Thaan 

Culture Conservation Act.

• With the objective of strengthening the federal 

governance system and making legal and 

policy structures more eff ective,  organized 

a workshop on “Provincial Government and 

Law-Making Process in Federalism”  with the 

participation of 33 key representatives from 

non-state actors.

Coordination/ Collaboration
•  Political parties

• Three tiers of government

• civil society

• District Coordination Committee

• Representatives of Social organizations/ private 

sector/ Association of Person with disability

• Local police authority

• Members of Federal parliament and Provincial 

Assemblies

• Women and youth leaders

Major lessons learned
• Mixed levels of understanding among 

policymakers in workshops make it hard to 

move agendas forward.

•  Regular engagement with stakeholders 

is needed to track power dynamics and 

relationships.

• Lack of networks and structures at district and 

inter-provincial levels creates coordination 

challenges.
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Strengthening regenerative horticulture in 
Nepal addressing the challenges and harnessing 

opportunities of  AFOLU Sector in Nepal

Name of the Project
Strengthening regenerative 

horticulture in Nepal 

addressing the challenges 

and harnessing 

opportunities of AFOLU 

Sector in Nepal

Project Duration
August 1, 2024 - July 31, 

2026

Funding agency
The Coca-Cola Foundation

Working area
Jhapa, Morang, Udaypur, 

Saptari, Sarlahi, Siraha, 

Bardibas, Kanchapur 

kailali, Jumla and Kalikot 

Project Background
Agriculture is the backbone of Nepal’s economy, yet it faces 

persistent challenges from climate change, land degradation, 

deforestation, water scarcity, and weak market linkages. The 

Agriculture, Forestry and Land Use (AFOLU) sector remains 

critical not only for food security and livelihoods but also for climate 

mitigation and adaptation. However, unsustainable practices have 

contributed to declining soil fertility, reduced water availability, 

and increased vulnerability of farming communities to disasters.

To address these challenges, regenerative horticulture off ers 

a sustainable pathway by restoring soil health, conserving 

biodiversity, improving water systems, and ensuring climate-

resilient livelihoods. Strengthening the regenerative horticulture 

value chain can improve both ecological sustainability and 

economic opportunities for farmers while contributing to Nepal’s 

climate commitments.

This project directly benefi ts farmers by enhancing their climate 

and disaster resilience and supporting their adoption of improved 

agricultural practices. Through capacity building, plantation, and 

sustainable land-use interventions, the project has already achieved 

signifi cant milestones:



Annual progress Report-2082 35

• Trees planted across targeted districts

• Hectares of land protected, restored, or 

brought under improved management

• Water quantity conserved or recharged, 

contributing to groundwater and ecosystem 

health

• Water stability enhanced, buff ering landscapes 

against fl oods and excess rainfall

• Local livelihoods generated, sustained, or 

enhanced through value chain development 

and regenerative practices

• Farmers adopting best practices in climate-

smart and sustainable agriculture

By integrating ecological restoration with livelihood 

development, the project demonstrates how 

regenerative horticulture can address AFOLU 

sector challenges while unlocking opportunities for 

sustainable growth and resilience in Nepal.

Major Activities
• Identifi cation of benefi ciaries in diff erent 

districts using KML boundaries

• Training on plantation techniques and 

management

• Sample-based plant distribution

• Using a mobile application (online and offl  ine) 

to onboard and record data for each plant

Major Achievements
• Direct project benefi ciaries with enhanced 

climate and/or disaster resilience (1561 

number)

• Local livelihoods generated, sustained, or 

enhanced

• Water Quantity: Conserved or recharged

• Water Stability: Buff ering the landscape from 

the eff ects of excess water

• Trees planted (260000)

• Area protected, restored, or under improved 

management (900 Hecter)

• Agricultural area under improved management 

(900 Hecter)

• Farmers adopting best practices (1561 number)

Coordination/ Collaboration
•  Technical coordination with Varaha Agriculture 

Climate Tech

Major lessons learned
1. Community Ownership is Key – Active 

participation of farmers and local communities 

ensures better adoption of regenerative 

horticulture practices and long-term 

sustainability.

2. Capacity Building Drives Adoption – 

Continuous training and follow-up support 

signifi cantly improve farmers’ confi dence and 

willingness to adopt climate-smart practices.

3. Integration of Digital Tools Enhances 

Monitoring – Mobile applications and KML 

boundary mapping help track plantation 

survival, land use changes, and improve 

transparency.

4. Water Management is Central to Resilience 

– Conservation, recharge, and stabilization 

of water resources not only enhance farm 

productivity but also reduce vulnerability to 

fl oods and droughts.

5. Diverse Plant Species Increase Sustainability 

– Promoting a mix of horticultural and 

agroforestry species improves biodiversity, 

farmer income, and ecosystem health.

6. Market Linkages Strengthen Livelihoods – 

Regenerative horticulture practices are more 

attractive to farmers when connected to reliable 

markets and value chains.

7. Collaboration with Local Institutions is 

Essential – Working with cooperatives, local 

governments, and farmer groups ensures wider 

outreach and resource mobilization.

8. Climate and Disaster Resilience Takes Time – 

Building resilience through tree plantation, soil 

restoration, and water conservation requires 

long-term commitment and monitoring beyond 

project cycles.
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Project Background
A large proportion of Nepal’s population represents the rural 

areas. Nearly half of the rural road networks remain non-

operational due to the lack of suspension bridges, which 

prevents rural people from accessing essential services 

and opportunities. The harsh reality is that without safe 

means of crossing rivers, rural communities are unable to 

reach schools, markets, health centers, and other necessary 

services.

Therefore, suspension bridges serve as the backbone of 

rural transportation for residents of Nepal’s remote and 

rural areas. The Suspension Bridge Program has been 

implemented as a fi rst-priority national development project 

of the Government of Nepal. This program is being carried 

out across all seven provinces of the country. It is guided by 

the Suspension Bridge Strategy, 2006 and the Suspension 

Bridge Directives, 2010.

The program has not only organized communities and 

motivated them toward development works but also 

enhanced knowledge and skills at the local level while 

creating employment opportunities. It is expected to 

signifi cantly contribute to poverty reduction.

Name of the Project
Community Suspension 

Bridge Program  

Project Duration
Shrawan 2081 to Ashadh 

2082

Funding agency
Federal and Provincial and 

Local Government

Working area
Jhapa

Community Suspension Bridge Program

Project ReportProject Report
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Project Report

Since FY 2069/070, the Community 

Suspension Bridge Sectoral Program has been 

implemented in Jhapa District. Sahara Nepal, 

has been providing technical and social support 

in suspension bridge construction. So far, 59 

suspension bridges have been completed in 

Jhapa, becoming a reliable means of transport.

Major Activities
• To construct safe and reliable suspension 

bridges.

• To expand access to social and basic 

service centers, economic resources, and 

opportunities.

• To enhance knowledge and skills at the local 

level and create employment opportunities 

locally.

 Major Achievements
• Completed construction of 8 suspension 

bridges in Jhapa District, providing 

communities with safe river-crossing 

facilities.

• Expanded access of local communities to 

basic services, social services, and economic 

opportunities, thereby contributing to 

employment generation and poverty 

reduction.

• Formed inclusive and proportionate Users’ 

Committees.

• Carried out construction works as per design 

and estimates.

• Ensured transparency and accountability 

through public hearings and public audits at 

construction sites.

• Enhanced the capacity of local communities 

regarding bridge construction.

• Completed all 8 suspension bridges within 

the stipulated time.

Coordination/Collaboration
• Infrastructure Development Offi  ce, 

Bhadrapur

• Regional Infrastructure Directorate, Itahari

• Local governments and representatives

• Users’ Committees of the respective bridges

• Local organizations and their representatives

Major lessons learned
• Training and proper work schedules are 

needed for safety of construction workers.

• Eff ective results can be achieved by 

mobilizing local labor, knowledge, and 

resources.

• Lack of participation, ownership, and consent 

of local communities creates problems.

• Community monitoring helps maintain quality.

• Identifi cation of risks such as natural 

disasters and preparation of contingency 

plans is necessary.
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Project Background
Belaka Municipality in Nepal’s Churie region faces fl ash 

fl oods, landslides, and climate change impacts that threaten 

its largely subsistence-farming communities, where 

undernutrition and male out-migration are common. Bamboo 

plantations are being promoted for riverbank protection, 

carbon sequestration, and livelihood support. However, 

farming remains constrained by traditional methods, poor 

access to technology, inputs, markets, and fi nance, especially 

for women, who increasingly lead agriculture but face 

systemic barriers. The PoWER project, implemented with 

SAHARA Nepal and supported by ACF Nepal, tackles these 

issues by promoting climate-friendly farming, improving 

bamboo, NUCS, and mushroom production, introducing 

women-friendly tools, and strengthening value chains. 

It aims to boost rural employment, empower women, and 

build resilient, sustainable markets while supporting both 

livelihoods and climate change mitigation..

Major Activities
• Nutrition screening of children (6-59) months and case 

fi ndings in Belaka Municipality 

Promotion of Women's Empowerment 

and Resilient- livelihoods (PoWER)

Project Report

Name of the Project
Promotion of Women's 

Empowerment and 

Resilient- livelihoods 

(PoWER) 

Project Duration
July 2024 to December 2025

Funding agency
Action Against Hunger 

(ACF Nepal)

Working area
Belaka Municipality
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• A nutrition screening was conducted in 

Belaka Municipality from covering 2,197 

children (1,038 girls and 1,159 boys) aged 

6–59 months. 

• The fi ndings showed 112 cases of Moderate 

Acute Malnutrition (MAM) and 19 cases of 

Severe Acute Malnutrition (SAM). 

• Parents were counselled on nutrition, 

encouraged to use supplements and dietary 

improvements, and SAM cases were referred 

to health facilities through FCHVs.

Commercial vegetable farming training and 

mushroom farming, and input support for 

tunnel construction

• 35 Small and Medium Enterprises (SMEs) 

received a comprehensive package of 

agricultural inputs, including treated 

bamboo, drip irrigation, enabling them to 

practice year-round vegetable farming with 

both seasonal and off season crops through 

protective structures after receiving training 

at Agribusiness Promotion Support and 

Training Centre, Jumka, Sunsari.

• 50 benefi ciaries were supported with training 

and plastic tunnels after demonstrating existing 

farming practices, growth potential, and 

contributing 20% cost-sharing, with additional 

support from the ward and municipality.  

Dialogue with the ward by the farmer and 

mother group for the nutrition-related plan 

in the annual budget

• 323 (250 Female and 73 Male), including 

farmers’ groups, mothers’ groups, FCHVs, 

health workers, and ward representatives 

were participated. 

• The meetings aimed to integrate nutrition 

and agriculture into local budgets through 

the government’s 7-step participatory 

planning process.

• Key action points included nutrition 

awareness, safe drinking water, WASH 

promotion, vaccination, revitalization of 

mothers’ groups, and budget allocation for 

their regular meetings. 

Conduction of Nutrition-Inclusive Family 

Health Camp in Belaka Municipality

• Nutrition-Inclusive Family Health Camp 

was organized to empower women with 

the knowledge and resources necessary 

to enhance their health and well-being, 

ultimately benefi ting families and 

communities as a whole. 

• 1325 women aged 15 to 49 years participated 

in the mental health screening

• A total of 546 parents, including 281 men 

and 265 women, participated in the growth 

monitoring sessions and related nutrition 

awareness activities. 

• 135 community people, including 106 

females and 29 males, received screening of 

the non-communicable disease facility and 

services in the camp.

Distribution of relief materials as an 

emergency response

• Relief distribution program has been 

conducted in Ward No. 2 of Belaka 

Municipality under the Disaster Relief 

Program due to the impact of fl oods in 

Belaka Municipality. distribution of health 

and sanitation kits (bucket, ladder, mosquito 

net per person) to 487 victims

• Food voucher distribution program for food 

assistance, 304 households in Ward No. 3 

(Rice, salt, lentils, gram, oil worth Rs. 2500 

to each household) of the amount 

• 200 households of Belaka Municipality 

received cash (NPR 15,000 to 20,000), 

health, and shelter kits for 200 households 

(974 members) 

 Major Achievements
1. Farmer Groups and Leadership

• In Belaka Municipality, 21 farmer groups 

Project Report
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with 480 executive members (62.5% women) 

are actively holding regular meetings to 

plan, share experiences, and make collective 

decisions, refl ecting the growing leadership 

of women in agriculture and local resource 

management.

2.  Income Generation from Vegetable and 

Mushroom Farming

• Out of 50 farmers, 35 earned income from 

tomato farming and 15 from mushroom 

farming, with off -season tomatoes 

yielding higher market profi ts. Individual 

earnings ranged from NPR 5,000–20,000, 

demonstrating the potential of small-scale 

commercial farming to enhance rural 

livelihoods.

3. Bamboo Nursery and Disaster Risk 

Reduction

• The Jeevanjyoti Farmers’ Group earned 

around NPR 4 lakh by selling bamboo 

saplings, which were also planted in disaster-

prone areas to reduce erosion and enhance 

climate resilience, combining livelihood 

generation with environmental protection.

4. Community Participation in Local 

Governance

• A total of 328 community members (253 

women and 75 men) have gained the 

capacity to participate in municipal planning, 

advocate for community-prioritized 

activities, and infl uence annual budgets, 

refl ecting enhanced empowerment, gender 

inclusion, and bottom-up governance.

5. The Nutrition-Inclusive Family Health 

Camp in Belaka Municipality 

• The Nutrition-Inclusive Family Health 

Camp reached 1,750 community members, 

with strong female participation, providing 

growth monitoring, nutrition awareness, 

NCD screening, and mental health services, 

and promoting equitable access, improved 

health behaviors, and a holistic approach to 

community well-being.

6. Emergency Relief and Recovery Eff orts in 

Belaka Municipality

• The emergency relief program in Belaka 

Municipality provided health, nutrition, 

cash, and shelter support to fl ood-aff ected 

communities, assisting 487 individuals 

and 504 households (974 members), and 

strengthened emergency response while 

reducing vulnerability and meeting essential 

needs.

Coordination/ Collaboration
• Belaka Municipality, Ward level 

stakeholders, Community Leaders, Health 

workers, Female Community Health Worker 

(FCHVs), members of farmers and women 

group

Major lessons learned
• Continuous coordination with municipality 

and ward offi  ces and regular monitoring of 

farmers’ monthly meetings has helped track 

project progress and encouraged active 

participation in agricultural production.

• Regular engagement enables the collection 

of accurate updates and ensures planned 

activities are implemented eff ectively.

• There is a need for stronger collaboration with 

local authorities and relevant stakeholders to 

support initiatives like bamboo nurseries.

• Enhanced coordination is essential to 

facilitate market access, provide technical 

and fi nancial support, and create sustainable 

income opportunities for farmers.

• Strengthening these linkages will improve 

the establishment of bamboo nurseries, 

promote environmental conservation, and 

enhance climate resilience.

Project Report
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Rojina Bhatta, a member of Sayapatri 

Farmers Group, shows how small-scale 

farming can help sustain someone’s life in her 

age of 28, balancing between her home and 

farming. She manages her home with her in-

laws and two young children which including 

a daughter and a two-month-old son. Both 

her husband and brother-in-law are working 

abroad, which means Rojina has to shoulder 

both family and farming duties.

Roined, being an active woman in the 

community, joined the Sayapatri Farmer Group 

and currently works as its treasurer. The group 

holds monthly meetings on the 5th of every 

Nepali month. Members join for savings and 

free discussions. Their focus is on practical 

problems like seasonal pest and disease 

infestations and other farming challenges. 

They also discuss diff erent approaches to 

agriculture. Technical staff  from Sahara Nepal 

assist with the meetings and provide practical 

help and advice to the members to adopt better 

and climate-friendly farming techniques. 

From Sahara Nepal, she has received training 

on Good Agricultural Practices (GAP), 

diversifi cation of bamboo products, and the 

nutritional value of underexploited crops. 

Alongside the knowledge, she received 

practical aid in the form of vegetable seeds, 

saplings, a water sprayer, and a drum for 

biopesticide preparation. Of particular note, 

she also received substantial aid in materials 

and technical support to build a greenhouse 

tunnel with drip irrigation, mulching plastic, 

treated bamboo, and agronet. In this water-

scarce region, these resources have greatly 

improved the effi  ciency of her vegetable 

farming water usage and reduced the manual 

labor required.

During the last winter, Rojina grew a 

range of vegetables in her kitchen garden and 

tunnel. About one quintal of tomatoes, twelve 

kilograms of caulifl ower, eighty bundles of 

Growing Resilience: 

Rojina Bhatta’s 
Journey in 
Climate-
Smart Organic 
Farming

Rojina Bhatta, Treasurer, Sayapatri Farmer Group, 
Belaka-4, Udayapur district



Annual progress Report-2082 43

Success Story

spinach, fi ve kilograms of beans, and four 

kilograms of carrots were harvested by her. The 

produce was suffi  cient to meet her family's daily 

needs, even though it wasn't sold commercially. 

Rojina is pleased to be able to feed her family 

chemical-free, organic food and to have 

less reliance on the market for vegetables. 

Additionally, she strengthens the ties of mutual 

support in her community by sharing her excess 

produce with her neighbors and family.

At this time, she is turning her attention 

to cultivating other cucurbitaceous crops this 

season, further diversifying her farm while 

still applying what she has learned. For her, 

going organic and conserving water are not 

only matters of yield—they are matters of 

resilience. Her neighbors frequent her tunnel 

both as a learning space and as a source of 

fresh vegetables.

She thinks that the help she got has 

changed her life for the better. She notes 

that home gardening was not a popular 

activity in her community before joining 

the group and undergoing training. All of 

her group members now oversee a kitchen 

garden, no matter how tiny. She hopes that 

more people become aware of this and that 

more households become food independent, 

particularly through climate-smart and 

organic farming.

n n n

Prepared by: Soma Koirala

Position: Agricultural Offi  cer

Name of Project: POWER Project

Organisation: SAHARA Nepal

Photo credit: Soma Koirala

Rojina Bhatta Harvesting Tomatoes inside her Tunnel

Rojina shares the progress and experience of her vegetable production with visitors



Annual progress Report-208244

Success Story

The li Surendra Ganesh 

(Name change) age 

48 is living at Kachankawal 

ward no. 4 with his two 

children and wife. This is the 

lowest place of Nepal which 

is located nearest India 

border. Where the majority 

of people are aff ected by 

leprosy. He was suff ered 

from leprosy for 20 years 

and is deformities with a 

large wound in his right leg. 

He participated in self-care 

program which was organized 

by Biswas project in his own 

village. He was taught and 

educated on how to care his 

wound himself in the program. 

Due to his large wound, he 

was referred to a local health 

facility for regular dressing. 

Although regular dressing 

and self-care his wound was 

not recovered properly. So, he 

was advised to go to Lalgadh 

Leprosy Hospital for further 

treatment. But the pity matter 

was that all family members 

were dependent on his daily 

wages. So, he refused to 

go to Lalgadh. At the same 

time, he was involved in the 

income generation program 

and provided training which 

was supported by Biswas 

project. The project provided 

a goat through IG program. 

He started to nurture goats by 

adding a few numbers of goats 

by himself. 

The project staff  regularly 

visited his home and 

advised him to go for further 

treatment. He committed to 

project staff  to go further 

treatment in the wages 

off season. One day he became 

ready to go to Lalgadh for 

further treatment after the 

completion of farming season. 

The project supported to him 

with transportation costs 

during the visit to Lalgadh. 

After continuing seventeen 

days of treatment in Lalgadh 

Hospital his wound is 

recovered and back to home. 

At the same time project 

provided shoes and self-care 

materials to him. Now he 

is able to conduct self-care 

himself and his wound is 

completely recovered. Now he 

also visits in the village with 

us for counselling to others as 

a role model. He is doing his 

daily work and living happily. 

n n n

Prepared by :

Jeenat Begam

Community Health Facilitator. 

The self-care program a 
blessing for Surendra

-------------------------------------------------------------------------------------
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The Jiwan Jyoti Farmers Group was 

offi  cially formed on November 21, 2020, 

in Belaka-8, Udayapur District, to empower 

farmers, promote sustainable agricultural 

practices, and encourage income-generating 

activities within the local community. The 

group comprises 37 members, including 30 

women and 7 men, with a strong representation 

of active gender inclusion and empowerment 

within the community. Recognizing the need 

for technical guidance and institutional support, 

the group affi  liated with SAHARA Nepal 

in 2022 B.S. After an association, the ACF 

and SAHARA Nepal team played a crucial 

role in organizational strengthening, training 

opportunities, and technical and logistical 

support for sustainable agriculture.

Through assessing the environmental and 

geographical factors like good sunlight and 

partial shade, well-drained soil, location easily 

accessible for watering, maintenance, and 

transport of saplings for growing and survival 

of bamboo saplings, and most importantly, the 

enthusiastic willingness of the farmers, a training 

was initiated to support the establishment of 

a bamboo nursery. The Jiwan Jyoti Farmers 

Group comprehended the possibility of bamboo 

cultivation as a promising and sustainable 

income-generating activity, with technical 

and logistical support from ACF and Sahara 

Nepal. Two structured rounds of trainings 

were organized to equip the farmers with the 

necessary knowledge and practical skills for 

successful bamboo nursery establishment and 

its management. 

The fi rst training on Bamboo Production 

and Nursery Management, held from 23rd to 

25th December 2022, was a capacity-building 

program for Jiwan Jyoti Farmers Group. The 

training was conducted by Dadibal Chapagain, 

Agriculture Focal Person from Damak 

Municipality, and two days of theoretical 

learning with one day of practical application. 

Farmers learned about the importance and value 

of bamboo and engaged in practical knowledge 

on how to establish a nursery and the cutting 

method. The farmer group was inspired to learn 

that a single bamboo plant can produce up to ten 

saplings, which encouraged the group to pursue 

From Vision to Success:

Jiwan Jyoti Farmers Group’s

Bamboo Nursery Journey

Field visit of French Ambassador, Virginie Corteval 
in Bamboo Nursery Establishment area of Jiwan Jyoti 
farmer group, Belaka-8, Seti Khola
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bamboo nursery establishment with confi dence 

and enthusiasm. Building on the awareness 

and demand from the fi rst training, a second 

training on Advanced Nursery Techniques 

was conducted from January 23rd to 28th, 

2024, at the same location for the purpose of 

establishing the bamboo nursery. This training 

focused on nursery techniques, site selection, 

and species identifi cation with a focus on a 

community-based learning environment. The 

training was facilitated by Dipesh Mishra, 

Head of the Subdivision Forest Department in 

Belbari, Morang.  The training provided solid 

practical knowledge with which they could 

prepare to set up the bamboo nursery and enable 

them to confi dently apply their skills in setting 

up and managing the bamboo nursery. A total 

of 4,851 Kade Bamboo saplings were planted 

in 4.5 Kattha of private land with the active 

involvement of the members of farmers' group. 

The initiative stood out as having visibly marked 

boundaries on the land as well as a mutually 

agreed-upon cost-share arrangement. The entire 

initiation demonstrated the group's collective 

ownership of the planted bamboo, which 

fi rmly established a foundation for sustainable 

ownership of the bamboo planting for the long-

term benefi t of the entire community through 

authentic use of resources and costs. 

After a full year of consistent care, watering, 

and weeding, as well as technical advice, the 

bamboo seedlings cultivated by the Jiwan Jyoti 

Farmers Group matured and became ready for 

commercial sale. Recognizing the importance 

of a strategic marketing approach, the group 

conducted a local market analysis to understand 

demand and pricing. They proactively 

coordinated with local vendors, representatives 

of Community-Based Organizations, the ward, 

and Belaka Municipality to identify potential 

customers and distribution options. The group 

Members of the Jiwan Jyoti farmers group participating in Training on the Bamboo Nursery Establishment, 
Belaka-8, Seti Khola,
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received valuable market linkage support and 

followed the vendor as per the information 

from ACF and SAHARA Nepal. This allowed 

the farmers to get a clearer understanding of 

supply systems, pricing, and potential buyers. 

Growing interest in eco-friendly plantation 

initiatives across the municipality and other 

project sites was also increasing demand for 

the new bamboo seedlings. At the end of the 

process, there was a public recognition of their 

work, and to incentivize a future community-

based business interest, SAHARA Nepal and 

Belaka Municipality came forward to purchase 

the matured bamboo seedlings. It served as 

validation for the group and the bamboo-based 

agro-enterprise as a good market opportunity. 

The group made total earnings of NPR 4,00,000 

after selling 4,000 mature bamboo saplings. Of 

the 4,851 saplings initially planted, only 4,000 

matured and were sold, conveying a high rate 

of survival and growth. Overall, the fi gures 

speak to the group’s nursery management and 

level of commitment to care and maintenance 

throughout the year. They showed some 

considerable fi nancial responsibility and long-

term thinking by reinvesting the sum of money 

received back into the group.  The amount 

that was reinvested will support ongoing skill 

development, purchasing of equipment, and 

group-based activities in agriculture. The 

technical support they received and the refresher 

technical training for the establishment and 

management of bamboo nursery has helped to 

build productivity and resiliency of the group, 

reinforcing a leading example of community-

based and sustainable agriculture.

n n n

Prepared by: Ranjita Thapa

Position: Project Manager

Name of Project: POWER Project

Organisation: SAHARA Nepal

Photo credit: Soma Koirala & Dipesh Oli 

Selling of Bamboo Saplings

of Jewan Jyoti Farmers Group
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SAHARA Nepal has a wide range of networks both internal and external. So far, it was 

worked in partnership with 35 renowned and reputed funding agencies. It has been highly 

rated by those agencies. Apart from that SAHARA Nepal has worked in partnership with 

Government line agencies as well. In the same manner it has received technical and fi nancial 

assistances from the intermediary partners too. It looks forward working in collaboration 

with more internationally acclaimed organizations. 

Partner Agencies

SAHARA NEPAL PARTNERS LIST
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A glimpse of the organization's 28th anniversary
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